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INTRODUCTION
I’m always amazed at the 
achievements of our staff and 
board, and this year is no different. 
I am very happy to present to you, 
on behalf of our staff and board, 
the Annual Report for 2018/19.
Good corporate governance is the 
essential basis for our operations. 
This year we again performed well 
against our contracts and maintained an appropriate 
financial position thanks to careful management of 
our resources and ongoing funding commitments 
from our partners at Federal, State and Local 
Government level. Thank you to Paul Thomas for 
Chairing the Corporate Governance Committee 
and to the rest of the committee members for their 
oversight and input this year. Thanks also to our staff 
who achieve compliant and timely reporting in a 
complex financial environment.
The economic environment in our region has not 
been without its challenges this past year. We 
have experienced difficult seasonal conditions 
which have resulted in lower levels of agricultural 
productivity. Small business has been exposed 
to a number of challenges, including structural 
changes in the way we shop and restricted access to 
capital, however it’s been encouraging to see how 
businesses and communities have responded. We 
have led collaborative initiatives including ‘buy local’ 
campaigns, as well as working intensively with many 
individual businesses and organisations to help them 
navigate through the difficult regional challenges and 
towards their organisational goals.

“We need vibrant and healthy 
communities that people want to live in, 
if we are going to attract new investment 
into our region”.

The board has a multi-dimensional approach to 
economic development. It’s critical that we can 
work with industry and government partners to 
attract investment. To this end we have worked 
very closely with over 300 different businesses 
and individuals, and assisted with the attraction of 
investment valued at over $28 million into the region 
in the past year. The board has a strong focus on 
social and community amenity, we need vibrant and 
healthy communities that people want to live in, 
if we are going to attract new investment into our 

region. To that end we have worked closely with local 
government and the Legatus group of Councils to 
ensure that common goals are met.
The composition of the board has changed during 
this year. I would like to sincerely thank Kay Matthias, 
Ben Wigzell, Barry Hay and Colin Byles for their 
contribution. Each brought a wealth of experience to 
the board room and their contributions were much 
appreciated.
We welcomed Hon. Caroline Schaefer, Peter Ackland, 
Dr. Helen Macdonald, Lyndsey Jackson, Lindsay 
Crouch, Tom Rosewarne, Gail Bartel and Denis Clark 
to our new expanded board. Thanks also to Malcolm 
May, Brenton Vanstone, Paul Thomas and Vivienne 
Lambert for their ongoing support. We have an 
enthusiastic board that brings significant experience 
to the table. I am looking forward to a productive 
year ahead with some new projects that reflect 
capacity and concerns of the board.
We welcomed Kelly-Anne back from maternity leave 
at around the time of our last Annual Reporting 
Meeting. It’s a significant challenge leading such a 
multi-faceted organisation. Many stakeholders, a 
large number of collaborative partners, significant 
contractual project demands, a small team 
distributed over a large area, and the constant 
whirlwind of demanding strategic issues mean that 
her job is not an easy one. Thanks Kelly-Anne for 
your ongoing commitment and congratulations on 
the results that you and the team have achieved 
which are outlined in this report. Thanks also to the 
staff. We are a dynamic organisation and we are so 
because that’s the way you all operate, excellent 
networking, collaboration and plain hard work which 
achieve the goals of the organisation.
This year RDAYMN continued to prove its worth in 
this region, and I believe that we have the right board 
and the right operational team to make a substantial 
positive contribution in our region again this year. I 
commend this Annual Report to you and look forward 
with enthusiasm to the next 12 months.
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Locals from Melrose 
at Under the Mount 

for a Southern 
Flinders Ranges 

Photoshoot.
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HIGHLIGHTS

Through considered delivery, dedication to the future 
of the region, and a broad range of professional 
skills, the board and staff of RDAYMN are pleased to 
present their full year achievements for 2018-2019:

Highlights include:
• 331 organisations provided with intensive 

assistance
• $28M worth of investment facilitated into the 

region
• 34 jobs created in businesses assisted
• 147 instances of providing knowledge to business 

groups
• 57 proponents assisted to apply for grant funding
• 1101 attendees at events, workshops and 

activities
We continue to work in partnership with government 
and industry, including the following highlighted 
projects achieved this past year:
• The successful application for the Multi Trades 

Training Program, funded under the Regional 
Employment Trials, incorporating 7 key heavy 
industry employers as supportive partners

• Delivery of two successful Shop Local campaigns, 
supported by more than 70 individual traders, 
with plans to undertake and deliver 2 more 
regional campaigns in the next 12 months

• Development of the Nyrstar Local Buying 
program, as a conduit to assist the injection of 
$8.6M in procurement into local businesses  

• Development of the business case for the 
Designated Area Migration Agreement for 
Regional South Australia

• Delivery of the ‘Initiators and Innovators’ 
Regional Mega Forum in Kadina, attended by 120 
delegates, and opened by SA’s Chief Entrepreneur 
Jim Whalley

• Successful collaboration and assessment of 
8 applications for the Regional Employment 
Trials program funded by the Commonwealth 
Government

• Delivery of the Port Pirie Jobs Fair, attended by 
526 job seekers with 35 employers exhibiting at 
the Northern Festival Centre

• Continued assistance to investors and developers 
seeking to establish enterprises across the Yorke 
and Mid North

RDAYMN Chair Bill Vandepeer, SA’s Chief Entrepreneur Jim Whalley and RDAYMN 
CEO Kelly-Anne Saffin at the Yorke and Mid North “Initiators and Innovators” Forum 
in Kadina.
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Staff from Belgravia 
Leisure exhibiting at 
the Port Pirie Jobs 
Fair.
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#365daysofRDA

MID NORTH

YORKE PENINSULA

SOUTHERN FLINDERS RANGES

In 2018/19 RDAYMN continued sharing our stories and information via social media. RDAYMN delivers numerous 
forums, events, business development and educational activities each year and social media has enabled us 
to showcase the frequency and spread of these activities. We use the hashtag #365daysofRDA to demonstrate 
RDAYMN is committed to delivering events and activities throughout the region, across the entire calendar year. 
A small sample of these activities are highlighted below.
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Jim Whalley South Australia’s first Chief Entrepreneur 

attending the 2019 Yorke and Mid North Regional Forum
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OUR BOARD

2018 - 2019 Board Members 

Bill Vandepeer   Chair, Business and Community

Brenton Vanstone   Deputy Chair, Business and Community

Paul Thomas AM   Treasurer, Business and Community

Malcolm May   Local Government Nomination

Mayor Denis Clark   Local Government Nomination

Dr. Helen Macdonald   Local Government Nomination

Peter Ackland   Local Government Nomination

Hon Caroline Schaefer   Business and Community

Vivienne Lambert   Business and Community

Tom Rosewarne   Business and Community

Lindsay Crouch   Business and Community

Gail Bartel   Business and Community

Lyndsey Jackson   Business and Community

Above: Back - Peter Ackland, Lindsey Crouch, Gail Bartel, Ben Wigzell (resigned), Bill Vandepeer, Brenton Vanstone, Malcolm May.
Front - Dr Helen Macdonald, Hon. Caroline Schaefer, Vivienne Lambert, Mayor Paul Thomas, Mayor Denis Clark, Lyndsey Jackson.
Absent Tom Rosewarne.
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OUR STAFF

Kelly-Anne Saffin  Chief Executive Officer/Director of Regional Development
Brodie Papps  Operations Manager

Economic and Workforce Unit
Jo-anne Buchanan  Economic Development Officer – Yorke Peninsula
Corey Loizeau  Economic Development Officer – Southern Flinders
Lynn Wallace  Economic Development Officer – Mid North
Hayley Trott  Community Development Officer - Peterborough
John Carbone  Workforce Project Officer
Larissa Mackrill  Disability Workforce Hub Coordinator
Julie Thomas  Workforce Support Officer
Carly Archer  Tourism Development Officer – Southern Flinders

Corporate Services Unit
Carly Archer  Communications Officer
Leah Frith  Finance Manager
Deb Moller  Finance Officer
Jordan Martin  Administration Trainee

Farewell to:
Mark Sheasby  Industry Skills Manager
Dylan Strong  A/Chief Executive Officer/Director of Regional Development
Anne-Marie Hayes  Executive Assistant
Georgia Butler  Administration Trainee
Miriam Ward  Tourism Development Manager – Clare Valley
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Who we are
RDAYMN is part of a national network of 55 
committees made up of local leaders who work with 
all levels of government, business and community 
groups to support the development of our region. 
We are funded by the Australian Government, 
Government of South Australia as well as the Local 
Councils of Clare and Gilbert Valleys, Barunga West, 
Mount Remarkable, Northern Areas, Peterborough, 
Wakefield, Yorke Peninsula, Goyder, Copper Coast, 
Port Pirie and Orroroo/Carrieton. 

What we do 
RDAYMN Board members are local people developing 
local solutions to local issues. We build partnerships 
to develop strategies and deliver sustainable 
infrastructure and services to the region. We also 
work with other Regional Development Australia 
committees to identify cross-regional issues. As the 
regional development voice of the communities in 
the Yorke and Mid North our Board: 
•  Consults and engages with communities;
•  Promotes and participates in regional programs 

and initiatives;
•  Provides information and advice to all levels of 

government; and 
•  Supports informed regional planning.

Our Vision
“Growing our region, shaping a positive future.” 
RDAYMN will “Lead and facilitate regional 
development through partnerships with local 
communities, business and government.” 

Regional Focus Areas
Our Economy 
• Great Infrastructure and Technology
• Economy Built on Value adding and Innovation
• People with the skills to get things done
Our Environment
• Healthy Environments
• Sustainable and Productive Use
Our Community
• Local Services for Local People
• Growing and Diverse Populations
• Younger People Living, Working and Investing in 

our region

All our activities will include consideration of 
environmental, social, governance and economical 
factors. We believe that in doing so; we will reinforce 
our regional foundations and grow a stronger, more 
resilient and sustainable future for our communities 
and stakeholders. 

ROLES & RESPONSIBILITIES

Great Infrastructure and Technology

Economy built on value adding and Innovation

People with the skills to get the job done

Healthy environments

Sustainable and productive use

Local services for local people

Growing and diverse populations

Younger people living, working and investing in our region
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Clare Valley 
Tourism Manager 
Miriam Ward meeting 
the locals at the 
Australian Tourism 
Exchange in Perth.
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REGIONAL PROFILE

Our Traditional Owners
The land of the Yorke and Mid North region has 
been home to the Kaurna, Narrunga, Ngadjuri, and 
Nukunu people for thousands of years. This beautiful 
acknowledgment by Australian poet Jonathon Hill, 
encapsulates their connection to country and it is 
fitting to reflect upon the words.

“Today we stand in footsteps millennia old. May we 
acknowledge the traditional owners whose cultures 
and customs have nurtured, and continue to nurture, 
this land, since men and women awoke from the 
great dream.

We honour the presence of these ancestors who 
reside in the imagination of this land and whose 
irrepressible spirituality flows through all creation.”

Geography 
The Yorke and Mid North cover an area of 34,883 
square kilometres. The arid North is delineated from 
the more fertile South-East of our region by Goyder’s 
Line, (first surveyed in the 1860s, and has proven 
to be a remarkably accurate Northern boundary), 
marking where sustainable agriculture can be carried 
out.

The ancient Flinders Ranges impose on our 
landscape, rising at Crystal Brook and form a long 
ridge along the east coast of Spencer Gulf.  Much 
land has been cleared of scrub for cropping and 
grazing and there are wide plains and beautiful 
valleys, including the renowned Clare and Gilbert 
Valleys wine region. The coastline is spectacular, 
particularly the coast of the Yorke Peninsula, which 
offers both safe havens and challenges for seafarers 
and beachcombers alike. 

Population
South Australia’s Strategic Plan is comprised of 100 
targets. Of these targets it is hoped to achieve an 
increase in regional populations, outside of Greater 
Adelaide, by 20 000 to 320 000 or more, by 2020.

The 2016 Australian Bureau of Statistics Estimated 
Residential Population survey indicated that the 
Yorke and Mid North region has a population of 
76,670 people or about a quarter of South Australia’s 
regional population.
The Census revealed approximately 2.2 per cent of 
the population in the Yorke and Mid North region 
identified as Indigenous.

RDA Yorke and Mid North aims to support a growth 
in population to 100,000 people by 2036, by 
retaining young people, attracting `sea-changers’ 
and ‘tree-changers’, new workers entering existing 
and emerging industries and maintaining the current 
workforce.

• 75,024 people (2016).
• 4.5% of total State population and 20% of the 

regional population of SA.
• Regional growth of 5% from 2006 to 2016.
• Growth varies greatly between councils with 

Copper Coast experiencing nearly 25% growth 
2006 to 2016, Peterborough decline of 12% 2006 
– 2016 (source ABS 2016 Census).

• Bulk of region’s population (30,000) lives outside 
of main service areas in communities of less than 
1,000.

