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INTRODUCTION
It has been a year of achievement, amidst change for 
our Board. The sheer number of interactions with 
business, investors and job seekers reflected in this 
report are insightful of the effort made by our staff. 
The increasing reliance our stakeholders place on 
our knowledge bank, to assist them in gaining grant 
funding or to exploit available business opportunities, 
is a credit to the staff.
The Board maintains a strong focus on strategic 
initiatives and has worked hard to improve its profile 
with local stakeholders across the Yorke and Mid 
North. Collaboration with our stakeholders has meant 
we have over-delivered the required KPI’s that for all 
of our funded projects this year. I am very proud of 
this. The Board takes great pride in being a reliable 
funding partner and consistently meeting project 
goals makes us an ongoing value proposition. 
Collaboration is the key to success. When different 
agencies within a region work together towards 
common goals then enhanced outcomes are much 
more likely. This year we were very proud to launch 
our Regional Roadmap in collaboration with the 
Natural Resources Management Board and the 
Legatus Group. This alliance of agencies maintains 
a robust process for outlining strategic initiatives 
and identifying which organisation is responsible for 
developing outcomes. Quarterly meetings remain key 
to keeping this process on track.
Closer to home, our Board has recently undertaken 
a review of our strategic direction. In consultation 
with staff, we have conducted an annual review 
of the Regional Roadmap and worked to identify 
areas of maximum impact with both the priorities 
of our stakeholders and the optimum economic 
development outcomes in mind. 
Broadly, these are the areas that the Board is looking 
to focus on in the next 12 months and beyond:
• Key freight and tourist infrastructure
• Regional Investment Prospectus
• Fostering entrepreneurial skills, excellence in 

business and start-ups
• Innovation and value-adding in agriculture
• Engaging and empowering our Industry Leaders
• A blueprint for future skills & jobs 
• Region-wide access to reliable and affordable 

connectivity

I would like to thank Dylan Strong for his excellent 
contribution as CEO, while filling in for Kelly-Anne 
Saffin during her maternity leave. The CEO role is an 
extremely diverse and challenging role and Dylan has 
done extremely well, stamping his own style on the 
role whilst driving the organisation in line with the 
Boards strategic directions and the requirements of 
our project funding. I would also like to extend a big 
welcome back to Kelly-Anne in her return to work 
with RDA. Thanks also to an exceptional team of staff 
that consistently works hard and smart to achieve the 
goals of the Board. 
The composition of the Board is constantly evolving, 
this year I was very pleased to welcome Vivienne 
Lambert and Ben Wigzell to our Board. Both bring 
with them a wealth of experience and are already 
making valuable contributions. In the next month or 
so we will be calling for applications for new Board 
members. If you are interested or know anyone who 
has the broad economic, business or community 
credentials to make a contribution, please keep an 
eye on our website to see details about applications. 
I would like to thank all members of our small but 
energetic Board for their contribution this year.
A combination of strong ongoing support from 
both the Federal and State Government, as well as 
an ongoing close working relationship with our 11 
councils, means that the Board has more secure 
ongoing funding than we have had for quite some 
time. This reflects previous achievements and a level 
of confidence about RDA’s delivery. So too does it 
recognise that economic development in regions is 
of critical importance. We look forward to working 
collaboratively with them to meet our mutual 
objectives in the next 12 months.
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HIGHLIGHTS

Funding
The South Australian Government has committed 
$12M over four year agreement with South 
Australian RDA Boards. This compliments the existing 
commitment to RDA core funding from the Australian 
Government which currently extends to 2021. 
This arrangement will enhance collaboration between 
the RDAs, encouraging them to undertake work on 
a wider range of cross-regional issues and long term 
economic development projects.
In addition to our core funding, the Yorke and Mid 
North has been successful in a great deal of project 
and development investment this past year.

• One Stop Employment Shop approved funding of 
$145,420 for one year project. This project also 
includes a Mentoring Model. 

• Ag Workforce Attraction Project with funding of 
$20,000 in collaboration with Rural Directions and 
Grain Producers SA.

• Industry Leaders Group funding pf $45,000 for one 
year. Priority projects for Yorke were transitional 
skills and seasonal workers. Priority for Southern 
Flinders was Competitive Business Index and 
priority for Mid North was an Emerging Leaders 
Program.

• Yorke and Mid North Leadership Series funding of 
$20,000 for Mid North and $10,000 for Southern 
Flinders.

• Yorke and Mid North Entrepreneur Leadership 
Funding for $12,500 for entrepreneurs and start-
ups. 

• Disability Workforce Hub: Aspirational Employment 
Model total cost of $30,000 (50% of this funding 
was secured through the Department for Industry 
& Skills). 

Events
• Co-hosted the Yorke and Mid North Regional Forum 

with Key note speaker, Bernard Salt. The theme of 
the event was Disruption and Resilience and 120 
attendees gathered at the Northern Festival Centre 
in Port Pirie.

• Inaugural Industry Advisory Leaders Dinner with 
a theme of: “The trends which will emerge over 

the next 20 years that present both opportunities 
and challenges to business”. Bernard Salt leading 
demographers and social commentator, provided 
a presentation. The development of the Industry 
Advisory Board would bring together our regional 
industry and business leaders a few times a year 
to discuss relevant topics, share information and 
support each other to grow and prosper.

• RDAYMN CEO and Peterborough Development 
Officer, Nicole Lewis invited to be guest speakers at 
the Mainstreet SA Conference due to Peterborough 
Main Street Redevelopment Project winner first 
place in the 2017 Tourism Awards.

•  12 Events delivered and a further 28 events 
supported through the work of the Disability 
Workforce Hub, including Industry Business 
Breakfasts, Jobseeker Information Sessions, 
Workshops & Community Expo’s

• Regional Development Conference – Kadina
• Climate Change agreement signing

Special Projects
• Industry surveys conducted and analysed
• Rewilding Yorke Peninsula
• Aspirational Employment Model

Key statistics
• Dollar investment by business in the region of 

$7,841,463 with a three year total of $70,468,463
• 320 occasions of RDAYMN providing assistance, 

facilitation and knowledge to business groups.
• 105 proponents (business, industry, government 

and community) assisted to identify, assess and 
work towards funding and grants.

• 241,461 social media and website interactions.
• 13 programs developed to match industry training 

needs.
• 11 RDAYMN training sessions/professional 

development activities in the region
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#365daysofRDA

MID NORTH

YORKE PENINSULA

SOUTHERN FLINDERS RANGES

In 2017/18 RDAYMN continued sharing our stories and information effectively via social media. RDAYMN delivers 
numerous forums, events, business development and educational activities each year and social media has 
enabled us to showcase the frequency and spread of these activities. We use the hashtag #365daysofRDA to 
demonstrate that RDAYMN is committed to delivering events and activities throughout the region, across the 
entire calendar year. 
A small sample of these activities are highlighted below.
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Bernard Salt AM attending the 

2018 Yorke and Mid North Regional Forum
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OUR BOARD

2017 - 2018 Board Members 

Bill Vandepeer Chair, Business and Community 

Brenton Vanstone Deputy Chair, Business and Community

Dr Andrew Johnson Treasurer, Local Government Nomination  

Mayor Paul Thomas Secretary/Public Officer, Local Government Nomination

Kay Matthias Business and Community  

Barry Hay Business and Community

Malcolm May Local Government Nomination

Colin Byles Local Government Nomination

Viviene Lambert Business and Community

Ben Wigzell Business and Community

Above: Back - Malcom May, Brenton Vanstone, Ben Wigzell, Dr. Andrew Johnson, Chair Bill Vandepeer. Front - Colin 
Byles, Mayor Paul Thomas, Viviene Lambert. Absent: Barry Hay, Kay Matthias
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OUR STAFF

Kelly-Anne Saffin Chief Executive Officer
Dylan Strong Chief Executive Officer (Acting)
Brodie Papps Operations Manager

Economic & Workforce Development Unit
Jo-anne Buchanan Economic Development Officer, Yorke Peninsula
Lynn Wallace Economic Development Officer, Mid North 
Corey Loizeau Economic Development Officer, Southern Flinders Ranges

Community Development
Nicole Lewis Community Development Officer - Peterborough

Workforce Development Unit
Mark Sheasby Industry Skills Manager
Larissa Mackrill Disability Hub Co-ordinator
Julie Thomas Workforce Support Officer

Career Services
John Carbone Career Services Practitioner, Yorke and Southern Flinders
Samantha Amato Career Services Practitioner Southern Flinders

Tourism Development Unit
Miriam Ward Tourism Development Manager Clare Valley
Carly Archer Tourism Development Officer, Southern Flinders

Corporate Services Unit
Anne-Marie Hayes Executive Assistant
Carly Archer Communications Officer
Leah Frith Finance Manager
Deb Moller Finance Officer
Georgia Butler Administration Trainee

Farewell to…
Kelly-Anne Saffin Chief Executive Officer (Maternity Leave)
Midge Wallace Career Services Coordinator & Practitioner, Mid North
Kylie Pisani Administration Officer
Amanda Redden Tourism Development Manager Clare Valley (Maternity Leave)
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Who we are

RDAYMN is part of a national network of 55 
committees made up of local leaders who work with 
all levels of government, business and community 
groups to support the development of our region. 
We are funded by the Australian Government, 
Government of South Australia as well as the Local 
Councils of Clare and Gilbert Valleys, Barunga West, 
Mount Remarkable, Northern Areas, Peterborough, 
Wakefield, Yorke Peninsula, Goyder, Copper Coast, 
Port Pirie and Orroroo/Carrieton. 

What we do 
RDAYMN Board members are local people developing 
local solutions to local issues. We build partnerships 
to develop strategies and deliver sustainable 
infrastructure and services to the region. We also 
work with other Regional Development Australia 
committees to identify cross-regional issues. As the 
regional development voice of the communities in 
the Yorke and Mid North our Board: 
•  Consults and engages with communities;
•  Promotes and participates in regional programs 

and initiatives;
•  Provides information and advice to all levels of 

government; and 
•  Supports informed regional planning.

Our Vision
“Growing our region, shaping a positive future.” 
RDAYMN will “Lead and facilitate regional 
development through partnerships with local 
communities, business and government.” 

The ‘Six Pillars’
In order to achieve our Vision, we have identified 
the following structural ‘Six Pillars of Strength and 
Support’ that are essential to enhance our region’s 
development:

1. Economic Enhancement and Growth.
2. Infrastructure for the Future.
3. Growing a Vibrant Community with a Positive   
 Future. 
4. People Power: Developing Education, Knowledge  
 and Skills.
5. Environmental Sustainability.
6. Regional Cohesion. 

All our activities will include consideration of 
environmental, social, governance and economical 
factors. We believe that in doing so; we will reinforce 
our regional foundations and grow a stronger, more 
resilient and sustainable future for our communities 
and stakeholders.

ROLES & RESPONSIBILITIES
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MEET OUR BOARD
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REGIONAL PROFILE

Our Traditional Owners
The land of the Yorke and Mid North region has 
been home to the Kaurna, Narrunga, Ngadjuri, and 
Nukunu people for thousands of years. This beautiful 
acknowledgment by Australian poet Jonathon Hill, 
encapsulates their connection to country and it is 
fitting to reflect upon the words.

“Today we stand in footsteps millennia old. May we 
acknowledge the traditional owners whose cultures 
and customs have nurtured, and continue to nurture, 
this land, since men and women awoke from the 
great dream.

We honour the presence of these ancestors who 
reside in the imagination of this land and whose 
irrepressible spirituality flows through all creation.”

Geography 
The Yorke and Mid North cover an area of 34883 
square kilometres. The arid North is delineated from 
the more fertile South-East of our region by Goyder’s 
Line, (first surveyed in the 1860s, and has proven 
to be a remarkably accurate Northern boundary), 
marking where sustainable agriculture can be carried 
out.

