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Annual Report on Outcomes 

Regional Development Australia Yorke and Mid North 

2018-2019 

Summary 

The passing of the 2018/ 2019 year marks a year of rapid delivery, diversification and change for 
the Yorke and Mid North region and South Australia as a whole.  The staff of RDA Yorke and Mid 
North are proud to deliver to you highlights that include $26.87M and the resulting 34 newly created 
jobs- each of every one of them characterised by hours of advice, support and contribution to the 
real heroes of our region- the individuals and businesses that invest their money to employ locals.  
 
One of the key features of our staff are their commitment to the region but it’s only when you see 
the dedicated work and the building of relationships- the 1362 occasions of contact with businesses 
that the true magnitude is evidenced.  These business consultations take time, consideration and 
skill, but also a patience and perseverance which the staff so ably undertakes.  This year RDAYMN 
took the lead on the Yorke and Mid North Mega Forum “Initiators and Innovators” which was a 
flagship event and with our partners Northern and Yorke Natural Resource Management Board and 
the Legatus group of Councils, and has set a cultural tone of innovation and experimentation 
across the region.  
 
The economic environment in our region has not been without its challenges in the past year.  The 
region has experienced difficult seasonal conditions which have resulted in lower levels of 
agricultural productivity generally across the region. Small business has been exposed to a 
number of challenges, including structural changes in the way we shop and restricted access to 
capital, however it’s been encouraging to see how business and communities have responded 
locally. RDA Yorke and Mid North have led collaborative initiatives including buy local campaigns 
as well as working intensively with numerous individual businesses and organisations to assist 
them work through the difficult regional challenges and towards their organisational goals.   

The aged make-up of our regional population is skewed to the young and those who are ageing, 
which exacerbates the availability of a workforce to support the growth aspirations of our regional 
businesses. Attraction and importantly retention of regional populations need to be collectively 
tackled. 
 
Over the past 12 months, we have been working closely with the State Government and for DAMA 
(Designated Areas Migration Agreement) and provided and assisted to write the Business Plan 
and supported as the key enabler of filling the skills gap. 
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RDAYMN is itself working on a pipeline of major projects totalling $4.93B with a potential to deliver 
417 ongoing FTE’s.  The future is full of possibilities for the Yorke and Mid North.  

Working in Partnership 

The Yorke and Mid North Regional RoadMap 2018-2028 document takes a local, State and 
National perspective to building a vision for the region and identifies associated priorities to assists 
in engineering growth in the Yorke and Mid North. The Yorke and Mid North requires a coordinated 
approach to building the region’s infrastructure and economic development opportunities which 
ensure our communities are innovative, dynamic, connected and sustainable. Regional 
collaboration and partnerships are central to growth of a strong region, and RDAYMN plays a 
significant role in assisting the region with integrated and coordinated planning.  

Through the Regional RoadMap the Yorke and Mid North Regional Alliance, (RDAYMN, Legatus 
Group / Local Government, Natural Resources Management Board) identified eight priorities in the 
form of “regional focus areas” that it believes are essential to enhance our region’s development: 

1. Great Infrastructure and Technology 
2. Economy built on value adding and innovation 
3. People with the right skills to get the job done 
4. Healthy environments 
5. Sustainable and productive use 
6. Local services for local people 
7. Growing and diverse populations 
 

Each partner organisation has been tasked with evaluating and monitoring elements of this plan, 
with RDAYMN responsible for focus areas 1, 2 and 3 as part of the coordinated regional response.  
 
Along with our 11 Local Government partners, RDAYMN provided assistance to a range of 
programs and initiatives, including during the 2018-2019 year: 

 Further development of Economic Development Plans for Port Pirie Regional Council and 
Clare and Gilbert Valleys Council 

 Development of a Luxury Accommodation Prospectus for the Clare Valley Tourism Region 
 Development and Facilitation of a Destination Management and Marketing Plan for the 

Clare Valley Tourism Region 
 Development of the Business Case for the investment into infrastructure to establish the  
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Great Southern Ark project in Innes National Park (Yorke Peninsula) 

 Initial facilitation of the project to develop the Southern Flinders Tourism Investment 
Readiness project, seeking investment in infrastructure for a newly created national park 

 Project Management of Drought Funding program works for District Council of 
Orroroo/Carrieton 

 
The seven Regional Development South Australia bodies continue to work together at a high level, 
as Regional Development South Australia, on broad regional topics to highlight local issues and 
opportunities for investment. For 2018-2019 these areas include: 

 The Designated Area Migration Agreement Proposal for Regional South Australia 
 The South Australian Economic Development Conference held in Tailem Bend in May 2019 
 South Australian Regional Infrastructure Prioritisation 2018 edition 

We continue to work in partnership with industry, including the following highlighted projects 
achieved this past year: 

 The successful application for the Multi Trades Training Program, under Regional 
Employment Trials, incorporating 7 key heavy industry employers as supportive partners 

 Delivery of two successful Shop Local campaigns, supported by more than 70 individual 
traders, with plans to undertake and deliver 3 more regional campaigns in the next 12 
months 

 Activation of the Business Excellence Network of employers in Port Pirie 
 Provision of recruitment, retention and retrenchment assistance to Nyrstar and Kelly 

Engineering, throughout the course of the year 
 Development of the Nyrstar Local Buying program, seeking to inject $6M in procurement 

into local businesses 
 Continued support and project management for the Port Pirie ‘Come See Change’ 

promotional program 
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Third Party Contracts 

Regional Development Australia Yorke and Mid North is primarily funded through the following 
significant contracts: 

1. Funding from the Australian Government (Dept. Infrastructure and Regional Dev.) 
 
Value: $218,434  
 
Obligations: Key Performance Indicators as agreed with the Australian Government 

(outlined in Section 5 of the Annual Business Plan). All activities shall be 
carried out in accordance with the agreement diligently, effectively, and to a 
high professional standard, including meeting all objectives, timeframes and 
milestones. 

 
2. Funding from South Australian Government (Primary Industries and Regions SA) 
 

Value:  $504,000 
 
Obligations: Develop and implement viable projects and programs to be undertaken in 

the region to address specific opportunities or issues. Promotion of 
Government initiatives in the region. Investment attraction. Provide advice to 
Government on economic opportunities in the region. Develop strategies to 
facilitate growth. Comply with relevant reporting requirements and 
milestones. 

 
3. Funding from Local Government (Eleven Member Councils) 

 
Value:  $320,979 

Obligations: Key Performance Indicators as mutually agreed with Local Government 
partners. Comply with relevant reporting requirements and milestones. 

4. SA Government (DIS) – One Stop Employment Shop – until June 2019 
 
Value:  $145,360 

Obligations:  To deliver a comprehensive support service to employers seeking to full 
vacancies with the Yorke and Mid North region 

5. SA Government (DIS) - Disability Workforce Hub - until June 2019 
 
Value:  $250,000 



 

 

 
Local Government Partners 
Clare  &  Gilbert  Valleys  Council  |  Barunga  West  Council 

District  Council  of  Mount  Remarkable  |  Northern  Areas  Council 

District  Council  of  Peterborough  |  Wakefield  Regional  Council 

Yorke  Peninsula  Council  |  Regional  Council  of  Goyder 

Copper Coast Council | Port Pirie Regional Council 

District Council of Orroroo\Carrieton 

 

 

 

 

 

Obligations:  To deliver a support and referral service to job seekers seeking pathways 
into the disability care sector, and employers seeking to establish of expand their regional 
service delivery under the NDIS.  