Social
Areas of social focus remain in Peterborough, Port 
Pirie and Copper Coast and in particular entrenched 
unemployment and youth unemployment.

Economy
Regional South Australia is a significant contributor 
to our State’s economy. Our regions collectively 
produce one quarter of the national barley crop and 
two thirds of Australia’s wine exports. Regional SA 
also produces just under half of the nation’s green 
power and is Australia’s largest and most diverse 
aquaculture industry. 
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While contributing $4.6 billion through agriculture 
and around $2.2 billion through wine production, our 
combined regions contribute $20 billion towards the 
State’s economy and 50% of exports.
Regional SA is ranked in the top 12 potential mining 
jurisdictions in the world and contribute over $2.7 
billion in mining exports.

Yorke and Mid North is agriculturally rich and a 
significant contributor to the export and agricultural 
output of South Australia.

• 31,536 Employed People;
• Producing a Gross Regional Product of $3.26B;
• 20% of South Australia’s agriculture, forestry and 

fishing output;
• 43.7% of South Australia’s grain output with a 

value of $575M;
• 38.8% of South Australia’s poultry output;
• $327M in manufacturing output;
• 70.1% of South Australia’s installed wind energy;
• 24.8% of South Australia’s piggery capacity.

Opportunities for Growth
Many opportunities exist for value-adding and 
expansion of existing businesses and products. A 
focus on renewable energy continues to be an area 
of heightened interest and in particular planning for a 
low carbon economy.
The South Australian food and wine industry is worth 
over $14 billion and accounts for 36% of South 
Australia’s total merchandise exports. The world 
demand for food will rise by 70% by 2050.  Our clean 
and green environment lends itself nicely to the 
State Government’s vision that South Australia be 
renowned as a producer of premium food and wine 
from its clean water, clean air and clean soil.

South Australia is recognised globally for its premium 
food, beverages and culinary-tourism. The Yorke 
and Mid North Region, like others in the State, holds 
a competitive edge in both domestic and export 
markets, through innovation and a strong reputation 
for being clean and safe. This is evidenced by our 
sustainable seafood sector and grains industry.

Education & Skills
The Department of Employment carried out research 
to identify skill shortages in the Australian Labour 
Market. Although in reasonably accessible locations, 
skill shortages exist when employers, at current levels 
of remuneration and employment conditions;
• are unable to fill vacancies;
• have considerable difficulty filling vacancies; and
• need a specialised skill within that occupation.

This has been highlighted in Yorke and Mid North 
in the areas of Aged Care, Viticulture and the Meat 
(Abattoir) Industry. 
Regional Development Australia Yorke and Mid North 
(RDAYMN) have been proactive in facilitating training 
and brokering other solutions to meet these needs 
and fill the gaps. 
We remain committed to working to bridge the 
labour force participation gap in our region, which is 
a key sign of productivity and an area of key growth 
for the Yorke and Mid North. 
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CEO’S REPORT

The passing of the 2018/ 2019 
year marks a year of rapid delivery, 
diversification and change for the 
Yorke and Mid North region and 
South Australia as a whole. 
The staff of RDA Yorke and Mid 
North are proud to deliver to you 
highlights that include $26.87M 
in investment and 83 assisted 
grant opportunities, each and every one of them 
characterised by hours of advice, support and 
contribution to the real heroes of our region, the 
individuals and businesses that invest their money to 
employ locals.
One of the key features of our staff is their 
commitment to the region, however it’s only when 
you see the dedicated work and the building of 
relationships - the 1362 occasions of business contacts, 
that the true magnitude is evidenced.  These business 
consultations take time, consideration and skill, 
alongside patience and perseverance.  I would like to 
thank each and every one of my staff who continually 
deliver to a standard above and beyond.   
In 2019 we took the lead on the Yorke and Mid North 
Mega Forum “Initiators and Innovators” which was 
a flagship event. We once again partnered with 
Northern and Yorke Natural Resource Management 
Board and Legatus. I thank the staff for their tireless 
dedication towards this forum.
Some of the emerging and most exciting 
developments in the area of workforce development 
include securing funding through the Commonwealth 
Government Regional Employment Trials to deliver 
the Multi-Trades pre-vocational training project, 
the Disability and Workforce Disability Project 
and working with highly disengaged participants 
through the Greenlight2Work program.  We continue 
to deliver an incredible place-based program in 
Peterborough which this year has strategically 
expanded to deliver against the health and 
community outcomes an area which challenges us to 
think outside our traditional economic landscape. 
The Port Pirie Jobs Fair with 35 major businesses from 
our region exhibiting, 2476 jobs on offer and 526 
participants was a highlight which RDA Yorke and Mid 
North were proud to manage.

I would also like to highlight the incredible amount 
of project work which the staff undertakes - 59 active 
projects which we carry forward into the 2019/ 2020 
year- from the Southern Flinders Tourism Investment 
Prospectus which promises to change the economic 
future of the region, to the Infrastructure Audit 
which provides a fundamental economic base for 
investment.  The sheer volume and diversity of work 
makes it a pleasure to start each day and to provide 
service to our incredible Yorke and Mid North.  In my 
absence I would like to acknowledge our Acting CEO 
Dylan Strong, and Operations Manager Brodie Papps, 
for making my transition back to the organisation so 
seamless.

The sheer volume and diversity of work 
makes it a pleasure to start each day and 
to provide service to our incredible Yorke 
and Mid North. 

The next year will bring the challenges of adapting 
to new working spaces, building on the successful 
buy local programs to build stronger retail precincts, 
continuing dry conditions and its on-flow and 
unpicking the immense challenges of accessing 
finance in regional South Australia.  We look forward 
to meeting those challenges and delivering for our 
community.
In closing I thank the Board for their patience, 
dedication and time, many members give more than 
could be expected and do so with regional passion. 
In particular our Chair and Deputy Chair who have 
no hesitation driving regional and state outcomes. I 
cannot but again highlight the leadership, strength 
and support they provide to both the staff and myself 
personally.

Kelly Anne Saffin
CEO RDAYMN
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The Hon Rowan 
Ramsay MP, Federal 
Member for Grey 
with the participants 
of the Multi Trades 
training project.
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KEY PERFORMANCE INDICATORS

331 organisations 
provided with 

intensive 
assistance

$28M worth of 
investment facilitated 

into the region

4 workforce capacity 
building programs 

delivered

34 jobs created in 
businesses assisted

6 submissions to 
the Commonwealth 
on critical regional 

issues
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147 instances of 
providing knowledge 
to business groups

20 cross-government 
projects assisted

9 successful grant 
applications

57 proponents 
assisted to apply for 

grant funding

83 organisations 
assisted to connect to 
Government programs

1101 attendees at 
events, workshops 

and activities
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Lake Bumbunga, 
Lochiel, where 
RDAYMN assisted 
Wakefield Regional 
Council to apply for 
Building Better 
Regions Funding.
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Building Better Regions Funding Applications
The successful applications for round three 
of the Building Better Regions Fund were 
announced on March 8th 2019. Eight projects 
from the Yorke and Mid North Region were 
awarded a total of $669,410 under both the 
Infrastructure Projects and Community Investment 
streams. Both funds will contribute to over 
$1.3 million worth of investment across the 
successful projects.  The funding is provided by 
the Commonwealth Government through the 
Minister for Infrastructure, Transport and Regional 
Development.
The grants approved for Yorke and Mid North 
projects range from:  new community facilities, 
marine safety, youth volunteering and town 
branding. The events and strategic tourism projects 
will add value for community members and 
tourists and encourage them to stay in our region 
by creating jobs, additional tourism products and 
infrastructure. 
RDAYMN were proud to provide intensive 
assistance to the following applications:
• Lake Bumbunga Tourism Infrastructure and 

Facilities – Wakefield Regional Council
 Funding granted = $236,380
• Sea Rescue Copper Coast Operations and 

Training Facility – South Australia 
 Funding granted = $305,590
• Peterborough Live, Play, Stay Branding Strategy 

– District Council of Peterborough
 Funding granted = $17,915
• Clare Valley New Tourism Experiences 

Opportunity Roadmap – Clare and Gilbert 
Valleys Council

 Funding granted = $16,025

• Barunga West Council Strategic Tourism Plan – 
Barunga West Council

 Funding granted = $20,000
Community organisations and Councils seeking 
grant application are regularly assisted by RDAYMN 
staff to strengthen their business case, provide 
financial and economic benefit modelling, and to 
canvass support for their initiative.

Infrastructure Audit 
In 2011, RDAYMN recognised that lack of up-
to-date and consolidated information regarding 
regional infrastructure created challenges for the 
region, particularly in terms of evidencing and 
providing key infrastructure data to local, state and 
federal governments and industry in general.
Aurecon Consulting in partnership with 
RDAYMN provided the region’s first consolidated 
Infrastructure Audit focussing on physical 
infrastructure including transport (roads, rail, 
ports, and air), power and energy, water, sewerage 
and general waste management, as well as 
telecommunications.
Aspects of social and community infrastructure 
including tourism, sport and recreation, health and 
education related infrastructure were also included.
The report provided an up-to-date capacity 
assessment of the region’s infrastructure, identifies 
deficits, contains the required infrastructure 
improvements and four key Case Studies focussing 
on specific areas of opportunity. It also increases 
the regions capacity to provide confidence within 
the private sector and governments to seriously 
consider economic investment in regional 
infrastructure.

Great Infrastructure and Technology
REGIONAL FOCUS AREA

The ability of businesses, industries and communities to thrive in their locations is directly reliant on accessing 
reliable, built-for-purpose and forward-thinking infrastructure. Technology and technological infrastructure, is 
changing the way we farm, learn, do business, connect with the world and generate new ideas. Developing and 
embracing new technologies requires an innovative culture, a supportive business environment and accessible 
infrastructure that can meet future needs. Primary production is an industry well placed to adopt and enhance 
new technologies, as producers aim to value-add to their existing production and to find faster and cheaper 
ways to access markets. The region’s historical reliance on agriculture as a major employer and contributor to 
Gross Domestic Product (GDP) has transitioned to a more diverse industry spread including, manufacturing, 
construction, education and training as emerging industries of significance. 
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The Infrastructure Audit is updated annually and 
includes additional infrastructure needs for the 
region. In reviewing the Audit we also identified 
a number of major infrastructure projects that 
have been progressed, from major residential 
developments to education facility infrastructure 
upgrades, recreation and sporting precincts through 
to major road transport upgrades.
Updating the Audit involves consultation with our 11 
key Council partners in addition to other agencies. 
The report is the only consolidated infrastructure 
report of the entire Yorke and Mid North region 
and is used as a reference point for Local, State and 
Federal Government planning purposes. The Audit 
identifies infrastructure projects and activities that 
are priorities within our 11 Council areas and those 
that are linked with or attached to State or Federal 
Government priorities. 
Tonkin Consulting has been appointed to assist in 
updating the current edition of the Infrastructure 
Audit, and to provide a refreshed presentation of 
key data.  This edition is anticipated for release in 
October 2019. 

Horrocks Highway
A reference group facilitated by Legatus group of 
Councils was formed to look at the economic impact 
of further deterioration of Horrocks Highway. The 
group originally proposed the development of a 
business case to outline the economic impact of 
the existing and expected future deterioration of 
the Horrocks Highway.  The SATC infrastructure 
prioritisation also included the importance of 
regional road networks to regional economies. 
Good news for the region was received when 
Australian and State Government Election 
commitments and budget announcements included 
$55M funding for Horrocks Highway upgrade.
The Legatus Road and Transport Forum was held 
on Friday 12th July at the Clare Country Club.  
The presentation given by the Director from 
the Department for Infrastructure Planning and 
Investment outlined that Horrocks Highway (Quorn 
to Gawler North) is part of the SA Rural Roads 
Package with the main objective to improve safety 
and productivity along the road length particularly for 
freight and tourist movements.  
Program of work will include:
• Overtaking lanes (up to 4)
• Bridge(s) upgrade north of Melrose
• Shoulder sealing and pavement shape correction

• Gladstone rail corridor and level crossing upgrade.
The commitment of $55million is based on 80:20 
funding over 4 years starting 2022-23.