The ancient Flinders Ranges impose on our 
landscape, rising at Crystal Brook and form a long 
ridge along the east coast of Spencer Gulf.  Much 
land has been cleared of scrub for cropping and 
grazing and there are wide plains and beautiful 
valleys, including the renowned Clare and Gilbert 
Valleys wine region. The coastline is spectacular, 
particularly the coast of the Yorke Peninsula, which 
offers both safe havens and challenges for seafarers 
and beachcombers alike. 

Population
South Australia’s Strategic Plan is comprised of 100 
targets. Of these targets it is hoped to achieve an 
increase in regional populations, outside of Greater 
Adelaide, by 20 000 to 320 000 or more, by 2020.

The 2016 Australian Bureau of Statistics Estimated 
Residential Population survey indicated that the 
Yorke and Mid North region has a population of 
76,670 people or about a quarter of South Australia’s 
regional population.
The Census revealed approximately 2.2 per cent of 
the population in the Yorke and Mid North region 
identified as Indigenous.

RDA Yorke and Mid North aims to support a growth 
in population to 100,000 people by 2036, by 
retaining young people, attracting `sea-changers’ 
and ‘tree-changers’, new workers entering existing 
and emerging industries and maintaining the current 
workforce.

• 75,024 people (2016).
• 4.5% of total State population and 20% of the 

regional population of SA.
• Regional growth of 5% from 2006 to 2016.
• Growth varies greatly between councils with 

Copper Coast experiencing nearly 25% growth 
2006 to 2016, Peterborough decline of 12% 2006 
– 2016 (source ABS 2016 Census).

• Bulk of region’s population (30,000) lives outside 
of main service areas in communities of less than 
1,000.

Social
Areas of social focus remain in Peterborough, Port 
Pirie and Copper Coast and in particular entrenched 
unemployment and youth unemployment.

Economy
Regional South Australia is a significant contributor 
to our State’s economy. Our regions collectively 
produce one quarter of the national barley crop and 
two thirds of Australia’s wine exports. Regional SA 
also produces just under half of the nation’s green 
power and is Australia’s largest and most diverse 
aquaculture industry. 
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While contributing $4.6 billion through agriculture 
and around $2.2 billion through wine production, our 
combined regions contribute $20 billion towards the 
State’s economy and 50% of exports.
Regional SA is ranked in the top 12 potential mining 
jurisdictions in the world and contribute over $2.7 
billion in mining exports.

Yorke and Mid North is agriculturally rich and a 
significant contributor to the export and agricultural 
output of South Australia.

• 31,536 Employed People;
• Producing a Gross Regional Product of $3.26B;
• 20% of South Australia’s agriculture, forestry and 

fishing output;
• 43.7% of South Australia’s grain output with a 

value of $575M;
• 38.8% of South Australia’s poultry output;
• $327M in manufacturing output;
• 70.1% of South Australia’s installed wind energy;
• 24.8% of South Australia’s piggery capacity.

Opportunities for Growth
Many opportunities exist for value-adding and 
expansion of existing businesses and products. A 
focus on renewable energy continues to be an area 
of heightened interest and in particular planning for a 
low carbon economy.
The South Australian food and wine industry is worth 
over $14 billion and accounts for 36% of South 
Australia’s total merchandise exports. The world 
demand for food will rise by 70% by 2050.  Our clean 
and green environment lends itself nicely to the 
State Governments vision that South Australia be 
renowned as a producer of premium food and wine 
from its clean water, clean air and clean soil.

South Australia is recognised globally for its premium 
food, beverages and culinary-tourism. The Yorke 
and Mid North Region, like others in the State, holds 
a competitive edge in both domestic and export 
markets, through innovation and a strong reputation 
for being clean and safe. This is evidenced by our 
sustainable seafood sector and grains industry.

Education & Skills
The Department of Employment carried out research 
to identify skill shortages in the Australian Labour 
Market. Although in reasonably accessible locations, 
skill shortages exist when employers, at current levels 
of remuneration and employment conditions;
• are unable to fill vacancies;
• have considerable difficulty filling vacancies; and
• need a specialised skill within that occupation.

This has been highlighted in Yorke and Mid North 
in the areas of Aged Care, Viticulture and the Meat 
(Abbitoir) Industry. 
Regional Development Australia Yorke and Mid North 
(RDAYMN) have been proactive in facilitating training 
and brokering other solutions to meet these needs 
and fill the gaps. 
We remain committed to working to bridge the 
labour force participation gap in our region, which is 
a key sign of productivity and an area of key growth 
for the Yorke and Mid North. 
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CEO’S REPORT

We know that our strength as 
an organisation, and indeed as a 
region, lies in our partnerships. We 
also understand that for our region 
to prosper and grow we need 
to be organised and rational in 
considering our priorities. Over the 
past twelve months, RDAYMN has 
taken the first confident steps on 
a 10 year strategic journey by launching the 2018-28 
Regional Road Map. Unlike Road Maps before it, this 
Road Map has been a development in collaboration 
with our key regional partners and outlines a clear 
path on the way to our agreed long-term vision.
RDAYMN has continued to focus on regional 
engagement and has earned a reputation for 
delivering exceptional outcomes through productive 
partnerships. This has further strengthened our 
network and information sharing, and continues 
to foster collaborative regional development 
opportunities across government. This is reflected in 
the ongoing support we receive from all three levels 
of government.

We enabled over $7.8 Million of new investment by 
business this past year, and a total of over $70 Million 
in the past 3 years. We assisted Yorke and Mid North 
businesses with knowledge, know-how and expertise 
on more than 320 occasions, and secured and 
invested over $700,000 of State funding in projects 
addressing key regional economic development issues. 
Our research and industry partnerships were fortified 
this year. We facilitated the formation, operation 
and initiatives of business groups, including Business 
Port Pirie, Clare Valley Alliance and Industry Leaders 
Groups. We also commenced an expansive industry 
needs analysis survey which will help us build cases for 
investment, growth and expansion.

RDAYMN continues to work with other RDAs across 
South Australia on areas of common interest, 
like advocating for improved state-wide freight 
infrastructure, and to share ideas and successful 
service delivery models.

To the whole RDAYMN team (who delivered a very 
full agenda this year with energy, professionalism and 
unwavering confidence in the region), your willingness 
to embrace change, particularly a new CEO, and your 

commitment to working with stakeholders to bring 
real outcomes to our communities has inspired and 
refreshed me. Thank you.

Thanks to Chairman Bill Vandepeer, Deputy Chair 
Brenton Vanstone and the Board for their strategic 
leadership, and on a personal level for their trust, 
support and empowerment to me in this role. 
Recognition and thanks also to Kelly-Anne Saffin, 
substantive CEO who commenced maternity leave 
earlier this year, for her ongoing commitment to and 
stewardship of RDAYMN. 

Over the coming year, the eight regional focus areas of 
our Regional Road Map will drive RDAYMN forward
1. Great Infrastructure and Technology.
2. Economy built on value adding and innovation.
3. People with the right skills to get the job done.
4. Healthy Environments.
5. Sustainable and Productive use.
6. Local services for local people.
7. Growing and diverse populations.
8. Younger people living, working and investing in our 

region.

RDAYMN will continue to work with our key regional 
partners; Local Government and the Northern & 
Yorke Natural Resources Management Board, industry 
bodies, community organisations and State and 
Federal Governments over the coming year to address 
these factors. We are committed to supporting our 
region, to work together, to embrace possibilities, and 
to work confidently towards engineering sustainable 
growth for the Yorke and Mid North region.

Dylan Strong
Acting CEO RDAYMN
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KEY PERFORMANCE INDICATORS

Key Performance Indicators 2017 - 2018 3 Year 3 Year % of 3 
  (Year 3 of 3) Total Target Year
   Acheivement  Target   

    Achieved

Pillar 1- Economic Enhancement and Growth

Number of jobs created through facilitated business growth. 35 183 90 203% 

Dollar value of investment by business in the region 
(minimum of $2M in investment). $7,841,463m $70,468,463 $18m 348%

Number of occasions of RDAYMN providing assistance, 
facilitation and knowledge to business groups. 320 904 900 100%

Number of new markets and industries worked with 
(including taking businesses and product to market). 10 37 30 123%

Number of businesses assisted with knowledge 
(minimum of 200). 311 944 900 110% 

Number of business connections (which are either repeat 
clients or small enquiries). 898 2732 1800 152% 

Number of proponents (business, industry, government, and 
community) assisted to identify assess and work towards  105 237                           45 527%
funding and grants investment. 

Number of case studies of success in technology adoption. 3 9 9 100% 

Pillar 2 - Infrastructure for the Future    

Number of wealth creating infrastructure projects assisted 
through advocacy, development of business cases and 
sourcing of intensive information. 5 17 9 189% 

Pillar 3 - Growing a  Strong Healthy Vibrant Community 
with a Positive Future

Number of regional community infrastructure or strategic 
regional projects developed and assisted. 9 28 15 187%
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Key Performance Indicators 2017 - 2018 3 Year 3 Year % of 3 
   (Year 3 of 3) Total Target Year
    Acheivement  Target   

    Achieved

Pillar 4- People Power: Developing Education, 
Skills and Training

Number of programs developed to match industry  13 54 30 180%
training needs.

Number of participants in employment and training  237 1458 - 100%
programs.

Number of these participants who gain further work  143 628 - 100%
opportunities.

Number of participants at workshops, forums, awards or  402 1747 600 291%
training sessions across the region.

Number of RDAYMN training sessions or professional  11 37 15 247%
development activities.

Pillar 5- Environmental Sustainability    

Number of case studies of business and practices that 
increase productivity through environmental sustainability. 3 9 9 100%

Pillar 6- Regional Cohesion

Number of connections with Stakeholders & Partners. 206 1151 300 384%

Number of government and stakeholder briefings, papers 
and submissions to share knowledge and insights. 21 63 60 105%

Number of social media and website interactions. 241,461 391,384 - 100%

Number of communiques (including newsletters and 
information provision) sent to businesses and stakeholders.  55 150 120 125%
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Clare Economic Development Plan
The Economic Development Plan for Clare and 
Gilbert Valley is a collaboration between the Clare 
and Gilbert Valleys Council and RDAYMN. 
The aim of the Plan is to understand the economic 
processes in the Council area (as its placed within 
the broader region, state and global economy), and 
determine actions that can accelerate economic 
growth. 
Dr Kristine Peters (KPPM Strategy) and Professor 
Andrew Beer (University of South Australia) were 
engaged to work with Council and RDAYMN to 
produce the Plan, which also reflects input by key 
industry leaders and business owners across the 
Clare and Gilbert Valleys region. 
While the key focus of this Plan is activity over the 
next three years, it is important the Plan is a ‘living 
document’ which is adjusted as tasks are achieved or 
new conditions become apparent.
The focus of the Economic Development Plan are 
actions initiated by Clare and Gilbert Valleys Council 
and RDAYMN,which connect industry leaders to 
specific initiatives.
Clare and Gilbert Valley’s offer a diverse and vibrant 
economy that provides exciting local careers, market 
demand for new businesses and will benefit from 
social and community wellbeing. For this reason, 
tourism features strongly in the Plan. 

Industry Needs Analysis Survey
RDAYMN conducted business surveys throughout the 
Southern Flinders, Yorke Peninsula and Mid North 
regions with the aim of completing a needs analysis 
of the businesses operating within the area.
The needs analysis was conducted between 26 
March to 30 June 2018.  The scope was to survey 
a list of 60 businesses located in the Yorke and Mid 
North RDA boundaries.  
The purpose was to identify opportunities RDAYMN 
can develop to allow the businesses in this region to 
grow and to attract new businesses to allow this area 
to be the preeminent location to work and invest.
A draft report was tabled to the RDAYMN board 
at the August 2018 Ordinary Board meeting and a 
publication will be released late September 2018.