6. SA Government (PIRSA/Regions SA) – Peterborough Community Development Officer – 
until June 2021 
 
Value:  $360,000 
 
Obligations:  To provide development support to the Peterborough community  
 

 

 



Table of Outcomes, Outputs, Activities and Performance Measures  
 
RDA Yorke and Mid North - 1 July 2018 – 30 June 2019 
 
 

OUTCOME THEME 1  Increased economic opportunities and investment in Your Region 
OUTPUT i.  Identify economic development opportunities that leverage private and public sector investment in Your Region. 
What will we do? List in this row 
Activities You plan to undertake to 
perform the Outputs and meet the 
Outcomes. 
 
 

Outline Your planned Activities as part of the Annual Business Plan process - List in this row the Activities You plan to 
undertake to perform the Output and to meet the Outcomes.  It is important to identify if RDA is taking a lead or 
supporting in an activity. 

 Provide intensive assistance to 300 regional businesses from 1 July 2018 to 30 June 2019 
 Facilitate $6M of investment in the region 
 Deliver 4 initiatives to grow social capital and workforce capability and participation across the Yorke 

and Mid North 
 

What did we do? Provide 
quantifiable evidence against each 
Activity and Output as part of the 
Annual Report on Outcomes. 

Result (numbers or $s)  Measure (i.e. organisations, jobs, 
participants) 

Lead/support role  

Priority Performance Measures  
 
1. Number of organisations or 
potential investors engaged and/or 
assisted with, and investment 
opportunities created. 

331 occasions of intensive 
assistance 
 
$28,872,692 
 

Organisations 
 
 
Dollars of investment attracted 

Lead 
 
 
Lead 

Additional Performance Measures 
You may choose to set additional 
Performance Measures as part of 
the Annual Business Plan process 
 

5 Programs completed or in 
progress-  Construction Ready 
in Peterborough, Yorke 
Emerging Leaders Program, 
Southern Flinders Emerging 
Leaders Program, 
Entrepreneurs Leadership 
program, Regional 
Employment Trials 

Social capital and workforce capability 
programs 
Yorke Emerging Leaders – 16 participants 
Southern Flinders Emerging Leaders – 14 
participants 
Construction Ready Peterborough – 16 
participants  
Entrepreneurs Leadership Program – 12 
participants  
Regional Employment Trials – 7 funded 
programs, 5 assessed by sub-committee of the 
RDAYMN board 

Lead 
 



OUTCOME THEME 1  Increased economic opportunities and investment in Your Region 
OUTPUT i.  Identify economic development opportunities that leverage private and public sector investment in Your Region. 
How well did we do it? 
For each of the Performance 
Measures provide descriptions of the 
quality of RDA Activities, including 
the process or methodology 
employed in achieving the 
Outcomes, and feedback from 
stakeholders. 

Providing intensive assistance to businesses to facilitate investment and growth remains at the core of our business 
operations and has been maintained throughout the year as a key focus. Our ‘honest broker’ status means we are 
approached independently by business and industry seeking information and support, as well as acting as a crucial 
connector for organisations and other areas of support and advice. Assistance has been provided to organisations 
both to grow their enterprise, as well as during downturns to repair and recover. Particular assistance has been 
provided to both Nyrstar during their redevelopment and refinancing initiatives, and also to Seven Point Port (formerly 
Primo) during their cessation of their second shift (mid 2018) and then subsequent recommencement of their second 
shift (mid 2019). Our connections to business and industry remain strong, and we actively work with numerous 
proponents seeking to invest and commence operations in the region, particularly in the renewable energy industry.  
 
The Emerging Leaders Programs are designed to provide local business and community leaders with additional skills 
to increase their productiveness and contributions to their local community. These programs are designed to increase 
individual’s resilience, and therefore positively impact the resilience of their communities. Engagement with industry 
and stakeholders through the mentoring component has been very strong, with lots of positive feedback from local 
business identities on the value of the program for the region. The delivery of the Entrepreneurs Leadership program 
added a secondary skillset to small business owners and operators, and those seeking to commence a new business. 
Participants were guided through 4 sessions to build a sustainable business plan, and matched with entrepreneurial 
mentors to provide advice and industry connections. A number of the participants have progressed to commencing 
their own small business, or taking on an employee in order to grow.  
 
The Yorke and Mid North region was fortunate to be chosen as one of 10 pilot sites for the Regional Employment 
Trials program. 7 programs have been facilitated across the region, with 5 projects assessed through a sub-committee 
of the RDAYMN Board as part of the initial assessment process. The other 2 applications were delivered by RDAYMN 
directly to the AusIndustry Grants Hub and were successfully contracted directly to RDAYMN for delivery. The Multi 
Trades Training Program and the Skills to Support Program (please refer to the case studies document) are currently 
underway, and have been significant vehicles for engagement with local industry partners, who are providing access 
to site for tours, inductions, work experience and presentations, in an effort to engage job seekers with emerging 
opportunities.  

Did it have an impact? 
For each of the Performance 
Measures provide a broad statement 
of achievement against the 
Outcome, summarising what the 
RDA did and how well it was done.  
Describe any evidence of impacts to 

RDAYMN continues to provide intensive support to business and industry through the provision of connections, advice 
and referral services. ‘Taking the pulse’ of regional businesses through the utilisation of a case management 
approach provides a direct linkage to business intelligence gathering and provision to the RDAYMN committee and 
staff. The provision of strategic advice and connections/referrals for investors and development proponents continues 
to be in demand, with RDAYMN providing opportunities for consultation and collaboration between proponents and 
Local Government, State Government departments and other agencies, continuing to create opportunities for 
investment and development.  



OUTCOME THEME 1  Increased economic opportunities and investment in Your Region 
OUTPUT i.  Identify economic development opportunities that leverage private and public sector investment in Your Region. 
date or the logic that underlines 
expectations of impacts in the future. 

Regional Leadership programs continue to draw strong applications from local residents, and continue to be well 
supported by Local Government, industry and business associations. Resulting group projects have gone on to 
develop business cases for funding, for example the ‘youth volunteering’ project initiated during the Mid North 
Emerging Leaders Program, and has been adopted by the Legatus Group of councils for a further project funded by 
their members. The entrepreneurs who graduated from the specialist entrepreneurial program have provided highly 
scored feedback on the program, and have maintained their networks and connections post the program, in an effort 
to continue to grow and learn from each other. Numerous mentors and mentees have maintained their connections, 
and continue to meet regularly to discuss opportunities and challenges as they related to the entrepreneurial 
experience.  
 
The injection of funds for regional training projects for job seekers from the Regional Employment Trials program have 
been incredibly successful and well received by communities and industry. Strong industry engagement is 
incorporated into the design of the programs, and has been easy to achieve as regional employers face continuing 
barriers to recruitment including literacy/numeracy, drug and alcohol screening/dependence, and availability of skilled 
labour. The RET programs as co-designed with industry to ensure that eligible job seekers who access the programs 
will create localised pools of skilled applicants for vacancies, who have been appropriately skilled for both job roles 
and workplace behaviours and expectations. Given the success of the program across the Yorke and Mid North, the 
RDAYMN Board and staff are hopeful of a continuation of funding into the future so these programs can continue their 
success in changing the local employment and recruitment landscape.  

Social Media Usage 
Describe Communications and 
Social Media activities e.g.  
Extensive use of social media, 
emails and website to connect your 
region with industry sectors, 
international trade partners, financial 
markets, regional entrepreneurs and 
business leaders to attract investors 
to explore new opportunities to grow 
local jobs in Your Region. 
Increased use of social media 
channel and attraction to website. 