Australian Small Business Advisory Services – 
Digital Solutions  (ASBAS)
Adelaide Business Hub is delivering the 
Commonwealth funded Digital Solutions Program 
to small businesses operating in South Australia.  
Working closely with RDAYMN, businesses with an 
active ABN and employing less than twenty people 
are invited to participate in the program. 
ASBAS Digital Solutions provides small business with 
low cost, high quality advice on a range of digital 
solutions to help them meet their business needs and 
grow their digital capabilities.  Through the workshop 
and follow-on mentoring offerings, business owners 
receive practical and actionable guidance that builds 
both skills and business confidence.
5 Workshops have been coordinated by RDAYMN 
across the region.
• Nov 2018 Facebook Visibility for Small Business; 

Port Pirie – 13 attending
• Nov 2018 Learn Design with Canva; Kadina – 7 

attending
• Dec 2018 Facebook Visibility for Small Business; 

Clare – 17 attending
• Feb 2019 Learn Design with Canva; Clare - 11 

attending
• Mar 2019 Facebook Visibility for Small Business; 

Clare – 9 attending
• Total- 57 businesses attended 3 x hour workshops 

= 171 hours of service

Luxury Accommodation Investment Prospectus 
The Clare Valley region of South Australia is one the 
most picturesque agricultural and viticultural regions 
in the State, and is a renowned producer of premium 
grains, livestock and wine.  In 2016, research was 
undertaken to identify opportunities to help drive 
tourism to the Clare Valley and encourage higher 
yielding visitors to the area. The lack of premium 
boutique hotel accommodation and ancillary tour 
offerings highlighted key and desired tourism markets 
that the Clare Valley is currently missing.  
In order to market our region to attract luxury 
accommodation investment a steering group was 
formed (RDAYMN, Clare and Gilbert Valleys Council 
and Clare Valley Wine and Grape Association) and 
work began on producing an Investment Prospectus. 

Great Infrastructure and Technology

22



Steering group stakeholders looked at sub-regions 
and zoning requirements, and gathered regional 
data and information to include in the document. 
The draft Prospectus was sent to a graphic 
designer to have content upgraded and high 
quality graphics added.  It was circulated again 
to stakeholders for final comment, with highly 
positive feedback received. The Investment 
Prospectus is expected to be launched in October 
2019.

Southern Flinders Tourism Investment Project 
(TIRP)
The Southern Flinders is a growing tourism 
destination for both domestic and international 
visitors.
Department of Environment and Water (DEW) 
purchased additional land to increase the footprint 
of local national parks in 2018 to bring together a 
greenfield national park totalling 30,000ha just 2.5 
hours from Adelaide. There is now a considerable 
opportunity to develop infrastructure and invite 
investors to capitalise on this new park’s creation. 
Working in collaboration with State Government, 
Natural Resources Northern and Yorke and five 
local councils, RDAYMN has taken the lead to 
develop an investment prospectus to detail the 
infrastructure development opportunities that will 
come from the greenfield park development. 
The Business Case for investment is currently in 
development and expected to be delivered by end 
of 2019.

Great Infrastructure and Technology

Top: Australian Small Business Advisory Services, Digital Solutions Workshop in Port 
Pirie.

Bottom: New Southern Flinders Ranges tourism product Beetaloo Reservoir.
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SA’s Chief 
Entrepreneur Jim 
Whalley opening 
the Yorke and Mid 
North “Initiators and 
Innovators” Forum.
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Yorke and Mid North Regional Forum
Regional Development Australia Yorke and Mid 
North (RDAYMN), Legatus Group and Northern & 
Yorke Natural Resources (NRM) delivered the 2019 
Yorke and Mid North Regional Forum on the theme 
“Initiators and Innovators”, held at the Copper Coast 
Sports and Leisure Centre in Kadina on Friday 22nd 
March. 
More than 120 delegates attended the official 
opened by Jim Whalley, SA’s inaugural Chief 
Entrepreneur.  The Office of the Chief Entrepreneur 
works collaboratively with businesses, researchers 
and investors to facilitate connections, provide advice 
and position South Australia as a destination for 
entrepreneurship and innovation. 
Also presenting a keynote address was Scott 
Boocock, inventor of Hegs Pegs and author of ‘The 
Aussie Innovator’ – Scott discussed how he thrives 
on creating new opportunities and enjoys inspiring 
other inventors and innovators to believe that with 
perseverance they too can make their dreams come 
true. Scott shared his journey from great idea to full 
production. 
The afternoon sessions ran concurrently with 
speakers across 4 topic areas including Technology, 
Community, Innovation and Environment delivering 
thought-provoking and innovative topics ranging 
from how remote working will change the face 
of employment, to the emerging importance 
of technology for traditional industries such as 
agriculture. 
A networking dinner held the night before enabled 
speakers and regional staff to build their own 

connections, and share regional stories of innovation 
and value-adding. 
Inspiring delegates to think outside the square, the 
2019 YMN Regional Forum encouraged each of us 
to work together to build our own innovation eco-
system across the Yorke and Mid North.

Investment Pipeline
As part of South Australian Government’s 
commitment to Regional Development, RDA Yorke 
and Mid North quarterly provide to the Minister 
for Regional Development an Investment Pipeline.  
This provides a comprehensive list of projects under 
development across the Yorke and Mid North.  While 
we are always careful to distinguish in our reported 
KPI’s on Investment Attraction as works where we 
made a substantial difference we also take our 
role in communicating the potential of the region 
seriously.  Our larger industry partners understand 
that in turn we use this information to develop region 
wide responses in applying for training programs and 
building cases for regional significant policy changes 
including this year the Designated Area Migration 
Agreement.
Of the developments that are proposed in our region, 
and in varying states of development, RDAYMN is 
itself working on a pipeline of major projects totalling 
$3.76B with a potential to deliver 1003 ongoing FTE’s.  
Observations from these reports include that 
the largest industry sectors emerging in terms of 
investment are Renewable Energies and Mining 
However the barriers that the investors are facing, 
which RDA Yorke and Mid North has been assisting 

Economy built on value adding and innovation
REGIONAL FOCUS AREA

With the existence of a nationally significant agricultural sector, the Yorke and Mid North region contains some 
of the richest agricultural production land in the country. Whilst some areas of the sector are mature, others are 
fledgling and require support and investment to thrive. When the spread of agricultural enterprises is plotted 
onto a map, it is easy to extract the clusters, which form due to factors including environmental opportunity, 
access to markets and access to labour. With numerous farming enterprises diversifying from the traditional 
grains and stock outputs, to more sophisticated multi-enterprise concerns, the sector has both diversified in 
terms of the breadths of inputs and outputs, whilst the size and ownership of farms has consolidated in recent 
years. Value-adding techniques have shown to drive growth and create expanded markets for agricultural 
inputs and outputs. Milling flour from grain, processing chick-peas into canned goods, turning lentils into beer, 
the agricultural sector is seeking new ways to use existing outputs, and to bring diversified products directly to 
market. 
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with include:
• Access to land and community/ co-located industry 

consultation- particularly around Renewable Energy 
and Mining Projects;

• Costs and barriers in accessing available 
infrastructure;

• Ability to secure workforce that has the skills 
required in addition, we as a region need to 
continue with regional projects to develop a 
pipeline of workforce ready labour;

• Access to Finance and providing confidence to 
equity investors;

• Co-ordination with RDA’s as the agency in region 
in achieving the best investment outcome for the 
business and level of local investment; 

• Policy changes including processing of VISA and 
other requests to provide a quicker outcome for 
investment certainty.

Strategy Road SWARM Event
With investment received through the Drought 
Communities Funding, RDAYMN partnered with the 
Clare and Gilbert Valleys Council to bring a SWARM 
event to the Mid North. Held in June 2019, more 
than 40 attendees representing local businesses 
attended the event held in the Clare Town Hall. 
The day was driven by Strategy Road and involved 
a number of independent Consultants setting up 
small discussion tables in the Town Hall to meet 
with interested attendees prior to an afternoon of 
presentations, to discuss any specific questions or 
business services of interest to them. Each of the 
consultants presented for 15-20 minutes either 
about their experiences as a small business owner, 
or the services and assistance they can provide to 
similar small businesses. Particularly interesting were 
sessions on mental health for small business owners, 
how to stay connected and tips to reduce anxiety 
and stress. Feedback from attendees was fantastic, 
with a large range of different business owners in 
attendance, many of whom commented that it had 
been a worthwhile day for gathering new ideas and 
information. The consultants who travelled to the 
Clare Valley were very pleased with the attendance 
numbers, and by all reports thoroughly enjoyed their 
visit and making some new business connections.

Regional Co-working Project 
Providing a professional and connected place 
for founders and entrepreneurs to work on their 
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business can significantly contribute to the success 
rates of start-ups and small businesses. RDAYMN is 
currently investigating whether establishing a co-
working space within the region can be beneficial to 
the local entrepreneurial eco-system, and provide a 
collaborative space to run programs and projects that 
need a professional facility. 
Much of the work accomplished for the 
redevelopment of the Peterborough Main Street 
is difficult to fund and replicate, however utilising 
existing buildings in more sustainable ways, such 
as pop up shops, art installations and community 
spaces, can bring vibrancy and excitement to regional 
main streets. 
Current work in this area involves investigating other 
regional co-working locations to assess what works 
well and what doesn’t, what facilities and services 
are required to support start-ups and entrepreneurs, 
and making contact with a range of organisations, 
universities and programs to support any co-working 
space. 

Yorke Peninsula Food and Produce Directory 
As the ‘foodie’ trend and enthusiasm continues to 
grow, Regional Development Australia Yorke and Mid 
North recognised the need to establish and further 
promote food produced within the Yorke Peninsula 
region.
Supported by funding from PIRSA and Copper 
Coast, Barunga West, Wakefield and Yorke Peninsula 
Councils a new Yorke Peninsula Brand was developed 
and launched in July 2016.
Development of the Brand involved bringing Yorke 
Peninsula food producers together to collaborate 
and decide together how / what would best reflect 
the region with regard to food and produce.  
Approximately 20 businesses registered to use the 
Brand and many have incorporated into their product 
packaging, signage, marketing and promotions.
The Directory includes a range of Yorke Peninsula 
produce, products and outlets, from oysters through 
to wine, olive oils, honeys and alpaca products.
There have been a number of new food related 
businesses established, including a Micro-Brewery, 
and a Distillery, both utilising local crops for the 
development of their beverages.  
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Regional Business Survey 
Between June and September 2018, RDAYMN 
undertook an in-depth survey of over 60 businesses 
within the region.  The survey, was designed to 
further understand the regions business needs, 
challenges and areas for focus and advocacy.  
Businesses targeted to participate in the survey 
were representative across a broad range of industry 
sectors, from agriculture to retail, accommodation 
through to health profession and recreation and 
sports. 
The survey was designed to cover a broad range of 
topics to ensure we gained detailed data and had 
an external consultant assist in the formulation of 
questions and undertaking the survey.
Key themes that emerged across multiple industries / 
business types included: 
• Electricity as a significant cost to many businesses 
• Reliable telecommunications (internet and mobile) 

continued to be an issue in the region 
• Cost of water can also be prohibitive
• Sourcing employees with critical / specialised skills 

for business operations can be difficult 
In relation to skills / trades that a number of 
businesses identified as difficult to source, these 
were predominantly in the Hospitality sector (Chefs 
in particular), in addition to Diesel mechanics, 
General mechanics, Technicians and Electricians and 
plumbers.  
In 2019, RDAYMN will be undertaking a regional Skills 
Audit to further ascertain the extent of skills gaps 
in the region, to plan for future needs in addition to 
advocating for specific training needs.

Copper Coast Economic Development and 
Marketing Plan 
In 2017 RDAYMN assisted the Copper Coast Council 
develop a funding submission for Building Better 
Regions Funding for the development of an Economic 
Development and Marketing Plan.  The submission 
was successful and following the appointment of 
the appointed Consultants mid-2018, an extensive 
research and consultation process commenced.
Key to the development of the Plan was to better 
understand the dynamics that have and will deliver 
growth, development and prosperity to the region; 
and to develop a plan that communicates these 
qualities to drive visitation, expenditure, investment 
and development.
Key findings include that Economic development in 

the Copper Coast will be delivered by the community 
and commercial interests in the region working 
through four interconnected pillars of activity, being 
tourism, health, education and investment.
The Plan includes a number of recommendations and 
actions, from:
• Brand name repositioning
• Digital campaigns
• Signage and print campaigns
• Implementation of the Moonta Mines Precinct Site 

Development Plan
• Events and Pop-Ups
• Health / Aged care focus
• Investment (Agricultural (AG) focus and future 

projects)
• Education – Tertiary Hub exploration (Nursing and 

Agriculture)
• In addition to supporting other key activities
RDAYMN will continue to work collaboratively with 
Council to implement a number of the key initiatives 
to progress growth and investment in the Cooper 
Coast area.

Above: 2019 Yorke Peninsula Food and Produce Directory.
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Yorke Peninsula Tourism
RDAYMN has continued to undertake number of key 
roles and activities relating to tourism in the Yorke 
Peninsula District in the past year including:
• Executive board member of the Yorke Peninsula 

Tourism (YPT) Committee, and Deputy Chair of the 
Board;

• Review of the Yorke Peninsula Tourism Strategic 
and Business Plans with other Board members and 
Council representatives

• Review of staff salaries and working arrangements 
to further support and value staff

• Regularly promoting tourism initiatives in 
electronic newsletter to business sector and social 
media;

• Ongoing assistance provided to businesses seeking 
support to establish or diversify;

• Promoting funding opportunities to business, 
community and industry to improve facilities;

• Supporting business operators and volunteers in 
the tourism sector;

• Business Planning and Council rezoning advice 
provided to various business operators.