SA Regional Development Conference
The 2018 SA Regional Development Conference 
was hosted by Regional Development SA and RDA 
Yorke and Mid North in Kadina from 7-8 June 2018, 
at the new Copper Coast Sports and Leisure Centre. 
Attracting more than 130 delegates from local 
industry, local and State Government, research 
organisations and not-for-profit groups, the two 
day event featured 16 different speakers including; 
Jack Archer, Regional Australia Institute, Associate 
Professor Michael O’Neill from SA Centre for 
Economic Studies, with the key note speaker Roger 
Lee, CEO of Economic Development Central Oregon 
(USA). Delegates listened to passionate speakers 
discussing their approach to co-operatives, the 
purpose economy, and how communities can drive 
their own projects, such as; internet solutions and 
creating vibrant, artistic communities. The event 
dinner featured the experiences of Megan Dixon, CEO 
RDA Orana, discussing how Dubbo designed their 
own destiny as a community and as a region, and 
how industry and community can work together for 
shared outcomes. 

“Economic Enhancement & Growth”
PILLAR #1:

2018 SA Regional Development Conference. Left to right: RDAYMN Chair 
Bill Vandepeer, Chair Regional Development SA Rob Kerin, CEO RDAYMN  
Dylan Strong. 
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Clare Valley Branding Social Media Campaign
The Clare Valley Branding Social Media Campaign 
was implemented to assist with the introduction of 
the new Clare Valley Brand in the Clare Valley Tourism 
Region.
The aim of the social media campaign was to; 
demonstrate the brands versatility to the public and 
local businesses, to increase branding use across the 
Clare Valley Tourism Region and promote the local 
attractions to potential visitors.
The Clare Valley Branding Social Media Campaign 
has attracted a range of new followers, to both the 
Clare Valley Instagram and Facebook pages, from a 
wide range of locations locally and globally. The social 
media campaign has also attracted businesses to the 
branding and subsequently resulted in them signing 
up to utilise the brand.
RDAYMN are continuing to grow the brand and build 
brand awareness through the social media campaign, 
using a range of diverse imagery. We are encouraging 
businesses to provide their own imagery for the 
campaign to illustrate how they can incorporate the 
brand as well as promote local businesses.

Regional Development South Australia
Under the peak body Regional Development South 
Australia (RDSA), the State’s eight RDAs continue 
to come together to collaborate closely on cross-
regional issues and projects that are fundamental to 
the future and wellbeing of South Australia.
Under the continued leadership of Rob Kerin, Chair 
of RDSA, South Australian RDAs are well-regarded as 
key sources of regional intelligence and advocates 
for economic development, investment and business 
opportunity.
The South Australian RDAs have earned a reputation 
for delivering exceptional outcomes through 
productive partnerships. This is reflected in ongoing 
support from all three levels of government.
Projects are diverse, from connecting international 
investors with producers, to supporting a funding 
bid for a skate park, from regional tourism branding 
initiatives to establishing a heavy industry cluster, 
from mentoring new entrepreneurs to training an 
expanding food sector workforce in collaboration 
with industry.

Flinders Ranges and Outback SA Tourism (FROSAT) 
Flinders Ranges and Outback South Australian 
Tourism (FROSAT) is the tourism organisation for the 
Flinders Ranges and Outback region.  

FROSAT is an Incorporated Association consisting of 
between five and 12 Board members who volunteer 
their time to contribute to the management and 
administration.
FROSAT is committed as an industry advocate and 
in 2017/18 identified objectives and associated 
strategies to influence and support the development 
of unique experiential opportunities for our visitor 
economy. Tourism continues to be a major economic 
driver in the Flinders Ranges and Outback region.
The overall strategic focus for the Flinders Ranges 
and Outback is to “drive the tourism market”.  This 
was achieved by using a range of platforms, for 
example: the Explorers Way and linked drive-routes 
(Heritage Rail Trail, Southern Ocean Drive, Seafood 
Frontier and the Outback Loop); collaborated with 
cross-border tourism regions; and addressed key 
infrastructure gaps, which are barriers to tourism, 
notably the Strzelecki Track and the poor state of Wi-
Fi and telephony. Currently building a social media 
strategy as well as strengthening industry digital 
capability, as traditional drive markets are becoming 
more digitally-savvy.
Projects Undertaken 2017/18
• Consumer Trade Shows VIC, NSW, SA
• Website www.flindersandoutback.com.au 
• Flinders Ranges and Outback Visitor Guide
• Social Media / Digital 
Tourism Data
• Visitor numbers for 2017 for the FRO Region; 

674,000 visitors as of June 2017 (40,440 
International / 633,560 Domestic).

• Total Overnight Stays within the FRO Region as 
of December 2016; 2,806,000 nights (236,000 
International & 2,570,000 Domestic).

• Visitor Expenditure for 2017 for the FRO Region 
as of June 2017; $421Million (67% Intrastate 
($282Million) / 29% Interstate ($122Million) / 4% 
International ($17Million).

• Total Tourism jobs is approximately 1400 and 
approximately 708 Tourism Businesses.

• At $425 million, the Flinders Ranges and Outback 
has one of the highest visitor expenditure 
contributions of any region in the State.

Australian Tourism Exchange
Amanda Redden and Paula Jones (Manager, Clare 
Valley Wine, Food and Tourism Centre) attended the 
Australian Tourism Exchange (ATE) - Australia’s largest 
annual Travel and Tourism business event.  The event 
was held 15 – 19 April 2018 in Adelaide.

#1 Economic Enhancement & Growth
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ATE brings together Australian tourism businesses, 
wholesalers and retailers and peak tourism 
associations (both national and international), to 
exchange tourism knowledge and generate interest in 
specific regions / products.
Over 120 Tourism Businesses from Australia, USA, 
Canada, UK, Europe, NZ, Singapore, Malaysia, 
Japan and China were provided with an overview 
of the Clare Valley Tourism Region and current 
commissionable products. 
There were a series of networking events and the 
opportunity to meet specific buyers on pre and post 
familiarisations held throughout the Clare Valley 
tourism region.
The Clare Valley Tourism Strategic Response Plan 
highlighted the need for commissionable products 
and for attracting the international market to the 
Clare Valley Tourism Region. The South Australian 
Tourism Commission supported this initiative and 
were enthusiastic about the range of commissionable 
products available in our region.  
Work is currently in progress to increase the level of 
commissionable products available throughout the 
region, and attend 2019 ATE in Perth.

Strengthening the Regional Economy
Throughout the region, Regional Development 
Australian Yorke and Mid North (RDAYMN) provides 
a wide range of services to businesses. For start-
ups and entrepreneurs, we provide information on 
the steps required to initiate a business including; 
registration, applying for an ABN, marketing, 
licensing, business planning and staff recruitment.
For major projects, RDAYMN can assist in identifying 
suitable sites for various types of industry by 
reviewing land availability and its utilities, to ensure 
the site has the required infrastructure to support 
the current and future needs of the enterprise. 
Occasionally grants may become available to support 
business with expansion projects and RDAYMN can 
assist with development of the Funding Application. 
In the 2017/2018 year, RDAYMN assisted more than 
105 grant applications across local, State and Federal 
grant programs.

Bundaleer Pipeline Scheme
The construction of a pipeline from Bundaleer 
Reservoir will deliver new water distribution 
infrastructure and affordable water, for the expansion 
of existing agriculture enterprises and create new 
agribusinesses.

This project is valuable, as once operating it will 
create an estimated 25 direct and indirect full time 
equivalent jobs and will inject millions per annum 
in gross value of production from new and ongoing 
horticultural and agricultural agribusinesses, helping 
diversify regional economies and stimulate economic 
growth.
Some of the agricultural opportunities that were 
identified included intensive livestock, irrigation 
of cropping land and domestic stock use, as well 
as orchards and feedlots. This will in turn directly 
benefit some of the surrounding communities and 
businesses.
The cost of the pipeline is expected to be $6.36 
million, however, there will be a co-contribution of 
$3.18 million from the South Australian Government. 
The project will stimulate private investment, mitigate 
the effects of climate variability, enable business 
growth, and underpin the diversity and sustainability 
of the regional economy.
At the completion of the project (July 2019) 
Northern Areas Council will assign ownership of the 
infrastructure to South Australian Water Corporation 
(SA Water), an agency of the State of South Australia.

Yorke Peninsula Tourism
RDAYMN has continued to undertake number of key 
roles and activities relating to tourism in the Yorke 
Peninsula District in the past year including:
• Executive Board member of the Yorke Peninsula 

Tourism (YPT) Committee, and Chair of the Board;
• Review of the YPT Strategic and Business 

Plans with other Board members and Council 
representatives;
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• Continued the YPT Board review relating to 
governance, structure and administration;

• Review of staff salaries and working 
arrangements to further support and value staff;

• Regularly promoting tourism initiatives in 
electronic newsletter to business sector and 
social media;

• Ongoing assistance provided to businesses 
seeking support to establish or diversify;

• Promoting funding opportunities to business, 
community and industry to improve facilities;

• Supporting business operators and volunteers in 
the tourism sector;

• Business Planning and Council rezoning advice 
provided to various business operators;

• Securing a further three years funding from 
Copper Coast and Yorke Peninsula Councils, the 
SA Tourism Commission and from Barunga West 
Council.

Some of the significant activities and achievements 
of Yorke Peninsula Tourism, particularly through the 
ongoing and valuable efforts from the staff have 
included:
• Substantial media coverage (Regional to National 

and International), over $1.9m for the 2017/18 
year;

• Significant support provided to our regions 
tourism operators from online bookability 
through to intensive marketing knowledge and 
up-skilling;

• YPT presence at the Melbourne and Sydney 
Caravan & Camping shows;

• Ongoing development of the new “Coastal Way” 
including roadside signage, maps & WiFi access 
locations for the YPT region with the SA Tourism 
Commission;

• Ongoing digital and social media activities to raise 
awareness of the region;

• Success of the Yorke Peninsula Instameet, a South 
Australian tourism first, with the region reaching 
an audience of over 240 million social media 
users.

To be inspired visit:  www.yorkepeninsula.com.au

Central Local Government Transport Committee
The Legatus Transport Committee convened annually 
to assess applications invited from 14 Council areas 
within the South Australia.  The Regional Road 
and Transport Infrastructure Advisory Committee 

comprises member Council CEO’s, Technical 
Engineer/ Works Delegates, and a nominated 
RDAYMN representative.
The Committees key functions include co-ordinating 
and progressing regional road and transportation 
issues and activities and in particular:
• overseeing the implementation of the Region’s 

regional transport strategy;
• coordinate the review and update of the regional 

transport strategy as needed;
• assess and prioritise regional transport projects 

as necessary;
• coordinate and support submissions for funding 

on all transport issues, particularly for regional 
road funding in conjunction with Councils;

• encourage greater cross-Council and stakeholder 
liaison and collaboration;

• foster road network planning throughout the 
region consistent with State and National 
transport planning;

• raise and discuss road and transport issues 
of common interest or concern and develop 
appropriate action for recommendation to the 
Legatus Board;

• facilitate greater awareness and understanding 
across member councils of topical road and 
transportation issues and funding opportunities 
and processes.

One of the key roles undertaken annually by the 
Committee is the assessment of member Council 
applications for road and transport infrastructure 
funding and the prioritisation of projects to the Local 
Government Association for Special Local Roads 
funding allocation.
The Committee has continued to implement 
the region’s transport strategy and the annual 
assessment and prioritisation of regional transport 
projects, including physical site assessments across 
the region and written submissions to recommend 
priority projects for funding. This has seen many 
roads in our region gain significant funding for road 
infrastructure upgrades.
The 2017 priority roads put forward for funding 
consideration included roads in the Council areas of:
• Goyder Regional Council $93,000 – Koonoora 
• Adelaide Plains Council $364,000 – Shannon   
 Road
• Light Regional Council $540,000 – Gatrell Road
• Light Regional Council $502,000 – Stonewell and  
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 Smyth Roads
• District Council of Orroroo Carrieton $499,000 –  
 Price Maurice Road
Additionally, this year, HDS Australia has been 
brought on board to review and redevelop the 
Regional Road Transport Plan and undertake a 
number of regional road assessments.