RDAYMN regularly sends E-newsletters to discrete subscriber lists detailing current grant funding opportunities, 
training and jobs information, Local, State and Commonwealth government programs and information. Each month 
RDAYMN sends out an E-business newsletter (3619 subscribers, +357 this year), a Clare Valley Tourism newsletter 
(349 subscribers, +60 this year), a Southern Flinders Tourism newsletter (155 subscribers), a Jobs and Skills network 
newsletter (657 subscribers, +70 this year) and a Disability Workforce Hub newsletter (625 subscribers, +67 this 
year). This link will take you to our most recent newsletters hosted on our website: 
https://www.yorkeandmidnorth.com.au/news/regional-newsletters/  
 
RDAYMN utilises Social Media across Twitter and Facebook, and averages 3 Tweets and Facebook posts per week. 
These posts cover a range of topics including our events, current funding available, links to Commonwealth and State 
Government programs, as well as promotion of other government agency events (eg roadshows). Links to our Twitter 
and Facebook profiles are below: 
Twitter - https://twitter.com/RDAYMN?lang=en  
Facebook - https://www.facebook.com/rdaymn/  
 

 
  



OUTCOME THEME 2 Increased trade and jobs creation. 
OUTPUT ii.  Connect Your Region with industry sectors, international trade partners, financial markets, regional entrepreneurs and 

business leaders to attract investors to explore new opportunities to grow local jobs in Your Region. 
What will we do? List in this row 
Activities You plan to undertake to 
perform the Outputs and meet the 
Outcomes. 
 
 

Outline Your planned Activities as part of the Annual Business Plan process - List in this row the Activities You plan to 
undertake to perform the Output and to meet the Outcomes.  It is important to identify if RDA is taking a lead or 
supporting in an activity. 

 Provide assistance and knowledge to 600 business connections across the Yorke and Mid North region from 1 
July 2018 to 1 July 2019. 

 30 jobs created in businesses assisted per annum 
 30 business referrals to other agency programs per annum (including State Government and Commonwealth) 
 20 business referrals to AusTrade per annum 
 10 new markets and industries worked with 
 Deliver a pipeline of investment and jobs for the region. 

 
What did we do? Provide 
quantifiable evidence against each 
Activity and Output as part of the 
Annual Report on Outcomes. 

Result (numbers or $s) Measure (i.e. organisations, jobs, 
participants) 

Lead/support role 

Priority Performance Measures 
1. Number of organisations assisted 
directly or indirectly including the 
number of potential and/or actual 
jobs created. 

1362 
 
34 

Organisations 
 
Jobs 

Lead 
 
Support 

2. Number of organisations, 
entrepreneurs and emerging 
business leaders connected with 
business support, investment and 
growth programs. 

22 General Referrals/Connections Support 

3. Number of organisations 
connected with export opportunities 
or export readiness support. 

7 
 
 

Organisations 
 

Support 
 
 

Additional Performance Measures 
You may choose to set additional 
Performance Measures as part of 
the Annual Business Plan process 

7 
 
3 

New markets and industries 
 
Delivery of pipeline of investment and jobs for the 
region 

Support 
 
Lead 



How well did we do it? 
For each of the Performance 
Measures provide descriptions of the 
quality of RDA Activities, including 
the process or methodology 
employed in achieving the 
Outcomes, and feedback from 
stakeholders. 

RDAYMN works closely with the regional managers and agency representatives for Commonwealth Departments and 
programs, including the co-location of the Regional Manager for AusIndustry in our Port Pirie office, and the Regional 
Manager for the SA Department for Trade, Tourism and Investment (DTTI). Regular communication with these local 
on-the –ground resources are especially important in effective communication and information dissemination through 
our communication streams. Co-branding events and workshops, and working together to bring new information and 
ideas to the region, is actively sought out and promoted across our networks. In particular the annual Mega Forum – 
centred on regional innovation and new ideas generation – brought together more than 120 attendees from business, 
community, government and NFP’s to discuss new ideas and industries. 
 
The RDA workforce team have their fingers on the pulse of local businesses and upcoming job opportunities. The 
importance of understanding the requirements of business and how this flows through to their vacancies and the 
appropriate business-fit of new staff is crucial in providing effective referrals for job seekers to industry. The One Stop 
Shop employment program assisted 80 businesses to engage with job seekers to fill vacancies, across a wide range 
of industries including agriculture, manufacturing, retail and hospitality, aged and disability care. Working with the 
Employment Facilitator for the Regional Employment Trials, and subsequently applying to deliver two programs co-
designed with industry partners, has driven job creation across these two major industries, disability care and heavy 
industries, and has already seen participants across the two programs being actively engaged with a range of 
potential employers, some of whom have committed to assessing suitable applicants upon their completion of the 
RET programs. We envision that there will significant employment outcomes from the two industry programs after 
their completion next year.  
 
We also worked with a number of organisations seeking to establish a regional presence under their NDIS delivery, 
for example The Benevolent Society, who were assisted with locating a suitable building for their operations in Port 
Pirie, whereby they then undertook recruitment for 16 new staff to be based in the Port Pirie location. The One Stop 
Shop, funded by the SA Government Department for Innovation and Skills, worked with more than 80 businesses 
seeking new employees, and worked with them to determine skill mix and to conduct their recruitment processes.  
 
RDAYMN also sub-contracted for the Department for Employment, Skills, Small and Family Business to deliver the 
Port Pirie Jobs Fair in June 2019. More than 520 job seekers attended, 35 employers exhibited, and a total of 2,476 
jobs were on offer to eligible job seekers. Staff from the Department in Canberra travelled to Port Pirie to assist in the 
delivery of the Fair, and 8 RDAYMN employees ran the event on the day. A number of success stories and job 
seeker/employer connections were created on the day, providing a much needed boost to the local community, who 
are currently experiencing a 14%+ unemployment rate. Refer to case studies document for further information on this 
amazing event.  
 
The Buy Local campaigns RDAYMN initiated in Clare, Jamestown and Balaklava have brought focus to local 
businesses and the need to support local providers to support their economic viability in the region. More than 50 



OUTCOME THEME 2 Increased trade and jobs creation. 
OUTPUT ii.  Connect Your Region with industry sectors, international trade partners, financial markets, regional entrepreneurs and 

business leaders to attract investors to explore new opportunities to grow local jobs in Your Region. 
traders have signed up to use a local buyers loyalty card in Clare, with 25+ traders in Balaklava adopting the same 
campaign.   
 

Did it have an impact? 
For each of the Performance 
Measures provide a broad statement 
of achievement against the 
Outcome, summarising what the 
RDA did and how well it was done.  
Describe any evidence of impacts to 
date or the logic that underlines 
expectations of impacts in the future. 

RDA Yorke and Mid North operates through an ‘every door connects’ internal policy designed to ensure that in 
whatever way an organisation or individual interacts with a member of staff, that they are connected to the information 
or knowledge they seek, from whatever method they engage with the organisation. Information sharing across the 
team, across RDA’s in South Australia, and across agencies with government connections is key to ensuring that 
relevant and timely information is disseminated to industries, businesses and individuals.  
 
We anticipate that the industry driven employment programs being delivered under the RET funding, will lead to 
significant employment outcomes in industries that have traditionally experienced unmet demand for their vacancies – 
in particular heavy industry and trades, and the disability support sector. Providing additional skilled job seekers into 
these markets will alleviate current demand issues related to thin regional markets, and increase the capacity for 
those businesses to compete and win additional work. The large number of investments entering the region, 
particularly around renewables, will provide opportunities to place RET program job seekers into entry level positions, 
and we continue to work with investors and developers to promote local workforce availability. 
 