Some of the significant activities and achievements of 
Yorke Peninsula Tourism have included:
• Preparing for the arrival of the first Cruise ship into 

Wallaroo on the 7th of December 2019;
• Tasting Australia event in Rundle Mall in Adelaide 

to promote Yorke Peninsula and its local food and 
produce; 

• Yorke Peninsula Tourism won the 2018 South 
Australian Tourism Awards Winner for the 
Destination Marketing category and this was 
backed up with winning Bronze at the Australian 
Tourism Awards;

• Working with businesses to increase local 
bookable products with a focus on experiences 
and events;

• Commissioned a research report into visitor and 
consumer behaviour to Yorke Peninsula made 
possible by a successful Building Better Regions 
funding application prepared by Yorke Peninsula 
Tourism and RDAYMN;

• Access to experiences and events;
• Commissioned and have completed a Consumer 

Research Project on YP Consumer Behaviour, 
providing valuable insight into areas for future 
focus and where visitor expenditure can be raiply 
increase.

Balaklava Mid North Industry Group 
With meetings held throughout the 2018/19 period 
every six weeks in Balaklava, businesses and regional 
stakeholders came together to discuss opportunities, 
synergies and collaborations. 
Over the past year there have been presentations 
from:
• Mumford Consulting – Collective Energy Purchasing
• JLT Insurance Brokers – Insurance for high risk 

industries
Businesses involved include:
• Balco
• Bowmans Rail
• Rex Minerals
• Viterra
• Southern Free Range Poultry
• Seven Point Pork
• Proten
Due to the successful outcomes of this industry 
group, meetings will be ongoing into 2020.

Creative Industries Roundtable 
Across the world there is greater emphasis by 
communities in supporting their creative industries 
and the role they have in the intangible value 
in repositioning their economies for long term 
growth and jobs. It is vital to understand the best 
way to grow, sustain and engage with the creative 
and innovative businesses and how they can help 
reconstruct declining uncompetitive industries and 
create new ones.  
Regional Development Australia, the Commonwealth 
Employment Facilitator and Legatus have partnered 
to engage with local stakeholders to understand the 
challenges and opportunities facing the creative 
industries sector and explore ways of working better 
together to unlock growth opportunities and support 
the economic , employment and skills development 
needs of this sector.
A Creative Industries Forum was held in Port Pirie 
on March 30th and attended by over 30 people.  
The event was opened by the South Australian 
Government Minister for Innovation and Skills, David 
Pisoni and included guest speaker Dan Thorsland, 
Director Business Development Mighty Kingdom, 
Games Industry SA.  The event was organised to 
run ahead of the South Australians Government’s 
Regional Accelerated Music Program (RAMP) 
Roundtable, aimed at increasing live music in regional 
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areas for maximum exposure and collaboration. Other 
forums were on offer around the region.
Forum feedback included:
Growth opportunities:
• Public art with local artists
• Training and workshops
• Activate unused/under-utilised spaces
• School and career pathways
• Augmented reality
• Tourism
What is needed:
• Articulating the value of the sector
• Promotion and education
• School engagement
• Access to information and resources
• Funding
• Leaders/Champions
• Mentoring
A small working group was developed to progress 
actions arising from the forums and this work remains 
ongoing.

Clare Valley Tourism Forum
The inaugural Clare Valley Regional Tourism Forum 
was held on the 25th and 26th of June in Clare. 
Over 100 regional tourism operators and delegates 
attended the forum with the theme “Building 
Resilience in your Business and Recognising 
Opportunities for Growth.” The forum was proudly 
funded by the Federal Governments Drought 
Communities Program sourced through the Clare 
and Gilbert Valleys Council and supported by Primary 
Industries and Regions SA.
The Honourable David Ridgway MLC, Minister for 
Trade, Tourism and Investment opened the forum, 
followed by keynote speaker Alla Wolf-Tasker, Owner 
of the Lake House Daylesford who spoke about 
creating a destination and utilising local suppliers 
to create a thriving tourism hub. Other speakers 
included Siggi Frede on commissionable product, Jing 
Cao presenting ‘Crazy Rich Asians,’ Paige Rowett on 
marketing your business on a budget, Phil Sexton on 
‘The Customer Experience’ and MC Max Anderson 
who delivered the controversial ‘Five-star-f-k ups’. 
The two-day event also included a casual networking 
evening held at the Clare Valley Wine, Food and 
Tourism Centre which allowed speakers and attendees 
to network whilst enjoying local wines, produce and 
entertainment.

The event was well-received by the community and 
concluded with a very positive vision for the future of 
tourism in the Clare Valley. 

Peterborough Live, Play, Stay Branding Project 
In recent years Peterborough has seen a number 
of activities focused on revitalising the Main Street 
including upgrades to 25 business facades, hiding 
of exposed powerline cabling, the encouraged use 
of outdoor dining facilities and access to free WI-FI. 
Today, Peterborough’s Main Street is restored and 
attractive with enhanced technological capability. 
The Peterborough Live, Play, Stay Branding Strategy 
follows the above with a particular focus on the Main 
Street Renewal Project, which won the Kelledy Jones 
Best Regional Main Street in the 2018 Mainstreet SA 
Awards. Through this project the steering committee 
is hoping to develop a place brand and positioning 
strategy for Peterborough, with the aim to result in 
a solid enduring brand that establishes a positive 
perception of Peterborough as a town.
RDAYMN and Council worked together to submit 
an application through the Building Better Regions 
Fund and were successful in receiving funding for this 
project.
Algo Mas, an established graphic design and 
communications studio based in Adelaide, have 
been engaged to complete the project and help 
create a place brand for Peterborough. The steering 
committee particularly liking the consultants work on 

Above: The Hon David Ridgeway MP, Minister for Trade, Tourism and Investment 
with Alla Wolf-Tasker, owner of the Lake House in Daylesford at the 2019 Clare Valley 
Tourism Forum.
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Victor Harbor – Encounter It All Branding and Unearth 
Whyalla. 
This project is currently underway with completion 
expected prior to March 2020, when an overarching 
consistent place brand and branding strategy for 
Peterborough, that will promote the town as a 
more attractive place to live, visit and invest, will be 
launched. 

Peterborough Tourism Assistance
The District Council of Peterborough has identified 
a vision of Peterborough becoming one of South 
Australia’s most exceptional regional urban 
environments. Council has and continues to undertake 
significant planning activity to position Peterborough 
as a centre for regional economic development 
including tourism and small business. 
The Main Street Renewal project was a vital step 
towards this vision, as well as the upgrade of the 
town square, the installation of a storm water reuse 
scheme, significant investment in tourism with 
the establishment of Steamtown and the Visitor 
Information Centre, the upgrade of Don Ferguson 
Drive to allow for RVs and Caravan’s and the 
Community Wastewater Management Scheme. 
The Council is working very hard towards keeping 
Peterborough progressive and using innovative 
initiatives to help improve the socio-economic levels. 
RDAYMN is supportive of this vision and plays an 
integral role with supporting and progressing this 
vision and tourism in Peterborough. 
In the 2018-19 financial year RDAYMN supported 
tourism in Peterborough by being an active committee 
member on the Peterborough Tourism Management 
Committee which meet monthly, identifying and 
looking into grant opportunities for relevant projects, 
keeping Council abreast of other tourism initiatives 
and opportunities in the region, and supporting 
Council with tourism focused initiatives. 
As tourism continues to play an integral role in the 
economic viability of Peterborough, RDAYMN will 
continue to support Council and small businesses 
towards their individual and collective goals. 

Peterborough Business Association Promotional 
Video 
RDAYMN supported the Peterborough Business 
Association (PBA) establish in 2015, with a focus 
on working collaboratively, networking and sharing 
information, improving knowledge and skills and 

working towards a positive, conducive business 
environment in Peterborough. RDAYMN through the 
PCDO role continues to be heavily involved with this 
group.  
The PBA has achieved several outcomes since 
conception including the Bob the Railway Dog 
Passport Program, establishing and maintaining 
a business Facebook Page, successfully hosting 
monthly meetings encouraging local traders to 
work together, collateral surrounding business 
information for advertising, collated branding for 
businesses and much more. 
Complementing this, the PBA secured funding for 
a Promotional Video to celebrate achievements, 
for positive promotion and to encourage more 
businesses to join and participate.   
Big Day Productions produced the video which was 
launched at a networking dinner, held Friday 17 May 
2019, 35 people attended. 
As well as launching the video, several guest 
speakers presented throughout the night and 
RDAYMN’s, Chief Executive Officer, Kelly Anne 
Saffin spoke about RDAYMN’s role within the wider 
community and how the organisation can best 
help local businesses and organisations, while also 
speaking about key trends in the area.
The promotional video is featured on the RDAYMN 
website. 

2018 Flinders Ranges and Outback Tourism Forum
The Flinders Ranges and Outback SA Tourism Board 
(FROSAT) partnered with the SA Tourism Industry 
Council (SATIC), the Department for Environment 
and Water (DEW) and the Flinders Ranges Tourism 
Operator Association (FRTOA) to host the two-
day tourism operator training forum, designed 
specifically for the Flinders Ranges and Outback. The 
Flinders Ranges & Outback Tourism Forum was held 
on the 12 and 13 November 2018, at the Central 
Oval Community Sports Hub in Port Augusta.  
The key purpose of the tourism forum was to 
develop community and business capacity, to 
enhance or develop new nature-based tourism and 
visitor support services and to stimulate business, 
employment and economic growth in the Flinders 
Ranges and Outback Region. The forum focused 
on field guide training, leadership and professional 
development, creating high quality visitor 
experience and exploring product and support 
services diversification ideas.   
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RDAYMN’s Southern Flinders Ranges Tourism Officer’s 
role within the forum steering committee was to 
manage ticket sales and promotion, Marketing and PR  
and Assist with Event Management and Planning.  
145 people attended the sold out event. 

Drought Funding Project Management
The District Council of Orroroo/Carrieton requested 
extensive project management support from RDAYMN 
to deliver their Drought Funding by June 30 2019.  Key 
activities was the Project Management and delivery 
of the Water Efficiency and Reuse Project for a project 
management fee of $11,300.
The scope of project management required included:
• Liaison with council officers to determine exact 

works required.
• A detailed project plan & budget
• Schedule of works
• Assistance with tendering/procurement processes 

(this may include direct negotiation)
• Site inspections and oversight of works
• Meetings as required
• Review of documentation provided by contractor/s
In addition Clare and Gilbert Valleys Council received 
Drought Funding for the following activities, which 
RDAYMN assisted with project managing:
• Clare Valley Tourism Forum - $20,000;
• Clare Valley Destination and Marketing Plan- 

$20,000;
• Healthy Businesses in the Clare Valley Forum- 

$8,000.

Nyrstar Local Buying
RDAYMN assisted to promote a Nyrstar Local 
Buying breakfast function. At the breakfast local 
businesses could meet the new Vice President of 
Nyrstar Australia Operations, Nic Clift and hear about 
his vision for the Port Pirie Smelter and stronger 
community partnership opportunities including the 
new Nyrstar Local Business Priority Program.
Following the breakfast Nyrstar released details for 
registration of interest for local businesses to receive 
the tender packages which were due for release by 
the 31st of July 2019 with a value of $8.6 Million.
RDAYMN offered assistance to any business who 
wish to tender for works but require assistance 
in disseminating the information outlined in the 
packages.

24 local businesses have currently completed 
an online registration expressing their interest in 
participating in the program. 

Australian Tourism Exchange 2019 
The Australian Tourism Exchange was held at the 
Perth Convention Centre in April 2019. RDAYMN’s 
Clare Valley Tourism Manager and the Manager of the 
Clare Valley Wine, Food and Tourism Centre attended 
to represent the Clare Valley Tourism Region. 8 
products were promoted from the Clare Valley, and 
over the duration of the event, these products were 
presented to 80 inbound tour operators and travel 
wholesalers.
Representatives attended a new sellers briefing 
which was very useful leading up to the event. The 
networking functions were a great opportunity to 
connect with people from across the world with 
over 2000 delegates attending from more than 30 
countries.

Above: RDAYMN and Clare Valley VIC selling local tourism products at the Australian 
Tourism Exchange (ATE) in Perth.
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Clare Valley Website Redevelopment
The redevelopment of the Clare Valley Regional 
Tourism Website was a project that began in early 
2018 before completion and launch on the 23rd of 
May, 2019 at Slate Restaurant at Pikes with 60 local 
Stakeholders in attendance. The newly upgraded site 
is now in-line with the Clare Valley Brand style guide 
in regards to imagery, story-telling, font, colour palette 
etc. and has been designed to really highlight the 
region to target markets. 
The website distributes data through the Australian 
Tourism Data Warehouse (ATDW) which is used  
Australia wide e.g. australia.com, southaustralia.
com, flindersrangesandoutback.com and more. This 
streamlines the directory listings and allows operators 
to be more in control.
This project was a joint collaboration with the Clare 
Valley Wine and Grape Association who are in the 
process of developing the Mandarin translation for 
the growing China Market and the Clare Valley Wine, 
Food and Tourism Centre who project-managed the 
upgrade.