Regional Jobs and Investment Program
The $220M Regional Jobs and Investment Program 
(RJIP) was designed to stimulate economic growth 
in Australian regions. The Upper Spencer Gulf was 
selected as a recipient of $2,000,000 grant funding 
and two successful applicants are based in Port Pirie.
The two successful applicants were;
The Upper Spencer Gulf Community Tertiary 
Education Centre (COTEC) who received funding of 
$1,110,000 and will broker and support local delivery 
of higher education to meet emerging industry 
and skilled workforce needs of the region. COTEC 
will commence with campuses in Port Pirie and 
Port Augusta, providing study areas, IT and student 
support services, course demand aggregation and 
local industry placements. The COTEC aims to: 
• grow local skilled workforce capacity; 
• expand higher education offerings;  
• strengthen community/industry/provider 

partnerships in the region. 
Project partners include: Port Pirie, Port Augusta 
and Whyalla Councils; Flinders University; TAFE SA; 
Central Queensland University; Curio Academy; and 
University of Adelaide.
The other successful applicant Thrive Health Centre 
Project has received $500,000 from the RJIP funding 
round. Thrive Health Centre facility has been 
designed and constructed to assist in improving 
access to disability friendly allied health services 
and rehabilitation facilities to Port Pirie and the 
greater Mid North region via the construction and 
fit-out of a multi-disciplinary health centre. This 
facility will also accommodate up to 24 allied health 
university student placements per year, which will 
assist in recruiting allied health staff to rural areas, 
whilst offering low or no cost health services to the 
community. Accommodation for these students will 
be provided via the renovation of three attached 
units in Port Pirie.
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Yorke and Mid North Infrastructure Audit
Aurecon Consulting, in partnership with RDAYMN 
provided the region’s first consolidated Infrastructure 
Audit, focussing on physical infrastructure, including 
transport (road, rail, port and air), as well as power 
and energy, water, sewerage and general waste 
management and telecommunication.
Inclusion of aspects of social and community 
infrastructure including tourism, sport and recreation, 
health and education related infrastructure were 
utilised.
The report provided an up-to-date capacity 
assessment of the region’s infrastructure and 
identifies deficits and the required infrastructure 
improvements with four key case studies focussing on 
specific areas of opportunity. 
The Infrastructure Audit is updated annually and 
includes additional infrastructure needs for the 
region. In reviewing the Audit we also identified a 
number of major infrastructure projects that have 
indeed been progressed, from major residential 
developments to education facility infrastructure 
upgrades and amalgamation through to jetty 
upgrades.
Updating the Audit involves consultation with our 11 
key Council partners, (in addition to other agencies). 
The report is the only consolidated infrastructure 
report of the entire Yorke and Mid North region, and 
is used as a reference point for Local, State or Federal 
government priorities.
Areas of infrastructure that are updated in each 
Council region are heavy infrastructure including; 
roads, land, water, energy, gas, rail, air, ports, 
renewable energy, waste and communications.
In terms of social infrastructure the Audit includes 
information relating to childcare, health, tourism, 
sport and recreation, education, social support 
services, housing, public transport and arts and 
cultural infrastructure issues and priorities.
During the past two years a number of major 
infrastructure projects have advanced or nearing 
completion, including;
• Copper Coast Sports Centre Redevelopment 

(major funding investment gained through the 
National Stronger Regions fund and SA Recreation

• Port Pirie Sports Centre Redevelopment (major 

funding also gained through National Stronger 
Regions funding)

• Upgrade of Highway One through Port Wakefield. 
This includes advanced planning for an overpass at 
the notorious Spencer Gulf Highway/Port Augusta 
Highway intersection.

Tourism Industry Readiness Project
The Southern Flinders Ranges is a tourism region 
in the mid north of South Australia, comprising 
six Councils, two Regional Development boards 
(RDAs) and an industry association. In the last five 
years, decentralisation and changes to regional 
tourism funding has created less opportunities for 
collaboration across LGA tourism marketing and 
projects. This has resulted in a lack of projects and 
initiatives that are ready to apply for regional grant 
opportunities when they arise. These projects and 
initiatives are needed for the region to remain 
competitive and attractive to visitors. At a time when 
tourism is outperforming the Australian economy 
three to one (source: Deloitte’s Quarterly Report, 
Q2 2016), timing is right for the Southern Flinders 
Ranges region to collectively identify regional tourism 
projects of interest as the first step to compete for 
funding to achieve regional economic goals.
The key proponents that have been driving the 
Tourism Investment Readiness Project (TIRP) are 
members of:
• Department of Environment, Water & Natural 

Resources.
• Primary Industries & Regions SA.
• RDA Yorke & Mid North.
• RDA Far North.
Clear Vision Consulting was engaged in 2017 to 
facilitate two stakeholder workshops in region, the 
objectives of workshops were to:
• Identify and describe new and existing tourism 

projects or initiatives across the Southern 
Flinders region that could potentially be turned 
into “investment ready” projects (for when public 
and/or private funds become available).

• Identify which tourism projects may be attractive 
to the region.

• Prioritise the identified projects.

“Infrastructure for the future”
PILLAR #2:
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• Identify who needs to be/is interested in   
being involved in each project.

Workshops were developed to generate new tourism 
ideas. 15 projects were generated from government 
and industry workshops. Around 60 people across 
the Southern Flinders Ranges region were actively 
involved demonstrating need, interest and timeliness 
for a project of this type.
TIRP Steering Group members have had regular 
meetings to discuss how the identified projects could 
be leveraged, invested in and developed. Some of the 
15 project ideas have naturally aligned themselves 
into Port Pirie Regional Council and Southern 
Flinders Tourism and Tastes group to grow and 
develop.  Other larger projects are currently being 
mapped out by the TIRP Steering Group to highlight 
key investment, marketing and infrastructure 
components required to create change in tourism 
product offerings in the Southern Flinders Ranges. 
A new “nature based” experience product has 
been identified and developed by Department of 
Environment and Water (DEW) with the recent 
purchase of the “Prests” land. Located near Napperby 
in the Southern Flinders Ranges, the land has 
potential to create more “Gorge” attractions in the 
region and develop more walking/cycle trails. 
A tourism investment prospectus, highlighting needs, 
potential and scope will be completed by December 
2018.

#2 Infrastructure for the Future
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Yorke and Mid North Regional Forum
The 2018 Yorke and Mid North Regional Forum, 
centred on the theme of ‘Disruption and Resilience’ 
attracted more than 120 delegates to the Northern 
Festival Centre on 28 April 2018. An initiative of 
the Yorke and Mid North Alliance, which consists of 
the Legatus Group, Natural Resource Management,  
Northern and Yorke and RDA Yorke and Mid North, 
provides an annual opportunity for our industry, 
community and government partners to discuss 
key issues relating to the Yorke and Mid North 
region. Keynote speaker Bernard Salt AM, presented 
the opportunities and challenges facing regional 
Australian communities and how some innovative 
communities are tackling these issues head on. 
Bernard Salt is widely regarded as one of Australia’s 
leading social commentators by business, the 
media and the broader community. Mr Salt thrilled 
attendees and the local media with his engaging 
delivery, and posed some interesting questions which 
were designed to challenge our current ways of 
thinking. Other speakers on the day included Martin 
Read, Lead Partner, Deloitte Digital Solutions, Rick 
Willis, Operations Manager Golden North, and Rob 
Lawson, Chief Executive Balco. The overarching take-
home message of the day was the resilience that 
already exists in our communities, and how integral 
community support is when promoting resilience and 
recovery.

Yorke Peninsula Tourism Awards
The Yorke Peninsula Tourism Awards program 
reinforces the important contribution regional 
tourism makes to South Australia and are a great way 
for tourism businesses to review their goals, record 
their achievements and highlight their quality tourism 
experiences to consumers. 
The standard of entries was very high, with a number 
of new entrants, as well as a record number of Hall of 
Fame inductees, which underlines the commitment 
our operators have towards this industry.
In furthering industry development for the region, 
many of our winners and medalists have now entered 
the South Australian Tourism Awards.  Both the 
Ministers for Trade, Tourism and Investment and 
Environment & Water were in attendance at the gala 
evening this year in addition to other dignitaries and 
a high number of operators were represented.

Port Pirie - Come See Change Campaign
This project in collaboration with Nyrstar / Targeted 
Lead Abatement Program (TLAP), Port Pirie Regional 
Council, RDAYMN, Business Port Pirie, Hon Geoff 
Brock MP, Community Leaders & Groups
The Port Pirie Nyrstar redevelopment has changed 
the skyline of the City and with it lifted the 
community’s spirits and confidence in a strong future 
for Port Pirie. 
Business Port Pirie, Port Pirie Regional Council, 
RDAYMN, Nyrstar and TLAP, are proud partners, 
supporting the work being done regarding the 
reputational component of the transformation 
journey for Nyrstar and the Port Pirie Community.  
In 2017/18 the Port Pirie Come See Change Working 
Group continued to roll out a number of tangible 
initiatives which saw the Port Pirie Come See Change 
brand grow. 
Collaborative initiatives with local transport 
companies such as Irvine’s Transport and Food Plus 
distribution, produced highly visual advertising 
on vehicles.  Motorists on National Highway can 
now see the Port Pirie Come See Change message 
emblazoned on the tarpaulins securing freight in 
transit between metropolitan Adelaide and Port Pirie.
Other initiatives include Port Pirie Come See Change 
branded:
• Branded Coffee cups (50,000 ordered)
• Vehicles (TLAP, InterSport, PPRC)
• Flags positioned at the Port Pirie entrances and 

around the city 
• Stickers (available at various locations such as VIC, 

Caltex, RDAYMN just to name a few) 
• TV & radio commercials
•  Branded Port Pirie Viterra site Fence that spreads 

450mtrs fencing mesh artwork
•  National TV exposure October 2018 - The Great 

Australian Road Trip – TV Production Broken Hill 
to Port Pirie featuring the Heritage Rail Trail and 
Come See Change - Port Pirie 

Clare Classic
The 2018 Clare Classic event held on Sunday 8 April, 
welcomed 900 riders from South Australia, interstate 
and as far away as Malaysia. RDAYMN provided 

“Growing a Strong, Healthy, Vibrant Community”
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$20,000 (from the SATC Co-operative Marketing 
Fund ) to assist with the inaugural event as well as 
provided significant planning support.  
Yaffa Media (owners and organisers of the event)
worked in conjunction with South Australian Tourism 
Commission, Regional Development Australia and 
the Clare Valley communities to produce an unique 
cycling event showcasing the Clare Valley Tourist 
Region. An extensive collaborative media campaign 
highlighting the event and region was ran throughout 
Australia and internationally. 
Highlights of the campaign included a four page 
spread in June 2018 SA Life, outdoor Billboards 
(Anzac Highway), television coverage with the world’s 
premier cycling broadcaster (EuroSport) plus digital, 
social media, cinema and radio coverage.  
The event was well supported by the community, 
both through attendance and the staging of special 
events over the weekend. Where applicable local 
suppliers were targeted for event involvement. 
Accommodation throughout the Clare Valley was 
fully booked with over 50% of riders staying two 
nights or more. 
Overall the event was successful in increasing brand 
awareness of the Clare Valley Tourism Region, not 
only to participants, but to the wider community. 
Many of the riders involved indicated they would 
recommend the Clare Valley as a tourist destination 
to their friends and family.