The Shop Local campaigns have been incredibly successful. Strong Social Media placement of promotions, live 
streaming of events and prize draws, and local traders networking meetings have increased the local collaboration 
amongst business owners, and promoted opportunities for local to support their main streets and associated traders. 
Local business confidence has increased, business owners are more engaged in their local economies and actively 
search for ways to collaborate and work together, and local residents are empowered to support their local businesses 
as a first preference. RDAYMN will continue to work with business communities across the region who wish to adopt 
these localised campaigns to drive local purchasing. 
 

Social Media Usage 
Describe Communications and 
Social Media activities e.g.  
Extensive use of social media, 
emails and website to connect Your 
Region with industry sectors, 
international trade partners, financial 
markets, regional entrepreneurs and 
business leaders to attract investors 

We regularly provide information through our social media channels and direct communication tools about agency 
programs, support services and active programs which we can provide as connections for business and industry.  
RDAYMN consistently used Twitter and Facebook to provide information to businesses and stakeholders. The Shop 
Local campaigns have generated a large amount of online traffic and provided opportunities for local promotion of 
businesses, and the Shop Local campaign page currently has 1,154 followers.  
 
The RET programs have been promoted heavily on social media, both for the recruitment of participants and also the 
promotion of the program’s activities.  
 



OUTCOME THEME 2 Increased trade and jobs creation. 
OUTPUT ii.  Connect Your Region with industry sectors, international trade partners, financial markets, regional entrepreneurs and 

business leaders to attract investors to explore new opportunities to grow local jobs in Your Region. 
to explore new opportunities to grow 
local jobs in Your Region. 
Increased use of social media 
channel and attraction to website. 

RDAYMN regularly promotes Commonwealth Government programs and funding opportunities, along with local 
events, upskilling and training courses, and changes to legislation or opportunities to submit to government enquiries 
and committees.  
 
 

    
Please refer to the attached media report for further information.  

 
 
OUTCOME THEME 3 Cooperative effort with all levels of government, industry, community and other regional stakeholders leads to 

improved economic development outcomes. 
OUTPUT iii.  Develop and maintain positive, collaborative, working relationships and partnerships with all levels of government, 

industry, community and other regional stakeholders which address identified gaps or needs in economic 
development activity. 

What will we do? List in this row 
Activities You plan to undertake to 
perform the Outputs and meet the 
Outcomes. 
 
 

Outline Your planned Activities as part of the Annual Business Plan process - List in this row the Activities You plan to 
undertake to perform the Output and to meet the Outcomes.  It is important to identify if RDA is taking a lead or 
supporting in an activity. 

 50 occasions of assistance, facilitation and knowledge to business groups per annum 
 7 requests to participate in strategy development and regional development projects per annum 
 Regional investment prospectus collaboratively developed and produced by June 2019 
 20 cross-government projects/initiatives assisted 

 



OUTCOME THEME 3 Cooperative effort with all levels of government, industry, community and other regional stakeholders leads to 
improved economic development outcomes. 

OUTPUT iii.  Develop and maintain positive, collaborative, working relationships and partnerships with all levels of government, 
industry, community and other regional stakeholders which address identified gaps or needs in economic 
development activity. 

What did we do? Provide 
quantifiable evidence against each 
Activity and Output as part of the 
Annual Report on Outcomes. 

Result (numbers or $s) Measure (i.e. organisations, jobs, participants) Lead/support role 
  

Priority Performance Measure 
1. Number and nature of 
collaborative working 
groups/projects/partnerships with 
governments and regional 
stakeholders and economic 
development outcomes resulting 
from this. 

147 Occasions of assistance to business groups 
and associations  
 

Lead (assistance included 
executive support, 
community liaison, 
facilitation and support of 
working groups) 

Additional Performance Measures 
You may choose to set additional 
Performance Measures as part of 
the Annual Business Plan process 

7 
 
 
20 

Requests to participate in strategy development 
and regional development projects 
 
Cross Government projects/initiatives assisted 

Support 
 
 
Support 
 

How well did we do it? 
For each of the Performance 
Measures provide descriptions of the 
quality of RDA Activities, including 
the process or methodology 
employed in achieving the 
Outcomes, and feedback from 
stakeholders. 

RDAYMN assisted a number of community organisations and associations for the reporting period, often with 
significant economic outcomes. Outcomes in this space included the $2.6 Million awarded to the Rewilding Yorke 
Peninsula Project, with which RDAYMN assisted in the construction of the Business Case and funding applications. 
Also included in this result are a number of worthy organisations who were awarded funding through the Building 
Better Regions Funding (Refer Outcome Theme 5). 
 
The Southern Flinders is a growing tourism destination for both domestic and international visitors, and with the 
intention of the SA Department of Environment and Water (DEW) to purchase additional land to increase the footprint 
of local national parks to bring together a greenfield national park totalling 30,000ha just 2.5 hours from Adelaide, 
there is considerable opportunity to develop infrastructure to capitalise on this new park’s creation. Working in 
collaboration with State Government, Natural Resources Northern and Yorke and five local councils, RDAYMN has 
taken the lead to develop an investment prospectus to detail the infrastructure development opportunities that will 
come from the greenfield park development. The Business Case for investment is currently in development and 
expected to be delivered by end of 2019. 
 



OUTCOME THEME 3 Cooperative effort with all levels of government, industry, community and other regional stakeholders leads to 
improved economic development outcomes. 

OUTPUT iii.  Develop and maintain positive, collaborative, working relationships and partnerships with all levels of government, 
industry, community and other regional stakeholders which address identified gaps or needs in economic 
development activity. 
RDAYMN continues to provide numerous offers of support to business groups and associations in working towards 
grant funding and increasing awareness of the availability of different funding opportunities. Also providing 
governance and administration to a number of groups on the ground ensures that continued operations can be 
maintained, and good governance practices can be taught and instilled, to ensure that long term viability and 
sustainability are promoted.  
 
Work has progressed well on the regional investment prospectus and regional infrastructure audit. Councils and 
community groups have been consulted for their inclusions into the infrastructure audit, and Tonkins Consulting have 
been engaged to consolidate information for the investment prospectus and infrastructure audit into a comprehensive 
regional document. We expect to release the infrastructure audit and investment prospectus before the end of 2019. 
 

Did it have an impact? 
For each of the Performance 
Measures provide a broad statement 
of achievement against the 
Outcome, summarising what the 
RDA did and how well it was done.  
Describe any evidence of impacts to 
date or the logic that underlines 
expectations of impacts in the future. 

Monthly newsletters and continuous advertising of upcoming grants has consolidated our local position as the go-to 
organisations for information and access to grant programs. Our grants section in the E-Business Newsletter is 
consistently the most clicked-on link, and as such a highlight has been placed on promoting these opportunities on our 
website, as shown below: 

The delivery of a grant-writing workshops to more than 50 participants improved local capacity to apply for grant 
funding, and delivered opportunities to upskill for a range of individual as well as community groups. Long term these 
workshops will increase the capacity and successfulness of local organisations to apply in their own right for 
applicable funding assistance.  

The utilisation of natural resources to drive economic development opportunities is especially beneficial as it utilises 
naturally occurring experiences and landscapes to promote investment in infrastructure, drive tourism and increase 
local economic development. The Great Southern Ark and the Southern Flinders Tourism Investment Readiness 
Project are both designed to capitalise on economic development potential from naturally occurring landscapes, and 
collaboration with government and councils are vitally important to realising these opportunities. RDAYMN has the 
ability, and the track record, to operate as an ‘honest broker’ in these collaborations, by providing an independent 
source of advice and resourcing, often unable to be accessed by regional organisations, including councils.  