The Entrepreneurs Leadership Program
The Entrepreneurs Leadership Program began on 
Monday 18th February with twelve participants across 
the region.  The official launch was held in Port Pirie 
with The Hon Geoff Brock and Mark Hanlon Chair 
of Business Port Pirie leading the formalities of the 
evening.
The twelve participants were from a wide range of 
regional businesses.
The program included the following  workshops:
• People, leadership and communication
• Starting strong  - strategic business planning
• Mentoring  - training for the mentors
• Financial management and business structure
• Innovation and marketing
• Accessing capital and business systems
• Final Presentation “Pitching your Business”
Workshops were  held around the region including, 
Port Pirie, Balaklava, Port Broughton, Kadina and 
Clare.
Guest speakers included:  
• Dianne Arnold , Bakers Delight - Staff rostering, 

recruitment, training and retaining
• Mark Hanlon,  Intersport  - Planning for success
• Greg Winen, IGA Port Broughton  - Financial 

practices and business systems for small business
• Trevor Taylor , RDA Barossa  - Marketing
• Warrick Duthy, Watervale Hotel  - Innovation & 

defining vision
• Word Solutions, Nan Berrett - Social Media for 

small Business
A hugely successful part of the course has been the 
mentoring program. Valuable partnerships have 
grown and feedback received from mentors and 
participants has been incredibly positive. Businesses 
involved in mentoring included:
• The Prairie Hotel - Parachilna
• Four Leaf Milling - Tarlee
• Bakers Delight -Port Pirie
• Balco - Balaklava
• Archers Table - Port Augusta
• RDAYMN Tourism  - Clare
• Nyrstar  -  Port Pirie
• RDA - Barossa Valley
• AgConsulting  - Undalya
• KPPM - Hallett
• Blackjack Getaway  - Orroroo
The final workshops were held on 17th and 18th 
June.  These workshops included a presentation 
and dinner with at the Watervale Hotel, a well-
received presentation from Rob Lawson from Balco 
on resilience and a “Pitch your Business” shark-tank 
style presentation by the entrepreneurs to a panel 
of judges.  The graduation was held on the evening 
of the 18th June, with Helen Macdonald CEO of 
Clare & Gilbert Valleys Council, kindly presenting of 
the certificates.

SATC Product Development
Product Familiarisations (or Famils) with the 
South Australian Tourism Commission (SATC) were 
arranged by the Clare Valley Regional Tourism 
Manager in 2019. The famils offered an insight 
into new and existing products available in the 
Clare Valley Tourism Region. The Regional Tourism 
Manager also visited SATC and presented new or 
updated products, which was well received. The 
Regional Tourism Manager also worked with the 
Clare Valley Wine and Grape association to develop 
commissionable product for our region and with 
SATC to develop products for planned Wallaroo 
Cruise ship visits.

32



Economy built on value adding and innovation

Shop Local Campaigns 
Store closures and slow trade are not new to rural 
enterprises, but rather than wait for the cycle to 
improve, Clare traders decided to take steps to 
revitalise their business community through a 
customer loyalty program. Recent shop closures had 
caused some community anxiety and there were posts 
on Facebook highlighting concern that main street 
trading was suffering from the use of the internet and 
people travelling outside Clare to do their shopping. 
The #ShopLocalClare movement began late last 
year with a Facebook page which traders could 
join and use to promote their business offerings.  A 
Facebook page was created called Shop Local Clare, 
along with hashtags to go with posts. #LoveClare 
#ShopLocalClare.  The benefits of this page was that 
it was a one-stop shop for anyone wanting to know 
what Clare CBD businesses were offering/promoting. 
It also has more reach than individual shop pages and 
it has accumulated more ‘followers’  than the average 
local business has on its own. The page has almost 
1,000 ‘followers’ since it was started in October 2018. 
Once there was interest in the Facebook page, a 
traders meeting was suggested to discuss next steps.  
It was at this stage that we were contacted and asked 
to chair this meeting.  The meeting gave the traders 
the opportunity to air their concerns and share ideas 
for the future.  Approximately 50 traders attended. 
As a result of the meeting a small number of traders 
formed a steering group to look at initiatives which 
would help revitalise the CBD.
The steering committee met before Christmas and 
a couple of late-night shopping evenings prior to 
Christmas got the ball rolling.  This was followed by 
a “Shop Local” loyalty card promotion launched in 
February where a shopper could win a $250 voucher 
to be spent locally.
34 businesses came on board for  February, 47 for 
March and there are now 60 businesses involved. 
Seeing the success of the Clare traders, Balaklava 
traders  decided to get proactive.  Balaklava is now in 
its fourth month of their loyalty program with 24 local 
businesses involved.  We have also been contacted 
by the following communities and projects are now in 
the process of being developed for:
• Burra
• Robertstown
• Eudunda
• Jamestown

It is an important role of RDAYMN to support 
businesses of all sizes across the region through 
economical and business development opportunities.

Clare Valley Alliance
The Clare Valley Alliance is a body made up of key 
stakeholders within the Clare Valley Tourism Region, 
including the CEO and Regional Tourism Manager 
from RDA, the CEOs of the three councils (Clare 
and Gilbert Valley’s, Regional Council of Goyder and 
Wakefield Regional Council), Chair of the Clare Valley 
Business and Tourism Association, Executive Officer 
of the Clare Valley Wine and Grape Association, 
Manager of the Clare Valley Wine, Food and Tourism 
Centre, Regional Coordinator of Primary Industries 
and Regions SA, a representative from the Clare Valley 
Cuisine and an independent Chair, Warrick Duthy, 
Owner of the Watervale Hotel.
Projects that the Clare Valley Alliance look after 
include the Clare Valley Regional Visitor guide, 
Clare Valley Branding, Destination Management 
and Marketing Plan, as well as general discussion 
on activities that each body is working on and how 
projects can be regionally focused and collaborative.  
The group aim to ensure that all activities that are 
undertaken to improve Clare Valley Tourism are 
streamlined and promoted as widely as possible. 
It also aims to prevent duplication of projects and 

Above: Economic Development Officer Lynn Wallace conducting the Shop Local prize 
draw for the Balaklava Shop Local Campaign with a local business owner.
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ensure resources are effectively managed. 
The Alliance now operates under two sub-
committees, strategic and operational. This is 
intended to increase productivity and extend 
resources. The operational committee meets every 
2-3 months, whilst the strategic committee is 
intended to meet every 4-6 months. 

Clare Valley Destination Marketing Plan
The Destination Management and Marketing Strategy 
was a project designed to improve and streamline 
how the Clare Valley Tourism Region is promoted to 
its target markets, with the end result intended to 
be a higher visitor economy. Funding for the Strategy 
was sourced from the Clare and Gilbert Valleys 
Council through the Australian Government’s Drought 
Communities Fund. The Strategy was delivered by 
Tourism E-School, consultants from the Gilbert Valley 
Region with over 25 years of marketing experience 
between them.
To reach the final result the consultants worked with 
key stakeholders and compiled new and existing 
research. This process took a number of months, with 
the end result a document which delivers immediate, 
short term and long term action points, which will 
give direction to marketing the Clare Valley Tourism 
Region in the future.
From here, a committee will be formed to ensure 
that the document is utilised and action points are 
completed. It is intended that this will be formed as a 
sub-committee of the Clare Valley Alliance.

Clare Valley Social Media Campaign
The Clare Valley Facebook (@ClareValleyAustralia) 
and the Clare Valley Instagram (@ClareValleySA) 
are currently being managed by RDA. There have 
been some changes in the schedule and content 
collection of the campaign over the last 12 months. 
In collaboration with the Clare Valley Wine, Food 
and Tourism Centre, the content plan changed 
from ‘monthly themed’ posts to focusing more 
on individual businesses, providing them with the 
opportunity to promote their business through 
Social Media channels. This was also a great way 
of networking with the business owners/marketing 
managers and forming collaborative relationships.
This financial year, has seen an increase of 189% of 
likes on Facebook and a 57% increase in followers on 
Instagram (compared to the 17/18 financial year).
Instagram engagement also increased by 2114%.

Southern Flinders Economic Corridor
In and around Port Pirie, and at varying stages 
of advancement, there are a number of projects 
which have the potential to increase the economic 
diversity of the region and the state.  In particular 
the range of projects, some of which are in early 
stages, have state wide significance and are 
considerations towards:
• Open up mining and development opportunities 

across Northern South Australia, through 
additional avenues to market;

• Open up the Bramear Province (also known 
as Mawson Province) as an untapped Iron Ore 
Resource.  Importantly it encompasses Higher 
Grade Iron Ore suitable for palletisation which 
could be co-located with the export facility;

• Additional opportunities for grain export, adding 
value to the local supply chain;

• Increase livestock processing, transport and 
export from South Australian  particularly 
adding business that currently goes through the 
Northern Territory to be processed and exported 
from South Australia;

• Additional renewable energy generation including 
storage.

The combined value of these projects exceeds 
$2.07B, an estimated direct jobs of 325 FTE and 550 
FTE during construction of the projects.
The primary purpose of this briefing is to engage 
and facilitate the development of common user 
supporting infrastructure and increase industry 
development including Highway One, the Whyte 
Yarcowie to Whyalla Gas Pipeline, Adelaide to Perth 
Rail link, the Morgan to Whyalla Water Pipeline 
and ports for the export of minerals and other 
commodities products.
We are seeking assistance to elevate those areas 
identified below, particularly around access to 
Highway One and readiness for duplication of the 
Whyte Yarcowie to Whyalla Gas Pipeline, which 
could provide common user infrastructure and 
bring the projects either closer to fruition or/and 
accelerate the project timelines.  Collectively we 
have undertaken studies on the gas infrastructure 
and the potential for upgrades should one of the 
anchor tenancy be reached and also individual 
work has been undertaken on access to Highway 
One for some projects but an overall assessment, 
including heavy vehicle access to Port Pirie through 
Abattoir Road done collectively would add value to 
discussions with the Commonwealth government.
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Export Hub
The South Australia Food and Beverage Export 
Hub (Export Hub) which is being delivered by Food 
South Australia (Food SA) with funding from the 
Commonwealth Government’s SME Export Hubs 
Initiative.
The Export Hub is a three year program (available 
until June 2022) that supports small to medium 
sized South Australia food and beverage businesses 
(manufacturers, processors and producers) to access 
international markets an increase their productivity 
and competitiveness, through the development of a 
“one-stop-export-shop”.  The Export Hub includes and 
Export Growth Program, with specific services suitable 
for businesses at different stages of export growth, 
and an Export Cluster Group.
It is specifically focused on food and beverage 
manufacturers, processes and producers with fewer 
than 200 full-time employees.  The South Australian 
Food and Beverage Export Hub focusing on eight key 
export markets: China, Japan, Malaysia, Singapore, 
South Korea, UAE, USA and Vietnam.
The eight Export Hub partners are: SARDI, The 
University of Adelaide, TradeStart, AUSVEG-SA and 
four Regional Development Australia organisations 
including Regional Development Australia Yorke and 
Mid North.
The 2018/ 2019 year saw the funding application 
led by Food SA and support to bring together 
the respective partners.  We look forward to this 
partnership opening the virtual hub to all aspiring 
food and beverage businesses in Yorke and Mid North.

Goyder Economic Development Taskforce
Under the funding contract with Regional Council of 
Goyder the CEO of RDA Yorke and Mid North joined 
their Economic Taskforce. The inaugural meeting 
was held on the 11th February 2019. Membership 
included members of Goyder Council, Regions SA, 
Minister for Energy (Mr. Dan Van Holst Pellekaan) and 
the Hon Rob Kerin. Identified project outcomes from 
the first meeting were renewable energy and tourism.  
RDAYMN have provided background briefing papers 
on a Renewable Energy Hub in the Goyder region 
and also potential modelling for community and 
commercial resources to residential housing in and 
around Eudunda.

Business to Business (B2B) Program
Mid 2018 RDAYMN began developing a Business to 
Business (B2B) directory which will connect skilled 
service providers and consultants with local small and 
medium enterprises (SMEs) looking for assistance 
within their business.  The B2B program will offer 
an initial three-hour consultation session with a 
local service provider/consultant, and a negotiated 
co-payment fee to RDAYMN for the business owner 
requesting this expert assistance.
SMEs and entrepreneurs will benefit from a local 
network of marketers, web designers, HR and IT 
consultants, accountants, tourism advisers and 
business planners. 
RDAYMN aim to support a cluster of businesses in our 
regional area with skilled expertise to help businesses 
to grow and develop further. 
The B2B Program will be launched early 2020. 