Yours Magazine Feature on Clare Valley
Penguin publishers, in conjunction with ‘Yours 
Magazine’, provided an opportunity to promote the 
Clare Valley tourism region through development of 
a travel article, featuring internationally renowned 
author Monica McInerney. Monica’s latest novel  - 
“Trip of a Lifetime” - was set in the Clare Valley.  
The aim of the four-page feature was to highlight 
places included in the book, in addition to featuring 
other sites and places to visit throughout the greater 
tourism region. The feature ran in the October 
edition of ‘Yours Magazine’.   
This opportunity was made available as Monica 
McInerney, a past resident of the Clare Valley, was 
in the region promoting her new novel and she 
generously agreed to provide her assistance. 
RDAYMN and the Clare Valley Wine, Food and 
Tourism Centre, provided flights and accommodation 
for the magazine publisher, Melissa Field. Clare and 
Gilbert Valleys Council provided additional part-funds 
for a photographer to capture the event (for later 

promotional use). 
Throughout the day Monica and Yours Magazine 
visited many properties throughout Clare Valley and 
Burra. 
In addition to promotional activities a selection of 
local ladies were photographed for a ‘What you are 
wearing in the Clare Valley’ feature.  This article 
created a real hive of activity and was published in 
August 2018.

Peterborough Main Street Redevelopment
Town pride, streetscape renewal and beautification 
were identified as important issues for the 
Peterborough Community. The Peterborough 
Community Development Officer worked with 
the District Council of Peterborough on the Main 
Street Renewal Project which culminated in the 
improvement of shopfronts and general aesthetics of 
the main street. 
The Peterborough Main Street Launch was a key 
part in finalising the Main Street Renewal Program, 
aimed at rejuvenating and activating the Main 
Street of Peterborough. The project consisted of 
undergrounding of powerlines, the development of 
outdoor dining protuberances, free Wi-Fi, restoration 
of building parapets and facades and vinyl art/
advertising poster displays.
The official opening ceremony for the project was 
held Friday 24 November 2017 in the Town Square. 
More than 100 people were in attendance on the 
day, with political representation from Local Member 
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for Stuart Dan van Holst Pellekaan, the then Minister 
for Regional Development Hon. Geoff Brock MP and 
the then Federal Minister Rowan Ramsey, executive 
members from six neighbouring council areas, 
community members and funding partners. 
Despite early rain, the event went off without issue 
and created good community interest. The event 
included a main street tour, ribbon cutting ceremony 
as well as speeches, and a community lunch provided 
by the Rotary Club of Peterborough. The event 
also resulted in media coverage with a story in the 
Flinders News and a screening on the 24 November 
2017 on the Southern Cross Network.
Interested individuals and groups were offered an 
additional tour of the Youth Centre at the end of the 
Main Street event, to view the upgraded facility and 
discuss current youth programs including the Youth 
Action Committee and Friday Activity Time (FAT) 
nights and the Youth Driver Training Program.  
A great event that promoted town pride and 
community wellbeing. Post event the main street is 
continuing to thrive with majority of the shop fronts 
occupied.

Peterborough Youth Centre
Youth and youth opportunities have been a strong 
focus for the Peterborough Community and RDAYMN. 
The Peterborough Youth Centre officially re-opened 
in April 2016, the Centre includes six desktop 
computers with free networked internet as well as 
free Wi-Fi access and a host of games and activities. 
The Centre is used on a monthly basis for a range of 
youth activities including FAT nights (Friday Activity 
Time), fortnightly Youth Action meetings and a host 
of community events and training (including the 
Driver Training program). A network of supporters 
and volunteers has been established for the centre to 
support youth related activities in Peterborough. 
The Peterborough Youth Action Committee (PYAC) 
continues its progress in establishing the policies and 
procedures to effectively manage the Centre and 
its programs, while upskilling its youth members in 
these critical roles. The current focus is to maintain 
its existing youth programs, supporting the current 
volunteers (and development of recruitment 
strategies to broaden the volunteer pool) as well as 
infrastructure and equipment development projects; 
including disability friendly modifications and better 
IT equipment for the Homework Club. 
A successful application in the Energy Australia 
Hallett Community Grants Program is supporting 

the installation of a disability access ramp. The 
installation of the access ramp forms part of a 
broader project called ‘Outside In’, which also 
includes a front entry garden redevelopment, 
external painting of the building, the installation 
of youth friendly signage and mural panels on the 
outside of the building. 
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Career Services
Career Services commenced in 2013 as a partnership 
between the former Department of State 
Development and Regional Development Australia 
Yorke and Mid North. It became a well-established 
service in the region with clients accessing the 
service daily. The services aim was to support people 
to manage and improve their career opportunities by 
providing assistance with career planning, advice on 
local industries and employment opportunities, job 
applications, resume advice and interview techniques 
tailored to specific industries and jobs. Providing 
personal “one on one” support clearly was the most 
talked about aspect of the service by current and 
past clients, as this had resulted in ongoing referrals 
and successful outcomes. Two Career Practitioners 
worked across the region, one based in the Port 
Pirie office whilst the other worked between the 
Clare office and Kadina. The program assisted people 
who are unemployed, underemployed, or at risk of 
retrenchment or seeking a career change. Linking 
with Registered Training Organisations and Job 
Service Providers was vital to secure ongoing success.
Over the past 12 months the service has assisted 
316 participants with 148 gaining employment in a 
variety of sectors including: Civil Construction, Retail 
& Hospitality, Health Sector, Mining, Administration, 
Process Workers, Engineering as well as professional 
roles.
Regular contact with employers and local industry 
was important to maintain the reputation of the 
service to provide quality workers that are skilled and 
job ready to fill local vacancies.
A summary of the project’s key challenges were:
• Lack of jobs in the region.
• Client anxiety about not being able to find a job.
• Some client’s unrealistic expectations that we 

should do most of the work and place them into 
employment.

• Clients who do not take advantage of what’s on 
offer.

• The sheer size of the region and getting clients to 
travel to potential jobs.

There are still many cases of internet service 
instability, which creates a huge barrier for job 
seekers. The need to have an online presence is 
extremely important for job seekers, as we continue 
to see more businesses move towards online 
applications, as well as the increase in jobs being 
advertised on company websites, social media 
platforms and websites. Accompanying this is the 
lack of computer skills, or the lack of technology 
altogether, which has been particularly prevalent 
with some of the more mature job seekers.
The funding for the service was withdrawn on the 
30 of June 2018 this has created extreme challenges 
in referring clients to other suitable services and 
has meant there are a lot of displaced clients in the 
region that do not qualify for Job Services support. 
Career Services addressed this gap in the region and 
was well received over the contract period.

“People Power: Developing Education,
Knowlege & Skills”

PILLAR #4:
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Enhanced Career Services
Enhanced Career Services was a specialised service 
focused on the disability sector.
The service was available to eligible job seekers who 
were interested in working in the disability sector, as 
well as existing workers in complementary sectors 
looking to upskill.
Participants received one-on-one career services 
and were supported to connect with local job 
opportunities in disability sector organisations or 
organisations moving into the sector to deliver 
services through the NDIS (National Disability 
Insurance Scheme). 
Activities undertaken included: 
• discussing the disability sector and different 

job roles that may be available, including local 
opportunities, aptitude and attitude assessments 
to determine their suitability;

• skills assessment and identification of skill needs 
along with the development of individual career 
plans as required.

An important element of the service was support 
with job search and application processes, including; 
developing a resume, cover letters, responses 
to selection criteria, reverse marketing skills and 
interview skills.
Referral to relevant training opportunities, 
employment projects and job opportunities as they 
became available was vital in achieving the best 
outcome.
The service supported 26 participants over the 
contact period with 12 clients gaining employment.
A key challenge to employment was the casualisation 
of the work force, meaning some employers were 
looking for workers for a few hours at a time, this 
has meant the need for workers to have multiple 
employers to maintain a steady income.
The NDIS is in the early stages in the region, as the 
program is rolled out more people will gain work in 
the sector.

Jobs First Employment Projects (JFEP) Managed by 
Career Employment Group
Southern Yorke Hospitality Training  
The pre-employment program brokered by RDAYMN 
aimed to provide a pool of quality, pre-screened, 
potential employees who had a range of essential 
entry level skills, sourced by various employers in the 
southern Yorke Peninsula. The project also addressed 
staff retention rates due to the transient nature of 

regional  businesses. Participants gained the skills 
needed to enter various service requirements. The 
skills gained from participants could be transferrable 
to other hospitality employers.
15 Participants added to the project
12 Employment Outcomes

IIFF Pre-employment Training Program  – Poultry 
Industry
The pre-employment program brokered by RDAYMN 
provided a pool of quality, pre-screened, potential 
employees that have a range of essential entry level 
skills as requested by the Poultry Industry.  
It is well-documented that a customised program 
that both educates and trains, builds the capacity of 
participants will in turn increase retention.  
For the Poultry industry in our region, the challenges 
of recruitment and retention of appropriately skilled 
and work-ready staff is an on-going issue.   
The region is a large poultry producer with 14 
farms and 189 sheds, including Free Range chicken 
sheds.  Since 2004, South Australia has become a 
major chicken supplying state, mainly due to the 
consistency of grain supply, lower capital costs and 
availability of suitable land.  This pre-employment 
program is fully supported by the following poultry 
farms, Joleta Pty Ltd, Beaufort Poultry and Subway 
Meats, all of which supply poultry to Baiada Poultry 
Pty Ltd.  Baiada is a privately owned Australian 
company that provides premium poultry products 
throughout Australia and is known for their nationally 
recognised brands of Lilydale Free Range and 
Steggles Chickens.
15 Participants added to the project
10 Employment Outcomes
 
RDAYMN Managed  - Aged Care  & Community 
Services 
Barunga Village and a number providers of the 
Southern Yorke Peninsula provide a range of services 
to Carers in the region. One of the main services we 
provide to Carers is respite aged and community 
care, as well as provide respite for people with 
disabilities, people who are ageing and people with 
mental health issues.  
Since the launch of the NDIS in July 2014 they have 
had increased requests for respite than ever before. 
14 Participants 
12 Employment Outcomes
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RDAYMN Managed – Yourtown Enterprise  
Construction
The Yourtown Enterprise Construction project was 
designed to prepare young people to commence a 
six month position with Yourtown Enterprises in Port 
Pirie. Over six months, individuals participated in paid 
work and completed a Certificate II in Construction. 
They were provided with additional support and case 
management to help them to transition into work 
outside of the enterprise. 
The Yourtown Construction Project was delivered 
over an eight week period, including three weeks 
of accredited training at TAFE SA in Port Pirie, one 
week work experience and eight weeks of mentoring 
support (which includes four weeks post placement 
into employment).
11 Participants added to the project
8 Employment Outcomes
30 Participants presented at Information session 

Aspirational Employment Model Project
This scoping, research project was established 
through the Disability Workforce Hub to identify 
and address areas of market failure in the supply 
of labour and contractors into the emerging NDIS 
service landscape. In September 2017 Dr Kristine 
Peters and Carolyn Lloyd of KPPM Strategy were 
engaged to identify where market failure may occur, 
and systems needed to address this, including 
investigation of the role RDAYMN can play in 
facilitating or providing these systems. 
The aim of the project is to allow NDIS providers (and 
Self Managed NDIS Clients) to register their staffing/
service needs online and an automated system 
matches them with an approved, pre-screened 
labour pool. A fee is charged to the provider/client 
for each successful match. Once established for 
NDIS, the service may be expanded to other industry 
sectors, making it more financially sustainable. 
The roll-out of the National Disability Insurance 
Scheme (NDIS) and its user-choice model for service 
delivery will create new demand for workers and 
contractors. 
Matching labour to work is an ongoing challenge 
in regional areas. Larger regional cities fare better, 
as they have the critical mass to warrant employer 
investment in attraction and retention, and potential 
employees or contractors have access to housing, 
education, retail, services and entertainment. Outside 
of the major towns and their immediate catchments, 
the problem of matching labour supply and demand 

(apart from the agricultural sector) continues as a 
barrier to economic vitality and local employment.
The next stage of this project will focus on market 
testing and model refinement. The outcome of 
this stage will be a clear indication of the financial 
viability of the model, full business case, a costed 
implementation plan and clear guidance of the 
preferred governance model with the final report due 
from KPPM in October 2018. 