Social Media Usage 
Describe Communications and 
Social Media activities e.g.  
Extensive use of social media, 
emails and website to connect Your 

Our monthly newsletters contain a range of grant information for both local, state and national funding programs. 
Feedback from our clients suggests that their ability to access grant information in one place makes our newsletters 
highly valued with a strong click-through rate. We also regularly publish a ‘Grant Opportunities’ email to a selected list, 
which has a 50% open rate and 31% click through rate.  
 



OUTCOME THEME 3 Cooperative effort with all levels of government, industry, community and other regional stakeholders leads to 
improved economic development outcomes. 

OUTPUT iii.  Develop and maintain positive, collaborative, working relationships and partnerships with all levels of government, 
industry, community and other regional stakeholders which address identified gaps or needs in economic 
development activity. 

Region with industry sectors, 
international trade partners, financial 
markets, regional entrepreneurs and 
business leaders to attract investors 
to explore new opportunities to grow 
local jobs in Your Region. 
Increased use of social media 
channel and attraction to website. 

 
RDAYMN also has a specialised grants page on its website: https://www.yorkeandmidnorth.com.au/grants/ which 
regularly attracts click-throughs from the newsletter and social media posts relating to grant opportunities. 

 
  



OUTCOME THEME 4  Achieve Government program objectives. 
OUTPUT iv.  Assist in the delivery of Commonwealth programs including public and private sector decentralisation. 
What will we do? List in this row 
Activities You plan to undertake to 
perform the Outputs and meet the 
Outcomes. 
 
 

Outline Your planned Activities as part of the Annual Business Plan process - List in this row the Activities You plan to 
undertake to perform the Output and to meet the Outcomes.  It is important to identify if RDA is taking a lead or 
supporting in an activity. 

 Assist the development of 4 examples of decentralisation opportunities per annum 
 10 initiatives to assist in the delivery of Australian Government programs per annum 

 
What did we do? Provide 
quantifiable evidence against each 
Activity and Output as part of the 
Annual Report on Outcomes. 

Result (numbers or $s) Measure (i.e. organisations, jobs, participants) Lead/support role 

Priority Performance Measures 
 
1. Evidence of identification of 
decentralisation opportunities and 
facilitation undertaken to deliver 
these. 

4 Submissions to Parliamentary Enquiry re 
Decentralisation of Corporate Commonwealth 
Entities 

Lead 

2. Number and description of 
initiatives to assist in the delivery of 
Commonwealth programs. 

10 Initiatives Lead and Support 

Additional Performance Measures 
You may choose to set additional 
Performance Measures as part of 
the Annual Business Plan process 

   



OUTCOME THEME 4  Achieve Government program objectives. 
OUTPUT iv.  Assist in the delivery of Commonwealth programs including public and private sector decentralisation. 
How well did we do it? 
For each of the Performance 
Measures provide descriptions of the 
quality of RDA Activities, including 
the process or methodology 
employed in achieving the 
Outcomes, and feedback from 
stakeholders. 

RDAYM provides a number of types of assistance to provide information on and access to government programs 
through regional delivery. An example of the assistance provided in the 2018-2019 period including: 
 
Mobile Blackspots program - Identification of 100 regional blackspots engaging community members and business 
representatives to assist in identification and development of regional priority list. 
 
Australian Tourism Exchange 2019 – The Australian Tourism Exchange was held at the Perth Convention Centre in 
April 2019. Two local representatives, including the RDAYMN employed Clare Tourism Officer, attended to represent 
the Clare Valley Tourism Region. 8 products were taken from the Clare Valley, and over the duration of the event, 
these products were presented to 80 inbound tour operators and travel wholesalers. Our representatives attended 
new sellers briefing which was very useful leading up to the event, and the networking functions were a great 
opportunity to connect with people from across the world Over 2000 delegates attended from more than 30 countries 
 
NDIS: funded by the Department for Industry and Skills to support employers and job seekers in the disability sector, 
the Hub Coordinator held 2 Foundation Partners meetings and 3 Service providers meetings across the region to 
enhance communication with NDIA and NDIS-related organisations. Working with the Employment Facilitator, the Hub 
Coordinator successfully applied to deliver a Regional Employment Trial to fund local skill set training to provide 
pathways to training and employment for job seekers interested in working with disability providers.  

RDAYMN is also a foundation partner in the successful development and impending delivery of the Upper Spencer 
Gulf Uni Hub (a Community Owner Tertiary Education Centre) currently being established in Port Pirie and Port 
Augusta. This important initiative will provide access to high quality tertiary education for regionally based students to 
who wish to study, and hopefully stay, in-region. Assistance with further funding applications, assistance to their newly 
developed board, and also collaboration on additional uni study nodes, RDAYMN continues to support the Uni Hub as 
they seek sustainability and to grow their program delivery.  

Incubator Support Initiative and Entrepreneurial Facilitator Support – RDAYMN has met with the regional Incubator 
Facilitator to determine whether the establishment of an incubator in the Yorke and Mid North region would be 
feasible, and potentially delivered by RDAYMN. Discussions are ongoing, as well as approaches to potential funding 
and support partners. The contracting of a local resource as the Entrepreneurial Facilitator has brought about 
connections to local start-ups and entrepreneurs to programs such as Venture Dorm, promoted through RDAYMN’s 
social media channels, along with provision of hosted referrals.  
 
Involvement in the Regional Employment Trials has driven involvement with AusIndustry and the local Employment 
Facilitator to assess applicable project applications to deliver funded training and employment programs.  
 



OUTCOME THEME 4  Achieve Government program objectives. 
OUTPUT iv.  Assist in the delivery of Commonwealth programs including public and private sector decentralisation. 
Did it have an impact? 
For each of the Performance 
Measures provide a broad statement 
of achievement against the 
Outcome, summarising what the 
RDA did and how well it was done.  
Describe any evidence of impacts to 
date or the logic that underlines 
expectations of impacts in the future. 

Successfully supporting local organisations to apply for funding through government programs has resulted in 
numerous successful applications for funding, particularly to upgrade community infrastructure particularly in the areas 
of tourism development.  
 
Australian Tourism Exchange involvement has resulted in an increase in famils to the region, as well as capacity 
building for local operators who are now considering the development of commissionable produce with an increased 
demand than they have before.  
 
The RDAYMN Disability Workforce Hub remains an important connector for job seekers, organisations and eligible 
participants to access information about the NDIS in the Yorke and Mid North, and the continuation of services 
through negotiation with the SA Government until June 2020 will provide additional support to the sector.  
 
8 successful assessed applications for the Regional Employment Trials program have invigorated local industries and 
job seekers, and the successful delivery of the Port Pirie Jobs Fair provided more than 500 job seekers with direct 
access to hiring businesses. Feedback from participants involved in the Regional Employment Trials and Pirie Jobs 
Fair have been overwhelming positive, with employers and job seekers reporting successful transitions into 
employment for a range of short and long term job seekers across the region.  
 
 

Social Media Usage 
Describe Communications and 
Social Media activities e.g.  
Extensive use of social media, 
emails and website to connect Your 
Region with industry sectors, 
international trade partners, financial 
markets, regional entrepreneurs and 
business leaders to attract investors 
to explore new opportunities to grow 
local jobs in Your Region. 
Increased use of social media 
channel and attraction to website. 