Great Southern Ark Branding Project
In 2015-16 DEWNR, NRM and key partner 
organisations developed the “Rewilding” Yorkes 
concept. The concept focusses on improving the 
Southern Yorke Peninsula’s native vegetation and 
animal species for long term sustainability.  Partial 
implementation funds for the project had been gained 
through LandCare. 
RDAYMN has assisted in the project’s implementation 
by co-ordinating the development of an Economic 
Analysis, Business Case and Master Plan in 2018 and 
has further continued supporting the project by co-
ordinating the development of a Brand for the project.
The Brand was a challenge to develop,as it 
required representation across multiple sectors 
from government, non-government, agriculture, 
indigenous, domestic and international tourism.  
Engagement across all sectors and key stakeholder 
organisations has been integral to the development 
process.
Motiv Design was appointed to lead the Brand 
development process which is anticipated to launch in 
November 2019. 
Note: The Rewilding Yorke project was originally a 
partnership between the NRM Board, Zoos SA, Fauna 
Research Alliance and the Aboriginal Lands Trust and 
now includes RDAYMN, Yorke Peninsula Tourism, 
Legatus Group and SATC among others.
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Port Pirie Jobs Fair 
delivered by RDAYMN 
and Department for 
Employment, Skills, 
Small and Family 
Business.
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Port Pirie Jobs Fair
In an effort to promote the existing and future 
vacancies across a range of industries in and around 
Port Pirie, RDAYMN applied to deliver the Port 
Pirie Jobs Fair on behalf of the Department for 
Employment, Skills, Small and Family Business. Held 
at the Northern Festival Centre on Friday 21st June, 
the event attracted 526 attendees to discuss jobs and 
employment pathways with 35 employers.
A range of industries were represented including 
aged and disability care, heavy trades, mining and 
manufacturing, agriculture and meat processing. 9 
information sessions relating to specific employers 
or industries provided much-needed information 
about employment pathways, and a total of 2,476 
jobs were on offer at the Fair (including 1,500 harvest 
casual positions). Feedback from employers has been 
extremely positive with a number of job seekers 
walking away from the event with interviews, and 
successful job matching taking place after the event. 
Job seekers were eager to discuss their plans with 
relevant employers, with many remarking they were 
not aware that there were so many different job on 
offer in Port Pirie. The day was an overwhelming 
success, made possible by a range of supporting 
organisations who partnered with RDAYMN to deliver 
a professional event.

Uni Hub Collaboration 
The Community Owned Tertiary Institute (COTEC) 
model is a university study centre concept that is 
gaining popularity across the country. 
RDAYMN has worked in collaboration with Spencer 
Gulf Cities on the funding applications and business 
model designed to fund and set-up a sustainable 

regional tertiary study option for the Southern 
Flinders. 
The past year has seen RDAYMN continue to support 
the set-up and development of the first Uni Hub 
Spencer Gulf community tertiary campus in Port Pirie. 
Assistance with administration, database support, as 
well as promotional and marketing support, the Uni 
Hub Spencer Gulf signifies a new horizon for access 
to tertiary study from within the region. As the Uni 
Hub seeks to commence construction and operations 
for their Port August campus, RDAYMN will continue 
to provide in-kind support in an effort to continue 
the early success of the COTEC model. RDAYMN has 
provided support to the Uni Hub over the last 12 
months by administration and marketing activities, 
assistance to their newly formed board, and strategic 
assistance for numerous funding applications. The 
availability of tertiary education for the region 
maintains its importance as a key driver of regional 
prosperity. 

Regional Employment Trials Facilitation
In 2018 the Yorke and Mid North region was 
announced as one of ten pilot sites for a new 
employment program funding model called the 
Regional Employment Trials through the Department 
for Employment, Skills, Small and Family Business. 
Commencing in June 2018, this program aimed 
to deliver $1M in funding for employment and 
training programs for job seekers currently receiving 
support from JobActive and ParentsNext providers. 
Working with a local Employment Facilitator, the 
RDAYMN board was tasked with providing the initial 
assessment of eligible applications for this funding 
pool. A sub-committee of the board conducted 
assessments of each project proposal, and delivered 

People with the skills to get the job done
REGIONAL FOCUS

The development of education, knowledge and skills is a key driver for innovation and change. A suitably skilled 
and productive workforce will provide the ‘people-power’ to embrace new opportunities, generate economic 
growth and provide flow-on effects to local communities through the generation and spending of income. People 
who live in Australia’s regions are resourceful, adaptive and collaborative, lending a hand to those in need and 
‘getting their hands dirty’ when work needs to be done. The region stands on the brink of numerous expanding 
opportunities such as; the rollout of the NDIS, renewable energy initiatives, a revival of the mining sector and 
a flourishing domestic and international tourism sector. A key growth factor for taking advantage of these 
opportunities is having the right skill mix and available workforce to fulfill vacancies, within emerging industries. 
Access to education, particularly tertiary, is key to developing the region’s ‘human capital’ and ensuring those in 
the community capable of contributing to the region’s productivity have a chance to do so.
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recommendations and feedback on the concept, 
design, industry linkages and regional need of 
each proposal. This feedback helped shape each 
application on its way to the AusIndustry grants 
portal, and provided regional intelligence and local 
context for each proponent. 
In order to deliver regionally appropriate and 
industry supported programs under the Regional 
Employment Trials, RDAYMN will drive the delivery 
of three programs under the trials – the Multi 
Trades training program, Skills to Support Disability 
Training program, and the Employment Options 
Greenlight2Work program. As the delivery partner 
RDAYMN contributes its local intelligence, regional 
networks and in-depth understanding of local job 
markets and conditions facing job seekers. 

Positive Aging and Wellbeing in Peterborough
Service delivery in Peterborough, as with many 
regional areas, has several associated barriers. This 
includes the fact that services are often based out of 
town and funding streams are constantly changing.  
RDAYMN have engaged KPPM Strategy to critically 
analyse the current model of service delivery in 
Peterborough, with a focus on healthy aging and 
positive wellbeing for the community, and to produce 
recommendations based on research to improve 
service delivery into the future.
Through the Peterborough Community Development 
Office role RDAYMN has completed some work in 
initial consultation, however this process is focused 
on souring expertise to develop a framework 
that is respectable of current service providers 
and looks for opportunities to build on existing 
work by implementing a best practice model for 
Peterborough.
It is envisaged that this will be the first stage of a 
larger Service Delivery project in Peterborough, 
encompassing the key service delivery agencies that 
operate locally. This stage is underway and expected 
for completion in 2019. 

Multi-Trades RET Project
The Heavy Industry and Trades - Multi Skills program 
has been developed by RDAYMN and local employers 
to provide job seekers with the skills needed to gain 
employment in sectors where there is strong industry 
demand for workers. The project provides 20 weeks 
of intensive skills and personal development training 
to job seekers and provides an environment for them 
to become work ready for employment in the heavy 

engineering industry. 
The project was set up in response to heavy industry 
in Port Pirie experiencing difficulties in recruiting 
work ready employees whilst at the same time 
providing opportunities for the unemployed to 
experience, if they choose, a new life changing career 
opportunity. It is funded through the Australian 
Governments Regional Employment Trials Program as 
the result of a successful application from RDAYMN 
into the fund. 
The program is being delivered in Port Pirie and 
provides job seekers with a diverse range of skills, 
experience and support across four trade and heavy 
industry sectors:
• Engineering
• Electrical/Renewables
• Construction
• Civil & Mining
This program will ensure the region has pool of 
work-ready people to meet the current and future 
workforce needs of these sectors. Job seekers who 
successfully complete the course will have the skills 
required to commence entry-level positions including 
labourers, operators, apprenticeships, traineeships 
and trades assistants.
The recruitment process was intensive, ensuring that 
typical heavy industry recruitment was replicated.  
The steps included, aptitude testing, an interview and 
a full fitness for work medical assessment including 
drug & alcohol testing
A valuable addition to the program is the 
engagement of an industry mentor, supporting 
participants throughout the program.  We have 
contracted an ex-Nyrstar tradesman, recently retired 
after 44 years of service, to provide mentoring 
support to the participants in the program. 
Employment for graduates of the program is not 
guaranteed although there are a diverse range 
of current positions available across the engaged 
employer group. A number of businesses supporting 
the program have indicated a commitment to employ 
participants from the program who complete the 
initial 20 weeks of the program and meet the criteria 
determined by those businesses. Such criteria 
includes:
• Good attendance whilst on the program
• Drug and alcohol free (Participants are 

breathalysed every morning and randomly drug 
tested)

• Minimum numeracy, literacy and mechanical 

People with the skills to get the job done
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reasoning levels as required by the employer 
• Demonstrated commitment to working safely 
• Demonstrating appropriate behaviours and 

attitude - respect, courteousness, 
• Exceptional dedication, time attendance and 

performance whilst on work experience 
The Businesses supporting the program are:
• Oz Minerals
• Nyrstar
• Gadaleta Steel
• McMahon Services
• SJ Cheesman
• Alsanto Construction
• TEC 
• Yourtown
The program has successfully recruited 13 full time 
participants with an additional 4 participating on a 
part-time basis for the first group intake. 
The program will be launched at TAFESA in July 2019 
and will run for 20 weeks until 6th December 2019.

Aged & Disability Regional Workforce Action Group
A Workforce Forum was facilitated by Aged & 
Community Services Australia (ACSA) in Sept of 2018, 
held in Balaklava. The forum brought together aged 
care providers, employment services providers, local 
managers from Regional Development Australia Yorke 
& Mid North and State and Commonwealth disability 
providers to identify, discuss and address:
• Strategic workforce issues
• Regional priority areas and issues
• Regional recruitment, retention and skill 

development initiatives
• Regional Workforce Action Plans
Following on from this, the Yorke, Mid North & 
Barossa regional workforce action group was formed 
in late 2018 to identify and address workforce issues 
in the Aged, Disability & Community Care sectors. 
The collaborative group has seen organisations such 
as Primary Health Network, ACSA, RET Employment 
Facilitators, SA Country Carers, Building the Local 
Care Workforce representatives and RDAYMN come 
together to develop a 12 month Regional Action Plan.  
RDAYMN continue to support & encourage the work 
of this group with attendance and strategic direction 
at bi-monthly meetings and input on future activities 
and events to help address the needs of the region.  

The One Stop Employment Shop
The One Stop Employment Shop program provided 
a single point of contact for industry, workers and 
job seekers in the Yorke & Mid North in accessing 
information and support for skills, training and 
employment.  
The primary objective was to act as an advocate for 
employers and small business by bringing together 
a plethora of information, programs, services and 
available funding options that supports people to 
easily navigate the system and work towards a more 
connected and cohesive approach to addressing skills 
and employment in the Yorke & Mid North.
Structured Mentoring was a vital component of 
the service provided to participants as a focus on 
retaining skills, experience and knowledge for people 
transitioning out of the workforce or people who are 
underemployed.
Throughout the program we worked with over 
120 Businesses, 128 participants and achieved 
78 employment outcomes, participants gained 
employment in a variety of sectors including mining, 
construction, process work, retail & hospitality, aged 
care/disability and administration.

People with the skills to get the job done

Above: Multi Trades Training Project participants learning new industry skills at Port 
Pirie TAFE.
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Businesses we assisted included:
• Barunga Village- 6 Traineeship outcomes.
• Gadaleta Steel Fabrication- 2 Apprentices.
• Seven Point Pork: 15 workers placed.
• Nyrstar: 1 Apprentice and 15 workers placed.
• Regional Disability Support Services- 6 support 

workers placed.
• Kelly Engineering-Transition Support
• Motor Body Restorations-2 Apprentices.
A milestone achievement for One Stop Shop was 
to place 5 young people into apprenticeships in the 
Automotive and Construction Industry and support a 
group of trainees in the Aged Care Sector at Barunga 
Village Port Broughton.
Quarterly Jobs and Skills meetings along with our 
Newsletter provided up to date information on 
employment opportunities, training and networking 
in the region along with regular guest speakers 
bringing people together to discuss and address 
regional challenges. 

Disability Workforce Hub
The Disability Workforce Hub for Yorke and Mid 
North is an important initiative to help secure a 
sufficient and diverse workforce supply as the region 
moves towards full implementation of the National 
Disability Insurance Scheme. Commencing in July 
of 2017, the 2 year project was funded by the 
Department for Industry and Skills to operate as a 
‘One Stop Shop’ model for organisations, workers and 
job seekers looking for support and assistance across 
the disability sector. 
The primary objectives of this project are to:
• Connect disability sector employers and suitable 

job seekers, including through intermediaries such 
as employment service providers, higher education 
providers and vocational education and training 
(VET) organisations

• Build the capacity of RDA Yorke and Mid North 
career practitioners to provide specialist career 
guidance to individuals wishing to work in the 
disability sector

• Support local employers to identify and address 
their workforce development needs to deliver 
services under the NDIS, with a focus on workforce 
supply.