Disability Workforce Hub
In July 2017 Regional Development Australia Yorke 
and Mid North opened their doors to host the 
Disability Workforce Hub, which will help Disability 
Service Providers in the Yorke, Mid North and 
Southern Flinders region transition into the new 
National Disability Insurance Scheme. The two 
year program, funded through the Department 
for Industry & Skills, is a ‘one-stop-shop’ for 
organisations, workers and job-seekers looking for 
assistance to coordinate support for workforce 
development during the transition to the NDIS.
The Disability Workforce Hub for Yorke and Mid 
North is an important initiative to help secure a 
sufficient and diverse workforce supply, as the region 
moves towards full implementation of the NDIS. The 
Hub will contribute to building workforce capacity 
and capability, ensuring local people are employed 
and to help South Australian employers secure skilled 
and experienced workers.
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Larissa Mackrill from the Disability Workforce Hub at the Yorke Peninsula 
Field Days 2017.
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It is estimated that the number of people receiving 
disability support across South Australia will almost 
double from 17,000 to around 32,300 by full Scheme, 
an increase of 88 per cent. There will be significant 
job creation across the state to meet the increase 
in demand for disability services. New and different 
forms of services and providers will enter the sector 
and bring diversity, competition and innovation.
Demand for disability services in Yorke and Mid 
North is expected to grow from 646 clients to 1,900 
participants under the NDIS (an increase of 194 per 
cent). To meet the demand for these services under 
the Scheme, the local workforce in Yorke and Mid 
North is expected to increase from 175 FTE workers 
to around 725 FTE workers by 2018-19 (a workforce 
gap of 550 jobs); however, the actual number of jobs 
is expected to be higher due to casual and part-time 
arrangements.

Simplifying Self Employment Project
This project was a joint initiative between RDA’s 
Disability Workforce Hub and TAFE SA. It was aimed 
to support those looking to start up their own 
businesses, become registered NDIS Providers and to 
deliver services to people with disability. 
The project included five accredited units which were 
delivered two days per week over five consecutive 
weeks. 
The units included:
• Comply with regulatory, taxation and   

insurance requirements for micro business.
• Market the small business.
•      Organise finances for the micro business.
•      Develop a micro business proposal. 
•      Maintain Business Records. 
The units were delivered via TAFE SA through Small 
Regional Communities funding which kept the costs 
to a minimum for participants. 
Information sessions about the project were held 
in Port Pirie, Clare and Kadina in January 2018 
with National Disability Services as guest speakers. 
Training then commenced in February 2018 in Kadina 
and Port Pirie, where there was the most interest.  
The project supported a total of six students in 
Port Pirie and nine in Kadina with some project 
participants continuing their studies through the New 
Enterprise Incentive Scheme.  

Carers Recognition Project
This pilot project is delivered with the support of 
the Disability Workforce Hub and the Department 
for Industry and Skills and provides an amazing 
opportunity to assist unpaid Carers in gaining a 
nationally recognised qualification. The project 
shows true collaboration strategies between 
state government agencies, registered training 
organisations, disability care providers and carers to 
support and assist in the project’s success. 
This project is the first of its kind for the Disability 
Care sector in SA, with the vision of expanding the 
project availability into other regions. Carers will 
have their current skills and knowledge recognised 
through a unique recognition of prior learning 
process, while work experience, extra support and 
placement opportunities will be provided by SA 
Country Carers in Clare. At successful completion, the 
project participants will be awarded a Certificate III in 
Individual Support. 
This qualification can assist in finding paid work in 
Disability Support, Home Care and Aged Care, or 
self-employment as an NDIS Provider. An information 
session was held on 11 April 2018, where nine 
participants commenced into the project with 
completion due later October 2018.   

Peterborough Construction Project
The Peterborough Construction Ready Program 
(CRP) was developed to provide local job seekers 
the opportunity to undertake industry relevant 
training to best position themselves for work in local 
construction projects, such as the Peterborough Solar 
Farm and Peterborough to Orroroo Pipeline Project 
with SA Water.
The Peterborough CRP was extremely successful, 
with a number of notable outcomes including:
• 83% attendance at the CRP Information session 

held on the 5 April 2018. 
• 100% attendance at the five days of CRP training, 

including 100% completion of training modules 
for all 12 participants.

• The White Card course held on the first day of 
the CRP and a total of 20 participants successfully 
completing the training module. 

• 100% attendance for all one-on-one 
commencement sessions with the Career Services 
Practitioner pre-program, and 100% completion 
of exit sessions post program. 

• As of June 2018 there have been two confirmed 
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Top: Disability Hub Co-ordinator Larissa Mackrill, Bottom: Hospitality  
Training JFEP.

employment outcomes as a result of the program 
in construction related fields, with a third 
employment outcome pending for an additional 
participant.

• Three participants have undertaken additional 
training in Forklift and First Aid qualifications post 
program.

This was a very successful valuable program for 
Peterborough and into the future this model will be 
used to inform new training opportunities. 

Yorke and Mid North Entrepreneurs Leadership 
Program
RDAYMN has successfully applied to the Department 
for Industry and Skills’ Excellence in Business Fund 
to support the design and delivery of a leadership 
program targeted at start-ups and entrepreneurs. 
Four workshops will bring together the essential 
elements of a business plan for each participant, 
and provide integral skills for starting a business 
venture on the right foot. A local facilitator will 
deliver the course, and will provide matched mentors 
to each participant from local business owners and 
entrepreneurs, who will support participants as 
they work through their business plans. Applications 
will open in September 2018, with applicants to 
be sourced from across the entire Yorke and Mid 
North region. Built on the success of the community 
leadership programs, this additional program is 
aimed to increase the skills and capacity of local small 
business owners and to encourage the development 
of entrepreneurial skills across the region. 

Individual Assistance Funding
Regional Development Yorke and Mid North was 
offered Individual Assistance state funding over 
the 2017-2018 period to assist clients in gaining or 
maintaining employment. This funding proved to be 
a vital resource in securing employment by assessing 
clients on an individual basis in addressing “gaps” in 
skills and training.
The resource was used for a variety of needs, such 
as; 
• licences for heavy vehicles, 
• site and employment clearances, 
• work or PPE Gear (protective clothing), 
• medical and drug tests, 
• first Aid and CPR Training; and 
• child Safe Environments courses often necessary to 

secure an interview.
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In many situations there was a co-contribution made 
by the clients or Job Service Providers, who were 
more than grateful that this type of assistance had 
been made available to achieve a positive outcome.
Over 40 participants’ secured employment or 
increased hours in various sectors whilst accessing 
this funding.
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Mid North Leadership Program
The Mid North Emerging Leaders Program is part of 
the Regional Development Australia Yorke and Mid 
North Leadership series, funded by Department of 
Industry and Skills and strongly supported by Clare & 
Gilbert Valleys Council, Wakefield Regional Councils 
and the Regional Council of Goyder.  
The program was launched on 7 September 2017, 
with 17 vibrant participants and highly recognised 
Facilitator, Jeanette Long.
The program consisted of five workshops:
• Being an effective leader.
• Empowering people.
• Building Personal & Community Resilience.
• Innovative Solutions.
• Project Management.
An integral part of the program was the mentoring 
component.  Each participant was partnered with 
a high-profile mentor.  Finding mentors was quite 
complex, but most people contacted were very 
willing to be involved and keen to invest their time.  
A mentoring workshop was held providing training 
for the mentors and a meet and greet session for the 
mentors to engage with all participants involved in 
the program.
Another important component of the program was 
the delivery of a project. The Emerging Leaders 
were presented with a project to deliver within 
their teams, these projects were a platform for 
organisations and the participants to integrate and 
produce “relevant community outcomes” whilst 
utilising, embracing and enhancing their skills.  
The Graduation for the MNELP was held at the 
Clare Valley Wine, Food and Tourism Centre on 3 
May 2018.  It was a terrific night with approximately 
65 people in attendance.  The night consisted of 
presentations from all participants in their project 
groups.
The following presentations were delivered:
Engaging Youth in Volunteering - providing 
opportunities for young people to engage in 
volunteering.
Create Clare - an audit of arts and culture groups in 
the region. 
Rural Chicks –providing resources, opportunities and 
networks to rural women in the community. 
Mid North Exclusive Entertainment Book – promote 
local businesses in the tourism industry.
Connecting Clare – creating connections between 
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existing walking and cycling trails in the Clare Valley 
Tourism Region.  
The presentations were very well received with 
all Councils requesting copies of the presentations 
along with speaker notes.  Legatus has contacted the 
“Engaging Youth in Volunteering” group, funding has 
been sought and this project will now be rolled out in  
schools across our region.
An evaluation session has been held with the 
graduating participants. The feedback has been 
extremely positive. Building on this success, Emerging 
Leader Programs are currently running in the 
Southern Flinders and on the Yorke Peninsula.

Yorke Emerging Leadership Program
The Yorke Emerging Leadership Program will be 
the third program within the Yorke & Mid North 
Leadership Series. This program has been made 
possible via “Building Better Regions” funding.  
It will follow the format of the Mid North Emerging 
Leaders Program (MNELP), offering the same 
workshops along with highly regarded facilitator, 
Jeanette Long.
The Yorke Emerging Leadership Program was 
launched on 22 March 2018 in Wallaroo.  The 
launch was attended by all three Councils with 
Roslyn Talbot from Copper Coast Council formally 
launching the program. Mayor Ray Agnew from Yorke 
Peninsula Council along with Mayor Cynthia Axford 
from Barunga West Council also attended. Support 
from all three Councils has been strong and much 
appreciated.
The fifteen participants are from a wide range of 
industries and community groups which include:
• Health & Community Services.
• Tourism, Hospitality & Retail.
• Education & Training.
• Sport & Leisure.
• Agriculture.
• Transport.
• Finance.
• Local Government.
• Emergency Services.
Guest speakers have been used widely throughout 
the program and have included: 
• Ben Wigzell, National Operations Manager for 

AGT Foods.  
• Heather Baldock, Chairperson of the Kimba 

Community Development Group, responsible for 
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the much acclaimed “Silo Art” in Kimba.
• Ivan Phillips, White Ribbon Ambassador.
• Ben Wundersitz, Anna Binna Farms.
Mentors have been recruited, again following on 
from the MNELP we have a very high calibre of 
mentors involved in the program.  The mentor 
workshop was also well received.
The program is now drawing to a close with the 
Graduation due to be held on 30 August 2018 in 
Wallaroo.

Southern Flinders Emerging Leadership Program
The Regional Leadership Program has been 
designed to develop local people to become leaders 
of tomorrow. The program includes workshops, 
networking events, mentoring and community 
projects – and an opportunity to meet and build 
relationships with other current and emerging 
leaders across our region.
The program was designed to develop the knowledge 
and thinking of emerging leaders, while expanding 
professional networks and community connections. 
The aim of the project is to deliver a high-quality 
program for the region that will:
•  Provide a range of skills, competencies and 

personal transformation.
•  Motivate existing and potential leaders to serve 

their communities.
•  Develop participant’s capacity to enact change.
•  Create a supportive mentoring program. 
•  Create a network of supportive emerging leaders.
•  Grow the number of leaders within the region.
•  Improve regional collaboration and knowledge 

sharing.
•  Improve your communication skills.
17 Participants commenced the program with all 
council regions represented.
Participants undertake seven full days of formal 
training over the eight month project period, as 
well as a meet and greet session with all the project 
mentors. A Networking Dinner was included, as well 
as speakers at each of the workshops relevant to the 
topic covered, to help to help reinforce the learnings. 
The project finished with a half-day session which 
included final project presentations and graduation. 
Project activity delivered throughout the five Council 
regions and will be delivered in a variety of settings 
which may include on-site at industry, community 
or other relevant locations. Participants will gain 

a Certificate IV in Leadership & Management on 
successful completion.
Each participant was partnered with a high-profile 
Mentor of their choice. The Mentors chosen were 
highly successful business, political, community and 
industry leaders who are an integral part of this 
region.