  RDAYMN regularly promotes Commonwealth Government programs across its newsletters and social media (Twitter 
and Facebook). Some other examples of our promotion of Government programs is shown below:  
 

   
 



 
OUTCOME THEME 5  Maximise access to Government programs and grants. 
OUTPUT v.  Promote and disseminate information on Commonwealth policies and grant programs and support community 

stakeholders in Your Region to develop project proposals to access funding. 
What will we do? List in this row 
Activities You plan to undertake to 
perform the Outputs and meet the 
Outcomes. 
 
 

Outline Your planned Activities as part of the Annual Business Plan process - List in this row the Activities You plan to 
undertake to perform the Output and to meet the Outcomes.  It is important to identify if RDA is taking a lead or 
supporting in an activity. 

 Assist 20 proponents to work towards grant funding per annum 
 4 successful grant proposals with a cumulative value of $500,000 
 40 organisations assisted to connect with Australian Government programs (ATO, AusIndustry, AusTrade) 

 
What did we do? Provide 
quantifiable evidence against each 
Activity and Output as part of the 
Annual Report on Outcomes. 

Result (numbers or $s) Measure (i.e. organisations, jobs, participants) Lead/support role 

Priority Performance Measures 
1. Number of enquiries 
received/generated and proposals 
assisted with. 

57 Organisations Lead 

2. Number and value of successful 
proposals. 

$4,872,692 
 
9 
 

Value 
 
Successful applications 

Support 
 
Support 

3. Number of organisations assisted 
to connect with government 
programs. 

83 Organisations Lead 

Additional Performance Measures 
You may choose to set additional 
Performance Measures as part of 
the Annual Business Plan process 

   

How well did we do it? 
For each of the Performance 
Measures provide descriptions of the 
quality of RDA Activities, including 
the process or methodology 
employed in achieving the 

RDAYMN’s Economic Development Officers continue to work intensively with local organisations and businesses to 
apply for grant funding. Due to a number of funding rounds occurring in the reporting period, we have already 
achieved our baseline target for assisting our regional organisations. The result includes provision of information on 
specific grant opportunities relevant to a business or organisation, assistance in preparation of applications for 
funding, provision of multiple bulletins to our mailing list of opportunities for funding. Applications in this period 
included Office of Sport and Recreation Grants, Regional Growth Fund, Building Better Regions Fund and a series of 
smaller grant opportunities.   



OUTCOME THEME 5  Maximise access to Government programs and grants. 
OUTPUT v.  Promote and disseminate information on Commonwealth policies and grant programs and support community 

stakeholders in Your Region to develop project proposals to access funding. 
Outcomes, and feedback from 
stakeholders. 

 
RDAYMN intensively assisted approximately 8 applicants for the BBRF, with 5 successful recipients including: 
 

Lake Bumbunga Tourism Infrastructure and Facilities – Wakefield Regional Council 
Funding granted = $236, 380 
 
Sea Rescue Copper Coast Operations and Training Facility – Wallaroo, South Australia Sea  
Funding granted = $305, 590 
 
Peterborough Live, Play, Stay Branding Strategy – District Council of Peterborough 
Funding granted = $17, 915 
 
Clare Valley New Tourism Experiences Opportunity Roadmap – Clare and Gilbert Valleys Council 
Funding granted = $16, 025 
 
Barunga West Council Strategic Tourism Plan – Barunga West Council 
Funding granted = $20, 000 

 
Total value of these projects combined equals $612,120.  
 
A further $2.6 Million was awarded to NRM Northern and Yorke for the development of the Rewilding Yorke Peninsula 
project, which RDAYMN assisted in the development of both the business plan and funding application.  
 
RDAYMN also applied for the local funding available through the Drought Communities Programme to deliver a 
Regional Tourism Forum for the Clare Valley, along with a Destination Management and Marketing Plan for the Clare 
Valley Tourism Region (valued at $30,000). Two successful RET applications totalled $271,400 out of the eligible $1 
Million fund.  
 
A total of $4,872,692 was attracted to the region as grants investment.  
 



OUTCOME THEME 5  Maximise access to Government programs and grants. 
OUTPUT v.  Promote and disseminate information on Commonwealth policies and grant programs and support community 

stakeholders in Your Region to develop project proposals to access funding. 
Did it have an impact? 
For each of the Performance 
Measures provide a broad statement 
of achievement against the 
Outcome, summarising what the 
RDA did and how well it was done.  
Describe any evidence of impacts to 
date or the logic that underlines 
expectations of impacts in the future. 

We continue to provide vital on-the-ground support for organisations interested in approaching programs and 
agencies for funding. The preparedness of these organisations and businesses varies greatly, and our Economic 
Development Officers may work with an individual organisation over multiple funding rounds or programs before they 
are in a position to submit a competitive tender. Business planning, financial auditing and management and sourcing 
letters of support are all required activities, with the aim of assistance to up-skill a person within the organisation with 
the skills required to approach funding partners of their own accord, in the near future.  
 
A total of $4,872,692 was invested in projects and infrastructure for the region during the reporting period, which will 
have significant impacts on local communities. The many of the successful BBRF applicants have a focus on regional 
tourism, either development of branding or local marketing materials, or the development of tourism infrastructure. 
The Lake Bumbunga investment will capitalise in increasing tourism from Asia due to the unique nature of the pink 
lake, and will provide a focus for the Wakefield Region to develop in their tourism offerings to domestic and 
international markets. The development of a Sea Rescue training facility will provide additional income and 
opportunities for local construction contractors in the development of the facility and will deliver opportunities for 
regional upskilling and training for the current and future Sea Squadron service, which is vital to the future of the upper 
Yorke Peninsula.  
 

Social Media Usage 
Describe Communications and 
Social Media activities e.g.  
Extensive use of social media, 
emails and website to connect Your 
Region with industry sectors, 
international trade partners, financial 
markets, regional entrepreneurs and 
business leaders to attract investors 
to explore new opportunities to grow 
local jobs in Your Region. 
Increased use of social media 
channel and attraction to website. 

RDAYMN regularly communicates via social media, direct emails and newlsletters information relating to open grants 
and how to apply for funding. We regularly publicise local, regional and national opportunities to attract funding and 
investment for infrastructure development and programs.  Some examples of the promotional activities for these 
programs are shown below:  
 



OUTCOME THEME 5  Maximise access to Government programs and grants. 
OUTPUT v.  Promote and disseminate information on Commonwealth policies and grant programs and support community 

stakeholders in Your Region to develop project proposals to access funding. 

  
 
  



OUTCOME THEME 6 Advice supports development outcomes. 
OUTPUT vi 
 

For Your Region: 
 Provide evidence-based advice to the Commonwealth on critical regional development issues; and 
 Provide information on regional activities and competitive advantages to all levels of government, industry, 

business and community sectors. 
What will we do? List in this row 
Activities You plan to undertake to 
perform the Outputs and meet the 
Outcomes. 
 
 

Outline Your planned Activities as part of the Annual Business Plan process - List in this row the Activities You 
plan to undertake to perform the Output and to meet the Outcomes.  It is important to identify if RDA is taking a 
lead or supporting in an activity. 

 6 reports or submissions about critical regional development issues annum 
 Regional investment prospectus collaboratively developed and produced by June 2019 
 Deliver annual Infrastructure Audit to the region  
 200 participants at workshops, forums, awards or training sessions across the region 

 
What did we do? Provide quantifiable 
evidence against each Activity and 
Output as part of the Annual Report on 
Outcomes. 

Result (numbers or $s) Measure (i.e. organisations, jobs, participants) Lead/support role 

Priority Performance Measures 
1. Number of reports or submissions to 
the Commonwealth about critical regional 
development issues. 