Since the inception of the project, the Disability 
Workforce Hub has:

• Connected over 100  disability sector employers 
and suitable job seekers, including through 
intermediaries such as employment service 
providers, higher education providers and 
vocational education and training (VET) 
organisations

• Provided 57 employers with ‘intensive level 
support’ which included workforce planning, 
grants and funding supports or high level business 
assistance. 

• Facilitated over 60 direct employment outcomes
• Facilitated 172 existing worker upskilling 

outcomes  
• Delivered 52 events across the region including 

a number of forums, workshops, industry 
breakfasts, employment and information sessions, 
and community engagement activities with an 
additional 65 events supported by the Hub across 
the region 

The Yorke & Mid North Disability Workforce Hub has 
also created a localised directory for registered NDIS 
providers and developed monthly e-newsletters that 
go out to over 700 subscribers. 

Local Connections – Disability Care Employment 
Model
Previously known at the Aspirational Employment 
Model, the Local Connections project was developed 
to address the predictions of a mismatch between 
labour demand and supply in regional areas as the 
National Disability Insurance Scheme rolls out across 
South Australia. 
These ‘thin labour markets’ present a challenge 
that is not easily resolved. The fragmented nature 
of NDIS services generates ad hoc and casualised 
employment which is unlikely to bring new workers 
into the region and a solution is needed at the local 
level. Existing workers need to be connected to 
the new employment market, and people who are 
underemployed (or not in the workforce) encouraged 
to provide services in their local area.
This project involved several months of concept 
testing with NDIS participants, providers, and 
potential employees. The consultants found that 
the original concept of ‘fee for placement’ was not 
viable in a market where employers and employees 
will need multiple ongoing connections to respond to 
the changing requirements of NDIS participants, or as 
new participants enter the scheme. 

People with the skills to get the job done
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Accordingly, the “Local Connections” model was 
developed, using a website to connect people, with a 
small connection fee charged to both parties. 
Initially conceived as a solution for the NDIS labour 
market, Local Connections would be equally 
applicable to client directed Aged Care services, for 
connecting local contractors to large infrastructure 
projects, and for attracting volunteers to specific 
programs. 
Project investigations suggest that this concept (a 
small fee for each connection) is unique, and can be 
used in a wide range of applications beyond NDIS 
labour needs. Because the model is based on an 
algorithm, expanded scale can be achieved without 
a commensurate cost increase, so greater uptake will 
result in better returns.
Consultant KPPM’s financial analysis focuses on NDIS 
demand in the Yorke and Mid North region in the first 
instance – ensuring that the initial intent of resolving 
local labour market mismatch is addressed, with 
expansion to additional regions and industry sectors 
once the model is established. Scoping work will 
need to be undertaken to identify possible funding 
opportunities with initial start-up costs of $250,000. 

Regional Disability and Wellbeing Forum
The Regional Disability and Wellbeing Forum 
presented on behalf of Regional Development 
Australia Yorke and Mid North and the Disability 
Workforce Hub, was held on September 14th in Port 
Pirie and was attended by 65 policy makers, service 
providers, carers, families, advocates and people with 
disability coming together for an extremely engaging 
and thought provoking day.  
Engagement was sought from local providers to 
determine where they felt they needed extra support 
and knowledge. This provided a way forward with 
the aim in mind of addressing some of the barriers 
identified. 
The Forum convened by Ms Larissa Mackrill, 
Disability Workforce Hub Coordinator, was an 
excellent opportunity to discuss what is happening in 
the disability and community care services including 
Recruiting for Values / Training for Skills, Inclusive 
Healthy Communities and Building Capacity through 
the NDIS.
“Now the NDIS is here, with its continued 
development and rollout, we will continue to 
experience challenges, but more importantly there 
will come opportunities”, Ms Mackrill said.

“Given the strong support for the success of the 
disability reform in Australia these opportunities can 
be expected to continue well into the future. No one 
person or organisation among us has all the answers; 
however working together we’re likely to come close 
to solutions that suit us all”, Ms Mackrill said.

People with the skills to get the job done

Top: Promotional material produced by the Disability Workforce Hub.

Bottom: Deputy Mayor of Port Pirie Alan Zubrinich utilising In the Flinders all terrain 
trail rider. 
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The event sponsored by Legatus Group, Country 
SA Primary Health Network, Community Bridging 
Services, Bedford, Uniting Country SA, Home Care 
Plus, National Disability Coordination Officer – Uni 
SA and Maxima, not only helped to get an event like 
this to happen in the region, but also meant that the 
overall product of the day was at a higher calibre due 
to the additional speakers that were attracted. 
This included the MC for the day, Sam Paior from 
The Growing Space who has worked in the disability 
sector as advocate, parliamentary advisor, family 
educator, board member and consultant for 
seventeen years and is a strong believer in building 
inclusive communities for all. She is known as one of 
Australia’s foremost experts on the NDIS.
The forum also saw a presentation from In the 
Flinders, showcasing their innovative Trail Rider, 
designed to offer anyone living with a physical 
disability, autism, or any form of mobility impairment, 
a way to explore nature that was previously unheard 
of.
Guest speaker, Brendon Grail, NDIS Transition Lead 
Consultant from Community Business Bureau was 
very impressed with the forum.

Yorke and Mid North Regional Jobs & Skills 
Network
The Jobs & Skills Network Meetings are an 
opportunity for people and organisations in the 
region to come together to share information relating 
to employment, skills and training and identify 
opportunities to work together in addressing local 
needs. 
Meetings are held quarterly alternating in regions 
throughout the Yorke and Mid North and facilitated 
by Regional Development Australia Yorke and Mid 
North in conjunction with the Employment Facilitator.
Members attending include Jobs Network Providers, 
Group Training Organisations, Training & Education 
Providers, Apprenticeships/Traineeships Centres, 
Labour Hire and Government funded program 
representatives.
Each meeting focuses on current programs and 
workshops to discuss labour market trends, needs, 
barriers and issues to employment throughout the 
region as well as networking opportunities. Numbers 
in attendance range from 20 to 40.
Meetings with presentations and guest speakers have 
been held in the following areas:
• Port Pirie Sports Precinct  - Terry McGinnis, Centre 

Manager
• Pikes Wines, Sevenhill  - Andrew Pike, Director 
• Wallaroo Sailing Club  - Reg Smyth Pirie Meats, 

Director Domestic & Export Processors
This network group has proved valuable with 
members keen to continue in the future.

Transition Centre - Support for Redundant Workers
RDAYMN worked with redundant employees from 
three major companies affected due to a down turn 
in economic conditions forcing a restructure.
Our Career Practitioner along with Regional 
Employment Facilitator, Centrelink organised and 
facilitated information sessions to those concerned 
about future employment in the region.
The sessions focussed on providing training and 
upskilling information, relocation support along 
with one on one meetings for skills assessment and 
support.
A number of the workers needed resume and 
interview advice along with mentoring and 
counselling, a referral process was vital to provide 
holistic support during this period.
The sessions proved to be a great support for the 
affected workers with a number being transitioned 
and put on new career paths including:
• Disability
• Administration
• Apprenticeships
• Construction
The transition process proved successful due to the 
support provided to the affected individuals along 
with the local knowledge, connections to employers 
and community linkages of the Career Practitioner.

Designated Area Migration Agreement
Regional South Australia is experiencing capital 
investment across multi industries particularly 
in agriculture, food manufacturing, and tourism.  
Initiated through the scale of unmet demand 
for labour across regional South Australia the 
momentum to investigate a Designated Area 
Migration Agreement (DAMA) grew in early 2019. 
The Department of Home Affairs formally requested 
regional South Australia provide evidence to support 
a business case to activate a DAMA.  
A DAMA is a defined geography where employers 
can access skilled and semi-skilled overseas workers 
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in areas where there are labour shortages through 
a structured process that allows concessions not 
applicable to other employers outside the Migration 
Area.  Concessions to the criteria of a Temporary Skill 
Shortage Visa Subclass 482 (previously subclass 457) 
may include specific occupations, English language 
requirements and the Temporary Skilled Migration 
Income Threshold (TSMIT).  
A DAMA provides flexibility for an area to respond 
to local economic and labour market needs through 
a review process. There is strong evidence a DAMA 
can strengthen business confidence for future growth 
and investment through the acknowledgement of 
State and Federal Government support and action for 
a regional workforce.  
RDAYMN organised and co-ordinated the business 
case for the pipeline for State Government as well 
as reviewing in confidence the proposal working 
closely with the CEO’s for our RDA partners in 
Limestone Coats, Barossa and Murraylands and 
Riverland.  This specifically included the economic 
analysis undertaken by RDAMR and RDAYMN which 
demonstrated the $15.175B in the investment 
pipeline across regional South Australia.
In April the Designated Migration Area Agreement 
for Regional SA was signed off.  Of the requested 60 
occupations, 42 of those occupations were agreed 
to by the Commonwealth which is a significant 
achievement, highlighting the ability of RDA’s to 
work across South Australia and with both State and 
Commonwealth government for regional outcomes.

Top: RDAYMN’s Disability Workforce Hub Co-ordinator Larissa Mackrill and 
Peterborough’s Community Development Officer Hayley Trott promoting RDAYMN 
services.

Above: The Yorke and Mid North Regional Jobs and Skills Network, managed by 
RDAYMN, met at the newly opened Slate Restaurant at Pikes Wines in the Clare 
Valley.
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Have your Say... 
The Communications 
Survey conducted 
by RDAYMN’s 
Community 
Development 
Officer.
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Peterborough Aged Care Expansion Project
The Peterborough Soldiers Memorial Hospital and 
the aged care facility, Nalya Lodge, are both key 
pillars in the community of Peterborough, providing 
much needed services and local employment 
opportunities.
Peterborough is located 250km north of Adelaide 
and 108km from Port Pirie the closest Regional 
Centre, with a median age of 53, 13 years older than 
the state average. The facilities are located in two 
separate buildings within walking distance of each 
other, also located on the land is the Community 
Garden and the Men’s Shed. 
Nalya Lodge is a 32 year old non-compliant building 
with serious issues impacting safety, mobility and 
comfort. The hospital has some aged care beds but 
they are located in a very busy part of the hospital, 
with limited amenities and no room for expansion 
as it stands. The hospital is also quite dated and 
the layout is not always accommodating, so grew a 
project starting with a master plan. 
A master plan will enable appropriate planning and 
consultation and will allow the further development 
of engineering designs and construction works which 
is hoped to mitigate the current issues faced at the 
hospital and the aged care facility.
During this process the hospital was successful in 
obtaining additional bed licenses, increasing the total 
bed numbers to 20, this will be instrumental when 
advocating for future building works.    
RDAYMN has provided funding and in-kind support 
to this project through the PCDO role. It is estimated 
the master plan will be completed in the 2019-20 
financial year. 

Communication in Peterborough: A Review  
The Peterborough Community Development 
Officer (PCDO) conducted a communications 
review in Peterborough during February 2019. The 
Peterborough Community was becoming disgruntled 
due to the lack of community communication. The 
aim of this project was to discover what forms of 
communication are currently available, community 
preference, current habits and possible future 
habits, Facebook as one of many key channels 
for communication, The District Council of 
Peterborough’s (Council) role with communication 
and how to move forward and improve 
communication in Peterborough. 
The project involved a desktop audit, a community 
survey which received 122 responses, phone 
interviews with South Australian Councils both on 
Facebook and not, and a meeting with the Elected 
Members. This process allowed for discovery of 
community opinion and communication mapping. 
Several trends were discovered including 
respondents feeling as though they miss important 
community information. Respondents would also 
like to see a variety of methods used to disseminate 
communication, this is with the goal of reaching a 
larger portion of the community. 
The most popular suggestions for how respondents 
would like to receive content was through the 
Informer and a Council managed Facebook page. As 
of February 2019 the Council was one of four local 
Council’s not on Facebook.
This process resulted in recommendations, which 
has seen Council take time to consider Facebook past 
June 30 2019.

Local services for local people
REGIONAL FOCUS

The availability and reliability of quality local services plays a large role in attracting, retaining and growing 
regional populations and communities. Healthcare, education, transport, government services, recreation and 
retail are all essential services to supply and support thriving communities. By ensuring adequate provision of 
local services, not only are people supported and attracted to live, work and visit the region, but the economic 
development of the region is supported by providing localised employment and opportunities for investment and 
innovation. Great communities are those in which all people have access to the services they need.
Often communities must think of innovative approaches to ensure vital services remain accessible and of good 
quality, and that emerging services are attracted to establish in the region.
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Clare Valley 
Tourism Manager
and RDAYMN 
Administration 
Trainee, discussing 
Visitor Guides 
at SATC.
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Growing and diverse populations
REGIONAL FOCUS

Access to Finance Roundtables
In April 2019 RDAYMN conducted two roundtables 
to investigate current conditions in relation to 
individuals and businesses seeking access to finance. 
Held in Burra and Port Pirie, the two roundtable 
discussions included representatives from a number 
of organisations and industries including real 
estate agents, property valuers, mortgage brokers, 
bankers and associated financial service providers. 
Discussions surrounded actual and perceived 
difficulties lenders experienced by reclining or 
reduced capital valuations for regional properties 
and businesses, and how these might be overcome. 
The RDAYMN board has adopted access to finance as 
a special interest situation, and intends to continue 
to liaise with appropriate agencies and specialists to 
gain an in-depth understanding of regional issues. 