Mid North Industry Leaders Group
During their annual action planning session, The Mid 
North Industry Leaders Group (MNILG) identified 
the need to provide rural and regional community 
leaders with access to a program designed to provide 
opportunities for expanding their leadership skills 
and networks. The Emerging Leaders program 
was developed and picked as a priority project for 
2017/2018.  It was made possible by funding from 
the Department of Industry and Skills.
The aim of the project was to deliver a high-quality 
program for the region that would:
• Provide a range of skills, competencies and 

personal transformation.
• Motivate existing and potential leaders to serve 

Top: Southern Flinders Leadership Program, Bottom: Yorke Industry 
Leaders Group
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their communities.
•    Develop participant’s capacity to enact 

change. 
• Create a supportive mentoring program.
• Create a network of supportive emerging leaders.
• Grow the number of leaders within the region.
• Improve regional collaboration and knowledge 

sharing.
We recruited 17 dynamic participants from across 
all three council regions, and from a wide range of 
industries and community groups, such as:  
• Health & Community Services.
• Wine making.
• Tourism, Hospitality & Retail.
• Agriculture.
• Journalism.
• Finance.
• Development/Progress Associations.
• Emergency Services.
The program was highly successful with all 17 
participants graduating in May 2018.  
Another initiative of the MNILG was a roadshow 
held in Eudunda.  This evening included a workshop 
run by Nan Berrett from Word Solutions,  “Using 
Social Media Successfully For Your Business”.  There 
was good representation from local businesses, and 
proved to be a very successful night.

Yorke Industry Leaders Group
The year began with the Yorke Industry Leaders 
Group (YILG) delivering  a Roadshow in Wallaroo. It 
was a very informative evening with over 40 people 
in attendance, providing a great opportunity for 
businesses to network. 
The night included guest presentations from:
• Steve Bowley from Pacific Oysters.
• Rob Lawson from Balco.
• Nan Berrett from Word Solutions.
• Col Heslop, Chair of the YILG officially launched 

the HR Resource Sharing Centre.
Another initiative of the YILG was the Resource 
Sharing Centre which consisted of 13 local businesses 
and industry leaders. They recognised most 
businesses in the region are small business, who 
often have no dedicated HR capacity.
A number of YILG members (as well as the Southern 

Flinders and Mid North ILGs) provided resources to 
share with other businesses in the region. 
Available documents to download include:
• Drug & Alcohol Policy.
• Equal Opportunity Equity Policy.
• Workplace Safety Reporting tools.
• Grievance Procedure.
• New Employee Checklist.
The portal has proved very successful with positive 
feedback received.
Other meetings have been held in Stansbury, Kadina 
and in February 2018 the YILG meeting was held at 
the Balco site in Balaklava.  This included a tour of the 
newly rebuilt hay processing site at Bowman’s.  

Southern Flinders Industry Leaders Group
An Industry and Skills Regional Leaders Group is 
being formed by Regional Development Australia 
Yorke & Mid North and the Department of State 
Development as part of the Skills For Jobs in regions 
Regional Network.
Member of the Group work with local employers 
and service providers to influence local training and 
employment decisions in the community. 
A total of 17 Industry and Skills Regional Leaders 
Group will be formed across South Australia to 
strengthen industry and employer engagement 
within existing Skills for All Regional Networks.  
The Industry and Skills Regional Leaders Group 
consists of high profile local leaders with strong links 
to local industry, employers and service providers. 
The knowledge of the region and industry needs, the 
industry Leaders Group are positioned to inform and 
support local employment and training priorities.
The SFILG undertook the following:
 • developed local employment and training 

strategies;
• informed Government policy;
• identified projects which connect industry 

demand with skilled workers;
• raised local skill levels and participation in training 

and work;
• contributed to decisions that enable local learning, 

training and workforce development priorities to 
be developed and implemented;

• contributed to improving labour force 
participation; increasing the number of people 
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with qualifications; increasing employment 
opportunities for local people;

• provided advice on the region’s workforce 
development priorities; and

• recommended projects and services that meet 
regional needs.

Uni Hub Spencer Gulf
The Community Owned Tertiary Education Centre 
(COTEC) model is a university study centre concept 
that is rapidly gaining momentum across regional 
Australia. 
RDAYMN has worked in collaboration with Upper 
Spencer Gulf Common Purpose Group (USGCPG). 
This group has been working with a range of local 
industry, education and government partners to 
develop a new, community driven model to expand 
the higher education and research opportunities, 
pathways and partnerships, tailored to the specific 
needs and situation of the region.

The Uni Hub will have campuses in Port Pirie and 
Port Augusta, to meet the growing education needs 
of the population and the increasing need for skilled 
workers, as the economy transforms from traditional 
manufacturing into emerging, 21st Century industries. 
RDAYMN have undertaken to contribute to the COTEC 
Project in Port Pirie through the provision of shared 
reception facilities, which will provide an in-kind 
contribution of $90,000 over two years.

Above: Uni Hub Spencer Gulf 

Above: Southern Flinders Industry Leaders Group

Above: Yorke Peninsula Industry Leaders Group
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Yorke Rewilding Project
In 2015/16 Department of Environment and Water 
(DEW), Natural Resource Management (NRM) and 
key partner organisations developed the “Rewilding” 
Yorkes concept. The concept focusses on improving 
Yorke Peninsula’s (Southern Yorke Peninsula [SYP] in 
particular) native vegetation and animal species for 
long term sustainability.

Currently SYP retains a significant area of high 
quality remnant vegetation (75 plants of national 
or state conservation significance; 14 species listed 
as nationally rare, vulnerable or endangered and 14 
mammal, bird and reptile species of national or state 
conservation significance).

While the majority of native vegetation remains 
in very good condition, almost all of the terrestrial 
mammal and fauna is now extinct (27 species lost), 
with the exception of Western Pygmy Possums and 
Kangaroos.

With an absence of supporting ecological processes, 
the condition of the peninsula’s bushland will 
deteriorate over the medium to long-term, hence 
the Rewilding Yorkes initiative. On the ground, at 
a practical level it will aim to reintroduce keystone 
mammal species:

•  Soil engineer, such as nutrient cycling, mycorrhizal 
fungi.

•  Pollinators and seed dispersers.

•  Predators/Pest management of cats and rodents.

To date an Economic Analysis of the project has 
been undertaken (by EconSearch) and also included 
key comments by the National Grains Research 
Development Corporation and the CSIRO.  The impact 
analysis illustrates the economic activity arising 
from the proposed investment and the Cost Benefit 
Analysis (CBA) shows the proposed investment 
represents an efficient use of public money.

The current phase of the project is to have a Business 
Case and Master Plan developed.  Dr Jim Tyler and 
Andrew Male were appointed as the Consultants to 
undertake this phase.

The development of both the Business Case and 
Master Plan are well underway, with community 
and stakeholder consultation sessions being held in 

various locations on Yorke Peninsula during July and 
August.  The consultation sessions on York Peninsula 
are open to all and particularly targeted to farmers, 
the agricultural sector and the broader community.  
This also includes providing accurate information on 
key aspects of the project including the roll out of 
specifically designed (and intermittent) fencing across 
Southern Yorke Peninsula.

Key stakeholder organisations will be further 
engaged during 2018.  This phase of the project is 
being managed and administered by RDAYMN with 
assistance from DEW and Yorke Peninsula Tourism.

As this project continues to take shape the 
community will get to see more interesting creatures 
such as the Western Quoll (pictured).

Note: The Rewilding Yorke project was originally a 
partnership between the NRM Board, Zoos SA, Fauna 
Research Alliance and the Aboriginal Lands Trust 
and now includes RDAYMN, Yorke Peninsula Tourism, 
Legatus Group and SATC among others.

Climate Change Coordination/Adaption Plan

The renewed Climate Change Sector Agreement was 
signed by the Yorke and Mid North Regional Alliance 
in March 2018, in a demonstration of their united 
commitment to supporting community and business 
through coordinated approach to climate change 
education and management. 

This Agreement between the Government of South 
Australia and the Yorke and Mid North Regional 
Alliance formalises leadership and acknowledges 
the importance of cooperative work between the 
signatories in responding to climate change and 
sustainability. 

The members of the Yorke and Mid North 
Regional Alliance have a common goal to improve 
the resilience of their communities, assets and 
infrastructure, local economies and natural 
environment so that they can cope with the 
inevitable impacts and challenges of climate change 
in the short, medium and long term, through the 
implementation of the Yorke and Mid North Regional 
Climate Change Action Plan.

The Yorke and Mid North Region has been 

“Environmental Sustainability”
PILLAR #5:
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implementing the Plan since 2013 focusing on 
regional scale collaboration and preparedness. The 
Region is now positioned to focus on local area 
implementation.

RDAYMN have participated in the Climate Change 
Steering Committee meetings, facilitated access to 
grant funding opportunities and continue to advocate 
for the sharing of information between regions.

Top: Rewilding Project
Bottom: Signing the Climate Change Sector Agreement
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Inaugural Industry Advisory Dinner
The inaugural RDAYMN Industry Advisory Dinner 
was held at Flinders Motel on Main on Thursday 
26 April 2018. The evening was attended by 
46 representatives from the top businesses, 
organisations and industry bodies across the Yorke 
and Mid North. Designed to provide a way for the 
region’s businesses and industry representatives to 
network together, share their knowledge, and get to 
know the RDAYMN Board members, the evening was 
well attended by businesses from industries including 
retail and hospitality, mining, manufacturing, mineral 
smelting, aquaculture and agriculture. 
The presentation from Bernard Salt AM was very 
well received, and presented information regarding 
the key economic drivers of Australia’s regions, and 
what opportunities and challenges are presented for 
the Yorke and Mid North. The insights provided by 
Bernard proved to be thought-provoking, and led to 
a number of in-depth conversations around the room 
throughout the evening. 

Peterborough Business Association
The Peterborough Business Association (PBA) was 
established in June 2016. The group was established 
to help guide economic development projects 
relating to business and tourism in Peterborough.  
The group is made up of like-minded businesses 
located in Peterborough, with the majority of 
businesses on the main street. 
The PBA is currently operating as an unincorporated 
association with a focus on business engagement, 
education and training. Since establishing, the 
management of the PBA has transitioned into a more 
formal structure, with executive positions created 
including a Chairperson and newly trained Secretary. 
Over the years the PBA has developed a brand 
and logo for the group, implemented social media 
training for businesses and developed a Facebook 
page.
Their most recent initiative is the Bob the Dog 
Passport Program. It involves people picking up a 
program and collecting stamps around town, if a 
certain amount of stamps are collected participants 

are eligible for a prize. This program was developed 
with the idea of getting more people to visit more 
businesses. 
The group will be releasing a short promotional video 
for businesses in Peterborough and the possibility of 
unique sculptural displays to be installed throughout 
the main thoroughfare areas in Peterborough. 
Into the future the group is going to continue to work 
towards key projects, communication with customers 
and working better with key stakeholders to gain 
the best outcomes possible for the Peterborough 
business environment. 

Wallaroo Traders Group
Prior to major works / re-development of the 
Wallaroo main street in 2014/2015 a number of 
Wallaroo businesses were involved in a Traders 
group.  The Traders group eventually ceased, with 
an exodus of members and a number of changes in 
business operators.
In May of 2018 year RDAYMN was contacted by 
Wallaroo business representatives and members of 
the Wallaroo Community Development Association 
(WCDA) for assistance in reinvigorating a new Traders 
group.
Since 2015 there have been a number of new 
businesses open in Wallaroo and a change in 
landscape and atmosphere of the CBD area.  As new 
businesses have continued to open during the past 
two years, a number of businesses identified that 
they needed to develop collaborative strategies to 
continue to attract visitors / tourists to the township, 
particularly on weekends and in the ‘off-peak’ 
season.
RDAYMN developed a short survey to gauge key 
information to present at the meeting, including 
business challenges, ideas and needs.  Although only 
a small number responded, it provided indicative 
data of some of the shared challenges such as cash-
flow and skilled staff through to a range of ideas for 
future strategies / areas of focus a new Traders group 
could progress.
RDAYMN facilitated the first meeting inviting all 

“Regional Cohesion”
PILLAR #6:
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traders to attend (inclusive of those outside the 
Wallaroo CBD area).  The meeting was well attended 
with approximately 25 businesses represented 
across a range of sectors from retail through to 
construction.  The meeting was positive with results 
including establishing the new group under the 
auspice of the WCDA (in the interim) and working 
collectively on strategies that aim to bolster and 
retain tourist numbers that will frequent / utilise 
Wallaroo businesses.
RDAYMN will facilitate subsequent meetings until 
office bearers have been determined and continue 
to support the group, particularly during their 
establishment phase.