6 
 
 

Reports or Submissions 
 
Includes:  
Submission to Regional Telecommunications 
Review 
Submission Regional Development Strategy 
Consultation (SA) 
Submission to Infrastructure Australia’s Survey of 
Regions 
Designated Area Migration Agreement Submission 
for Regional South Australia 

Lead 

2. Effectiveness of communication of 
regional activities and competitive 
advantages to regional stakeholders. 

   

Additional Performance Measures You 
may choose to set additional 
Performance Measures as part of the 
Annual Business Plan process 

1101 Participants at workshops and functions Lead 



How well did we do it? 
For each of the Performance Measures 
provide descriptions of the quality of RDA 
Activities, including the process or 
methodology employed in achieving the 
Outcomes, and feedback from 
stakeholders. 

Facilitating events, training opportunities and chances for business and industry to connect continue to form a 
cornerstone of RDA’s offering to the region. Attendance numbers have been strong across industries, with 
numerous traders groups and smaller associations seeking to reinvigorate their networks in the past year.  
Forums and workshops held this year include: 

 Entrepreneurs Leadership Program mentor sessions, workshops and graduation (50 participants) 
 Port Pirie Business dinner (80 attendees) 
 Regional Mega Forum (120 attendees) 
 Port Pirie Jobs Fair (526 attendees) 
 Clare Valley Tourism Forum (120 attendees) 
 Healthy Businesses SWARM Event (50 attendees) 
 Flinders Ranges and Outback Tourism Conference (120) 

 
Feedback from Entrepreneurs Leadership Program mentors and participants was extremely positive, with 
mentor/mentee relationships existing past the finish date of the program. Participants have gone on to work on 
their business models, with plans to hold a similar program in 2020.  
  
RDAYMN continues to support the Port Pirie Chamber of Commerce (Business Port Pirie) to host regional 
dinners and networking events, providing administrative and marketing support. RDAYMN project managed the 
delivery of their annual dinner, along with monthly networking events. This group has now employed a part time 
coordinator, whom RDAYMN will continue to support in the role. 
 
RDAYMN partnered, through the Yorke and Mid North Regional Alliance, with the Legatus Group of councils, and 
Northern and Yorke NRM, to host the 2019 Mega Forum, with keynote speakers Jim Whalley (SA’s Chief 
Entrepreneur) and Scott Boocock, inventor of Hegs Pegs. Attended by 120 participants from local industry, 
government organisations, not-for-profits and local government. This event is held annually and regularly sells 
out. The additional funding from the Commonwealth enabled the event to host two keynote speakers, specialists 
in innovation and entrepreneurship, and also funded an industry tour of local enterprises for the SA Chief 
Entrepreneur and other special guests to promote the innovative nature and aspirations of the Yorke Peninsula 
as a regional area. Further discussions with the State Government have followed on from this event, in particular 
access for regional start-ups and entrepreneurs to Lot Fourteen co-working spaces, and support for 
entrepreneurs through the Commonwealth funded Entrepreneurship Facilitator role.  
 
The Clare Valley Tourism Forum attracted 120 attendees over 2 days to Clare Valley, to discuss issues relating to 
regional tourism development and to hear from keynote speakers including Alla Wolf-Tasker from Daylesford 
House, about destination development. Feedback from attendees has been overwhelmingly positive, with plans 
to hold the event annually.  
 



OUTCOME THEME 6 Advice supports development outcomes. 
OUTPUT vi 
 

For Your Region: 
 Provide evidence-based advice to the Commonwealth on critical regional development issues; and 
 Provide information on regional activities and competitive advantages to all levels of government, industry, 

business and community sectors. 
Did it have an impact? 
For each of the Performance Measures 
provide a broad statement of 
achievement against the Outcome, 
summarising what the RDA did and how 
well it was done.  Describe any evidence 
of impacts to date or the logic that 
underlines expectations of impacts in the 
future. 

The YMN Regional Mega Forum attracted a large amount of regional promotional coverage, with ABC Radio and 
Southern Cross television both attending and setting up live crosses and interviews with both presenters and 
attendees throughout the day. The evening before RDAYMN co-hosted, with AusIndustry, a networking evening 
for guest speakers and regional guests to discuss issues relating to the Yorke and Mid North region, funding from 
the additional financial contributions provided by the Commonwealth government in February 2019.  
 
The Port Pirie Jobs Fair exceeded the expectations of the Minister and the Department in regards to the number 
of job seeker attendees, the number of exhibiting employers and the number of jobs on offer. Media coverage 
was strong with the Hon Rowan Ramsay MP opening the event and providing interviews to local news and media 
outlets during the day. Feedback from employers who exhibited has been very positive, with many making 
connections with eligible job seekers and going on to interview and offer positions through connections made at 
the jobs fair. One employer commented that they no longer needed to advertise for their current and future 
vacancies as they had received such a large response from eligible job seekers during the fair.  
 
The Clare Valley Tourism Forum was well attended and covered by local media outlets. Survey responses from 
attendees indicate they wish to make this a yearly event, and appreciated the calibre of speakers and the chance 
to connect and network with fellow industry businesses across the two day event.  
 

Social Media Usage 
Describe Communications and Social 
Media activities e.g.  
Extensive use of social media, emails 
and website to connect Your Region with 
industry sectors, international trade 
partners, financial markets, regional 
entrepreneurs and business leaders to 
attract investors to explore new 
opportunities to grow local jobs in Your 
Region. 
Increased use of social media channel 
and attraction to website. 

 
Events continue to drive RDAYMN’s engagement with local business and industry. Highlighting innovations, 
discussing new ideas and delivering knowledge and understanding are the foundational aspirations of each 
regional event.  
 
The ability to cross-promote Governmental programs, including the BBR Funding and other grant sources, has 
maintained a strong focus for information sessions and promotional activities.  
 
Events are promoted on our facebook page: https://www.facebook.com/pg/rdaymn/events/?ref=page_internal 
And also on our website: http://www.yorkeandmidnorth.com.au/events/ 
 
The grants and events sections of our E-Business newsletter are our most clicked on sections.  
 
 
 



 
 

RDAYMN 2018-2019 Media Report 

PURPOSE 

To inform the Commonwealth of the media activities carried out over the past financial year to promote projects, 
activities and the RDAYMN brand. 

 

BACKGROUND 

RDAYMN uses a number of media methods to communicate our projects, activities and events, which serve to 
promote the RDAYMN brand and our range of services. The following activities have been carried out in the 
corresponding reporting period (July 2018-June 2019). 

 

MEDIA RELEASES 

The following media releases have been sent out during the reporting period: 

 Emerging Leaders Yorke Peninsula August – 4/9/18 
 State Budget Release – 5/9/18 
 Peterborough Mainstreet Award 2018 – 23/9/18 
 RDAYMN Annual Report Showcase 201718 – 23/9/18 
 Entrepreneurs Leadership Program 23/9/18 
 RDAYMN Internet Consultation – 5/11/18 
 RDAYMN Board Media Release – 14/2/19 
 Shop Local Campaign – 04/2/19 
 Show you care – living and loving ‘LOCAL’ – Northern Argus Article – 5/2/19 
 YMN Regional Forum 2019 – 19/2/19 
 Time for us to embrace our digital future – Northern Argus Article – 4/3/19 
 BBRF Round 3 Successful Applicants – 13/3/19 
 YMN Regional Forum 2019 Wrap Up - 19/3/19  
 How can you drive tourism in our Clare Valley? – Northern Argus Article – 7/5/19 
 Increasing productivity in your business – Northern Argus Article – 3/6/19 
 Clare Valley Regional Tourism Forum – 05/6/19 
 Multi Trades Media Release – 25/6/19 