Moonta Mines Heritage Precinct 
In 2017, the Moonta Mines heritage precinct was 
recognised for its cultural significance by inclusion on 
the National Heritage register.  Copper Coast Council 
in partnership with the National Trust Moonta Branch 
engaged Consultants to develop a “Site Development 
Plan” including a Business Case.  The Plan focusses on 
key assets in the Mines area that are current tourism 
attractions, specifically how the experiences can be 
further enhanced and kept longer.
Recommendations to enhance and further develop 
the Moonta Mines heritage precinct have been 
costed at almost $16 million with an implementation 
timeframe over 10 years.  The Business Case 
highlights significant economic gains that can be 
made throughout the Moonta Mines tourism area / 
sites following implementation of recommendations 
relating to physical sites (from restoration, signage 
through to evening light shows) and the way in which 
tourism services are provided.

RDAYMN has been involved with the development 
of the Site Development Plan and Business Case 
and continues to undertake a range of activities to 
progress its implementation.
With National heritage listing there is a requirement 
that a “Conservation Management Plan (CMP)” be 
developed.  In partnership with Copper Coast Council 
the EDO Yorke Peninsula prepared an application for 
funding for the development of the CMP, which was 
successful - $88,000.  The CMP is currently underway.
A range of other funding opportunities have been 
pursued since December 2018, including grants for 
restorative works on some of the historic buildings in 
addition to a preservation needs assessment on some 
of the key artefacts and records held by the National 
Trust Moonta.  Two of these grants have also been 
successful, including restorative works and collection 
preservation.
To further recommendations in the Site Development 
Plan, RDAYMN is facilitating site specific workshops 
with the Moonta Tourism Officer and volunteers 
of the National Trust.  This is a crucial component 
in progressing transformational change of key 
sites in the Mines Heritage area, focussing on both 
the physical assets and key aspects of the visitor 
experience.
In addition to grant applications the EDO has been 
working with the Moonta Tourist Office Manager and 
the National Trust Moonta Branch to incrementally 
improve the tourism experience on the ground in 
the Mines area.  In the medium – long-term it is 
anticipated that these changes will lead to longer 
stays and increased visitor expenditure.

Vibrant communities are the heart of this region. Whether small or large, vibrant and growing communities drive 
local character and prosperity. A growing residential and working population is vital to support opportunities for 
employment, education and investment.
Communities are vibrant when they can offer diverse choices in lifestyle options, employment options, social and 
community opportunities and services. A community that is connected and drives local initiatives creates a point 
of difference that attracts others to visit, live or work in the region.
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A ‘Pool’ of Idea’s for Peterborough 
Creating a ‘POOL’ of Ideas for Peterborough was an 
initiative of the RDAYMN Peterborough Community 
Development Officer (PCDO) and the Uniting Country 
SA Community Liaison Officer (CLO). The aim of 
this project was to increase engagement with the 
positions, increase awareness within the wider 
community, a collated training calendar and a list of 
project priorities for the coming year.  
This project consisted of three elements; A 
community event, held 22 February 2019 at the 
Peterborough Swimming Pool; Engagement with two 
local Primary Schools and the High School; and a 
community survey. 60 people attended the event and 
100 responses were collected. 
This project, involving several engagement strategies, 
collated and produced a helpful source of information 
surrounding project ideas, training prioritised by the 
community, strengths and weaknesses, threat’s that 
might hinder the positive future of Peterborough and 
opportunities that could be explored. 
A large list of project ideas were compiled and 
then voted on, the five most popular included, 
upgrading the Basketball Stadium, Victoria Park 
upgrades, improvements to roads and footpaths, 
to encourage more big business to the area and 
develop local fitness opportunities. The training 
discussion identified first aid, sport training for kids 
and education on life skills as priorities. 
Community opinions were gauged and collated 
through this process. This coupled with demographic 
data and key strategic plans for Peterborough will 
better able the PCDO and PLO to plan and implement 
project ideas, grant applications and training 
opportunities into the future, with several projects 
planned for the 2019-20 financial year. 

Hummocks Group 
The Hummocks/Barunga Ranges Brighter Futures 
is a grassroots community development and grants 
scheme specifically for The Hummocks/Barunga 
Ranges region and surrounding areas.  It is a trial 
project of the Department of Human Services, 
in partnership with Uniting Country SA , District 
Council of Barunga West, Port Pirie Regional Council, 
Wakefield Regional Council and Northern Areas 
Council, KPPM Strategy, Legatus, PIRSA and Regional 
Development Australia Yorke & Mid North.  Grants 
of up to $2,200  are available to community groups 
for community projects to be completed whilst 

participating in training and mentor support for 
project and grant management. 
The aim of The Hummocks/Barunga Ranges Brighter 
Futures is:
• To help community groups to build skills for grants 

and community projects. 
• To deliver projects of community benefit.
• Project groups will receive training and mentoring 

on how to manage a community project.  
There are currently five community groups 
participating:
• Balaklava History Walk 
• Mundoora History Walk 
• Crystal Brook eco-bricks 
• Crystal Brook community garden/food security 
•  Jamestown bulk eco-outlet 
RDAYMN have attended the first workshop and 
presented to the 5 community groups giving them an 
overview of RDA, our programs and services and how 
we may be able to assist them.
In summary, Brighter Futures provides a small grant, 
but the main focus is building skills of communities to 
apply for grants and manage projects.

Promoting work opportunities in Port Pirie
The RDA Yorke and Mid North board has identified 
that despite pockets of high unemployment we 
have significant skills gaps in trained professionals 
in our region.  In our 2018 Business Needs Survey 
66% of survey respondents indicated that they were 
unable to recruit for the critical skills needed for their 
business.  The particular skills identified included:
• Allied Health Professionals
• Hospitality Workers- chefs in particular
• Diesel Mechanics
• Technicians
• Electricians and plumbers
In part due to these skilled shortages, and also in part 
due to the identified redundancies in the Adelaide 
job market, Nyrstar, Port Pirie Come See Change 
and the region’s Employment Facilitator produced 
collateral to outline the opportunities and bring 
awareness to the available regional jobs.
A brochure has been published electronically through 
the RDAYMN website as well as through other social 
media channels.  The physical hard copy has also 

Growing and diverse populations
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been used to promote the region to workers through:
• Global Maintenance Upper Spencer Gulf 

conference;
• Immigration SA through inclusion in information 

packs for newly arrived sponsored migrants;
• Port Pirie Regional Council for promotion of the 

region;
• Through the Adelaide Employment Facilitator and 

distributed to retrenched workers;
• AMES Australia who work with refugees who might 

consider re-locating to regions;
• Local employers, and in particular to Nyrstar to use 

in their recruitment activities.

Tourism Visitor Guides (Clare Valley and  Southern 
Flinders Ranges)
RDAYMN again offered support and assistance to 
produce two Regional Visitor Guides  - Flinders 
Ranges and Outback, and Clare Valley. 
The guides were contracted through Wolf Media 
and HWR Media respectively, who coordinated the 
projects. RDAYMN’s Regional Tourism Managers 
assisted with checking copy and operator inclusions 
for details and dates, and organised the distribution 
of guides across the region, and into Adelaide metro 
areas. 
The Flinders Ranges and Outback guide was finalised 
and released in February 2019, over 75 operators 
advertised. The Clare Valley guide was finalised and 
released in May, over 100 operators advertised in the 
guide.

Growing and diverse populations

Top: Clare Valley and Flinders Ranges and Outback Visitor guides.

Middle: A wall of “ideas” from Peterborough’s Pool of Ideas forum.

Bottom: Promotional material highlighting employment opportunities in and around 
Port Pirie.
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#6 Regional Cohesion

A selection of 
participants from
the Yorke and 
Mid North 
Entrepreneur
Leadership 
Program
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To the: 

Australian Prime Minister
Hon Scott Morrison MP
Deputy Prime Minister / Minister for Infrastructure and Regional Development
Hon Michael McCormack MP
Assistant Minister to the Deputy Prime Minister
Hon Andrew Gee MP
Premier of South Australia
Steven Marshall MP
Minister for Primary Industries and Regional Development
Tim Whetstone MP
Assistant Minister for Regional Development and Territories
The Hon Nola Marino MP
Minister for Education
John Gardner MP
Minister for Trade, Tourism and Investment
David Ridgway MLC
Minister for Human Services
Michelle Lensink MLC
Minister for Innovation and Skills
David Pisoni MP
Minister for Health and Wellbeing
Stephen Wade MLC
Minister for Energy and Mining
Dan van Holst Pellekaan MP
Minister for Child Protection
Rachel Sanderson MP
Minister for Police, Emergency Services and Correctional Services / Minister for Recreation, Sport and Racing
Corey Wingard MP
Minister for Environment and Water
David Speirs MP
Minister for Transport, Infrastructure and Local Government / Minister for Planning
Stephan Knoll MP
Member for Grey, South Australia
Rowan Ramsey MP
Member for Frome, South Australia
Geoff Brock MP
Mayor Port Pirie Regional Council
Leon Stephens
Mayor Clare and Gilbert Valleys Council
Wayne Thomas
Mayor Barunga West Council
Leonie Kerley
Mayor Copper Coast Council
Roslyn Talbot
Mayor District Council of Mount Remarkable
Phillip Heaslip
Mayor District Council of Orroroo Carrieton
Kathie Bowman
Mayor District Council of Peterborough
Ruth Whittle
Mayor Yorke Peninsula Council
Darren Braund
Mayor Northern Areas Council
Denis Clark
Mayor Regional Council of Goyder
Peter Mattey
Mayor Wakefield Regional Council
Rodney Reid
In accordance with the provisions of our funding contracts and partnership with Commonwealth, State and Local Government, RDAYMN present the 
Annual Report of RDAYMN for the 2018/2019 financial year.

Bill Vandepeer  Kelly-Anne Saffin
Chairperson  Chief Executive Officer
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The “Regional 
Roadmap” produced 
by RDAYMN, NRM 
Northern and Yorke 
and Legatus.
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RDAYMN, in consultation with its auditor, and in order to facilitate best practice governance standards have 
moved to the Australian Equivalent of the International Finance Reporting Standards. Use of this accounting 
treatment means that project funds, provided for a specific purpose and not to be used for the payment of 
RDAYMN operation or staff expenses, are included in the income statement and statement of our financial 
position.

In order to provide a snapshot of RDAYMN’s financial position we annually prepare a breakdown for use to 
members of the public and in particular our funding partners.

Operating Result
The loss from ordinary activities amounted to  $(435,748) For the year ended 30 June 2019      

Total Members Funds
The total members’ equity of RDAYMN is the composite of our reserves, noncurrent assets and encumbered 
project funds.  For the purpose of a point in time assessment as to RDAYMN’s solvency position we have 
provided the following analysis.

Total Members Funds                                                                                                             $942,829

Non-current Assets                                                                                                                                             $35,857

Encumbered Project Funds                                                       $328,083

RDAYMN Cash Reserves                                                 $578,889

FINANCIAL REPORT
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FUNDING RECEIVED

Project/Contract title                                    Funding Partner                                                              Funding

Career Services Department for Industry and Skills  19,765.51

Disability Workforce Hub Department for Industry and Skills 50,000.00 

Disability Workforce Hub Department of Industry Innovation & Science 66,400.00 

Disability Workforce Hub Department for Innovations and Skills 25,000.00 

Peterborough Community PIRSA 120,000.00 

Local Government Funding 11 Regional Councils 320,982.00 

Regions SA Funding PIRSA 502,550.00 

Department of Infrastructure, Transport and Regional Development  222,346.00 

EBF Entrepreneurs Department for Industry and Skills 1,250.00 

One Stop Shop   Department for Industry and Skills  118,654.00 

Multi-Trades  Training Project Department of  85,000.00

 Industry Innovation & Science 

Port Pirie Jobs Fair  Department of Employment Skills,   23,850.00

 Small Family Business

Clare Valley Branding  South Australian Tourism Commission (SATC)   2,000.00 

Clare Valley Tourism  South Australian Tourism Commission (SATC)   58,818.00 

Clarey Valley Tourism Website  South Australian Tourism Commission (SATC)  12,000.00 

Clare Valley ATE  South Australian Tourism Commission (SATC)  6,000.00 
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