Business Port Pirie
Business Port Pirie (BPP) is a modern, progressive 
organisation dedicated to supporting local business 
activities and working with the community to 
develop the economic growth of the region.
Business Port Pirie is strictly apolitical body that 
is financially independent and provides members 
with the opportunity to enhance their interests, 
network for profit and improve the prosperity of the 
community.
Business Port Pirie also engage sub-committees to 
work on relevant projects.
As the “Champion of the business community” 
Business Port Pirie deals with a vast range of issues 
ranging from day to day business opportunities/
problems through to regional infrastructure and 
community affairs.
One of the key projects for 2017/18 was the roll-
out of the Port Pirie Come See Change campaign, 
consisting of many mini-projects, where the 
stakeholders (RDAYMN, Nyrstar, TLAP, Port Pirie 
Regional Council, Business Port Pirie) worked 
together to successfully increase awareness that Port 
Pirie is changing and open for new investment and 
business initiatives.
Other core projects in 2017/18 were:
• CBD business shop front clean up.
• Community promotions in vacant shop windows.
• Golf Course redevelopment.
• Airport upgrade.
• Port Pirie entrance transformation (Signage).
• Waste management.
• Viterra site fence upgrade.

Clare Valley Alliance
The Clare Valley Alliance continues in its function as 
the peak communication body between RDAYMN, 
Clare Valley Winemakers Inc., Clare Valley Cuisine Inc, 
Clare Valley Business &Tourism Association, Clare & 
Gilbert Valleys Council, Regional Council of Goyder, 
Clare Region Grape Growers Association and the 
Visual & Preforming Arts Association Mid North. 
The bi-monthly meetings create an excellent 
opportunity for cross communication and assistance 
between wine, food, tourism and arts activities in the 
Clare Valley Tourism Region. 
Activities included:
• Clare Classic 2018.
• Australian Tourism Exchange 2018.
• Clare Valley Branding Campaign.
• Clare Valley Entrance Signage.
The South Australian Regional Visitor Strategy 2020 
was discussed and some future strategies highlighted 
by the Clare Valley Alliance included:
• Development of 6-star accommodation offering.
• Increasing the number of commissionable visitor 

experiences in the region.
• Targeting of the active or indulgent holiday 

markets.
• Continue building cross-regional holiday traffic 

with Flinders Ranges & Outback and the Yorke 
Peninsula.

RDAYMN continues to provide executive officer 
services to the Clare Valley Alliance group as well as 
take an active role on the committee.

Top: Wallaroo Traders Group.
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South Australian Tourism Commission Regional 
Contact Officer
The South Australian Tourism Commission (SATC) 
continued to contract RDAYMN to provide a regional 
contact person to conduct the following services:
• Ensure that regional tourism operators are kept 

fully informed of opportunities and developments 
in tourism such as grants, strategies, reports, 
marketing campaigns etc. from SATC, Tourism 
Australia and other State and Federal agencies.

• Be the main point of contact for the SATC and the 
Visitor Guide production company.

• Assist the SATC to maintain accurate and up to 
date digital content about the region.

• Assist the SATC in ensuring our regional postings 
on ATDW are up to date.

• Act as a contact for the SATC-referred trade and 
media familiarisations including some hosting, as 
required.

• Assist SATC’s PR team with content and contacts 
for media releases, enquiries etc.

• Assist SATC’s marketing team with development, 
refinements, industry communication and 
engagement elements of marketing campaigns as 
required by SATC’s marketing team.

• Assist with regional photo shoots, including 
identifying products and locations and assisting 
with sourcing props, as required.

• Help coordinate SATC regional functions such 
as workshops and Board and CEO visits and 
itineraries and encourage regional operator 
participation.

• Provide annual input to the SATC’s Regional Events 
and Festivals program’s assessment applications, 
as required.

• Be a point of contact in-region for the regional 
industry re SATC contacts and resources, referring 
enquiries on to SATC where appropriate.

This relationship continued to assist in raising the 
profile of the Clare Valley region through information 
shared and marketing campaigns.  Funding sourced 
through SATC’s Regional Consumer Co-operative 
Marketing Fund resulted in over $2 million worth 
of targeted exposure nationally and internationally, 
through involvement with the Clare Classic 2018 
event. 

Yorke and Mid North Regional Roadmap
The Regional Roadmap signals a new era for 
collaborative planning and delivering real growth 
for the Yorke and Mid North region. NY NRM Board, 
Legatus Group and RDAYMN have developed a 
common vision, and will use the unique skills and 
expertise of each partner to drive the necessary 
action required to engineer sustainable growth in the 
region.
The Regional Roadmap 2018-2028 takes a local, state, 
and national perspective to building a vision for the 
region and identifies associated priorities to assist in 
the engineering growth in the Yorke and Mid North.
The Yorke and Mid North requires a coordinated 
approach to building the region’s infrastructure 
and economic development opportunities, which 
ensure our communities are innovative, dynamic, 
connected and sustainable. Regional collaboration 
and partnerships are central to the growth of a 
strong region, and RDAYMN plays a significant role in 
assisting the region with integrated and coordinated 
planning.
The Road Map articulates eight Regional Focus Areas, 
across which each partner has varying levels of 
responsibility.
• Great Infrastructure and Technology
• Economy built on value adding and innovation
• People with the right skills to get the job done
• Healthy Environments
• Sustainable and Productive use
• Local services for local people
• Growing and diverse populations
• Younger people living, working and investing in our 

region

Yorke Peninsula Field Days
The Yorke Peninsula Field Days are acknowledged as 
the oldest in Australia with the first trial held near 
Bute, SA, on 31 July 1895.  With a history spanning 
over 120 years the biennial event is now a multi-
million dollar showcase of the latest innovations in 
agricultural machinery, products, rural services and 
technology and is acclaimed as one of Australia’s 
major agricultural Field Days.
This is the second time RDAYMN has had a specific 
site / stand in the past six years.  Our focus included 
promoting and providing information on RDAYMN 
key focus areas and activities, including the NDIS, 
Business Support / Assistance services, Infrastructure 
development, Grant assistance, Career Service 

#6 Regional Cohesion
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Top: Clare Valley Branding Campaign

support and training and the YP Food Branding 
Project and associated opportunities.  
Our site was shared with PIRSA and other 
organisations including Fisheries, WorkSafe SA, 
Centrelink among others.  We made new business 
contacts and future clients for the NDIS in addition 
to catching up with many of our existing businesses / 
networks.
With approximately 30,000 visitors during the three-
day event it was a great opportunity to promote 
RDAYMN and get our Brand out in a visible / public 
manner.  
One of the highlights was contacting the winner of 
our Yorke Peninsula Food / Produce Hamper who 
was very excited to receive some great local wine, 
condiments and promotional items.

#6 Regional Cohesion

Top: South Australian Tourism Commission

Top: Yorke and Mid North Regional Roadmap
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To the: 

Prime Minister
Scott Morrison MP
Deputy Prime Minister / Minister for Infrastructure and Regional Development
Michael McCormack MP
Assistant Minister to the Deputy Prime Minister
Minister Hon Andrew Broad MP
Premier of South Australia
Steven Marshall MP
Minister for Primary Industries and Regional Development
Tim Whetstone MHA
Minister for Education
John Gardner MHA
Minister for Trade, Tourism and Investment
David Ridgway MLC
Minister for Human Services
Michelle Lensink MLC
Minster for Industry and Skills
David Pisoni MHA
Minister for Health and Wellbeing
Stephen Wade MLC
Minster for Energy and Mining
Dan van Holst Pellekaan MHA
Minster for Child Protection
Rachel Sanderson MHA
Minister for Police, Emergency Services and Correctional Services / Minister for Recreation, Sport and Racing
Corey Wingard MHA
Minister for Environment and Water
David Speirs MHA
Minster for Transport, Infrastructure and Local Government / Minster for Planning
Stephan Knoll MHA
Mayor PPRC
John Rohde
Mayor Clare and Gilbert Council
Allan Aughey
Mayor Barunga West Council
Cynthia Axford
Mayor District Council of the Copper Coast
Paul Thomas
Mayor District Council of Mount Remarkable
Colin Nottle
Mayor District Council of Orroroo Carrieton
Kathie Bowman
Mayor Council of Peterborough
Ruth Whittle
Mayor Yorke Peninsula Council
Ray Agnew
Mayor Northern Area Council
Denis Clark
Mayor Regional Council of Goyder
Peter Mattey
Mayor Wakefield Regional Council
Rodney Reid

In accordance with the provisions of our funding contracts and partnership with Commonwealth, State and Local 
Government, RDAYMN present the Annual Report of RDAYMN for the 2017/2018 financial year.

ACKNOWLEDGEMENTS
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RDAYMN, in consultation with its auditor, and in order to facilitate best practice governance standards have 
moved to the Australian Equivalent of the International Finance Reporting Standards. Use of this accounting 
treatment means that project funds, provided for a specific purpose and not to be used for the payment of 
RDAYMN operation or staff expenses, are included in the income statement and statement of our financial 
position.

In order to provide a snapshot of RDAYMN’s financial position we annually prepare a breakdown for use to 
members of the public and in particular our funding partners.

Operating Result
The loss from ordinary activities amounted to  $(42,004) For the year ended 30 June 2018      

Total Members Funds

The total members’ equity of RDAYMN is the composite of our reserves, noncurrent assets and encumbered 
project funds.  For the purpose of a point in time assessment as to RDAYMN’s solvency position we have 
provided the following analysis.

Total Members Funds                                                                                                                                             $1,378,577

Non-current Assets  $44,464

Encumbered Project Funds   $616,959

RDAYMN Cash Reserves                 $717,154

FINANCIAL REPORT
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FUNDING RECEIVED

Project/Contract title                                    Funding Partner                                                              Funding

Provision Tax Referrals                                   Australian Taxation Office                                        $4,718 

Industry Skills Leaders Groups                      Department of State Development (SA)                            $29,250 

WorkReady Brokers                                        Department of State Development (SA)                   $54,000 

Career Services                                                Department of State Development (SA)                  $203,871 

Disability Workforce Hub                               Department of State Development (SA)                    $40,000 

Local Contact Officer - Clare Valley              South Australian Tourism Commission (SATC)             $45,900

Peterborough Construction                        Department of State Development (SA)                           $11,000

Peterborough Community                         PIRSA                                                         $120,000

Development Officer                                     

Local Government Funding                            11 Regional Councils                                                             $313,152 

Regions SA Funding                           PIRSA                                                          $475,000 

Agri Workforce                                                  Department for Industry and Skills                            $20,000

EBF Entrepreneurs                                           Department for Industry and Skills                            $11,250

DIS Department Training                               Department for Industry and Skills                           $12,000

One Stop Shop                                                   Department of State Development (SA)                $39,744

YMN Leadership Program                             Department of State Development (SA)               $10,000

Southern Flinders Leadership Program   Department of State Development (SA)                $9,500

South Australia Youth Week                        Department for Communities & Social Inclusion  $3,000

Wallaroo Training                                              Department of State Development                          $4,159
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85 Ellen Street, Port Pirie SA 5540
P: 1300 742 414  |  F: (08) 8632 5724
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