 

MEDIA ACTIVITIES 

 ABC Radio Interviews - Yorke and Mid North Regional Forum 
 Magic FM Live Broadcast – Lynn and John Shop Local 
 Southern Cross TV Interview – Yorke and Mid North Regional Forum 
 Legislative Council President Meeting Port Pirie 
 Southern Cross News - Heavy Industry and Trade Multi Skills Program 
 Magic FM – Jobs Fair Event Promotion 

FEATURED NEWS ARTICLES 

 Regional Disability and Well-being forum held in Pirie 25/9/18 
 Leadership of South Flinders in good shape 25/9/18 
 UniHub Spencer Gulf campus taking shape 14/12/18 



 
 

 Pre-season AF Showdown to generate $900 000 8/1/19 
 Regional Music Program Launched in Pirie 20/3/19 
 At least 215 jobs to be created at Warnertown 9/4/19 
 Three major announcements for Pirie in less than a week 25/4/19 
 Networkers told at Port Pirie about federal jobs campaign 21/9/19 
 Unique Training Course to be conducted in Port Pirie 24/6/19 
 Come See Change messages to be seen by thousands 26/6/19 

 

FACEBOOK          

RDAYMN

 

PETERBOROUGH COMMUNITY DEVELOPMENT NEWS

 

 

 

 

 

 

 

 



 
 
SOUTHERN FLINDERS TOURISM 

 

CLARE VALLEY

          

TWITTER - @RDAYMN           

 

INSTAGRAM - @CLAREVALLEYSA           



 
 

 

WEBSITE – WWW.YORKEANDMIDNORTH.COM.AU       
  

 

 
E-NEWSLETTERS             

RDAYMN Business E-Newsletter (all newsletters sent out first week of every month) 

 AVG Year end: June 2019 

Number of 
recipients 

3262 3619 

% of opens 22.44% 23.8% 

Most clicked 
section/topic 

Grants, Events, YMN website Grants SA, YMN Events, Regional 
Plan on YourSay 

Campaign 
Clicks from 
Facebook 

31 17 



 
 
 

Disability Workforce Hub  

 AVG Year end: June 2019 

Number of 
recipients 

558 625 

% of opens 25.15% 22.4% 

Most clicked 
section/topic 

Employment Opportunities, provider 
meetings 

Regional Job Vacancy Map, 
Employment Opportunities  

Campaign 
Clicks from 
Facebook 

15 16 

 

Jobs & Skills Network 

 AVG Year end: June 2019 

Number of 
recipients 

587 657 

% of opens 24.25% 19.4% 

Most clicked 
section/topic 

Training Courses, RET Program, Updates 
on sector 

Heavy Industry and Trade Program 
(RET), TAFE SA Short Courses, 
Working with Children Screening 

Campaign 
Clicks from 
Facebook 

10 11 

 

 

Clare Valley Tourism 

 AVG Year end: June 2019 

Number of 
recipients 

289 349 

% of opens 35.25% 31.5% 

Most clicked 
section/topic 

Regional Website, ATDW, funding, 
Tourism development, 

CV regional Tourism Forum, Regional 
Website, Cellar Door Grant 

Campaign 
Clicks from 
Facebook 

5 11 

 

 



 
 
Southern Flinders Tourism 

 AVG Year end: June 2019 

Number of 
recipients 

156 155 

% of opens 29.12% 33.5% 

Most clicked 
section/topic 

Tourism Development, FRO Forum 
(Events), TICSA 

CV Regional Tourism Forum, SATC 
ATDW Info sheet,  

Campaign 
Clicks from 
Facebook 

5 4 

 

Peterborough (first edition sent January 2019) 

 AVG Year end: June 2019 

Number of 
recipients 

176 176 

% of opens 34.75% 28.7% 

Most clicked 
section/topic 

Community hub and community based 
events 

Community opportunities (Uni SA) 
 

Campaign 
Clicks from 
Facebook 

38 9 

 



 

 

 
Local Government Partners 
Clare  &  Gilbert  Valleys  Council  |  Barunga  West  Council 

District  Council  of  Mount  Remarkable  |  Northern  Areas  Council 

District  Council  of  Peterborough  |  Wakefield  Regional  Council 

Yorke  Peninsula  Council  |  Regional  Council  of  Goyder 

Copper Coast Council | Port Pirie Regional Council 

District Council of Orroroo\Carrieton 

 

 

 

 

 

 

RDAYMN Annual Report on Outcomes  

Case Studies 

2018-2019 

 

PETERBOROUGH COMMUNITY DEVELOPMENT OFFICER 

‘Pool of Ideas’ Initiative 

Creating a ‘POOL’ of Ideas for Peterborough was an initiative of the RDAYMN Peterborough 
Community Development Officer (PCDO) and the Uniting Country SA Community Liaison Officer 
(CLO). The aim of this project was to increase engagement with the positions, increase awareness 
within the wider community, a collated training calendar and a list of project priorities for the 
coming year.   

This project consisted of three elements; A community event, held 22 February 2019 at the 
Peterborough Swimming Pool; Engagement with two local Primary Schools and the High School; 
and a community survey. 60 people attended the event and 100 responses were collected.  

This project, involving several engagement strategies, collated and produced a helpful source of 
information surrounding project ideas, training prioritised by the community, strengths and 
weaknesses, threat’s that might hinder the positive future of Peterborough and opportunities that 
could be explored.  

A large list of project ideas were compiled and then voted on, the five most popular included, 
upgrading the Basketball Stadium, Victoria Park upgrades, improvements to roads and footpaths, 
to encourage more big business to the area and develop local fitness opportunities. The training 
discussion identified first aid, sport training for kids and education on life skills as priorities.  

Community opinions were gauged and collated through this process. This coupled with 
demographic data and key strategic plans for Peterborough will better able the PCDO and PLO to 
plan and implement project ideas, grant applications and training opportunities into the future, with 
several projects planned for the 2019-20 financial year.  

In recent years Peterborough has seen a number of activities focused on revitalising the Main 
Street including upgrades to 25 business facades, hiding of exposed powerline cabling, the 
encouraged use of outdoor dining facilities and access to free WI-FI. Today, Peterborough’s Main 
Street is restored and attractive with enhanced technological capability.  
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Live, Play, Stay Strategy 

The Peterborough Live, Play, Stay Branding Strategy follows the above with a particular focus on 
the Main Street Renewal Project, which won the Kelledy Jones Best Regional Main Street in the 
2018 Mainstreet SA Awards. Through this project the steering committee is hoping to develop a 
place brand and positioning strategy for Peterborough, with the aim to result in a solid enduring 
brand that establishes a positive perception of Peterborough as a town. 

RDAYMN and Council worked together to submit an application through the Building Better 
Regions Fund and were successful in receiving funding for this project. 

Algo Mas, an established graphic design and communications studio based in Adelaide, have been 
engaged to complete the project and help create a place brand for Peterborough. The steering 
committee particularly liking the consultants work on Victor Harbor – Encounter It All Branding and 
Unearth Whyalla.  

This project is currently underway with completion expected prior to March 2020, when an 
overarching consistent place brand and branding strategy for Peterborough, that will promote the 
town as a more attractive place to live, visit and invest, will be launched.  

______________________________________________________________________________ 

REGIONAL EMPLOYMENT TRIALS 

Assessment and Facilitation 

In 2018 the Yorke and Mid North region was announced as one of ten pilot sites for a new 
employment program funding model called the Regional Employment Trials through the 
Department for Employment, Skills, Small and Family Business. Commencing in June 2018, this 
program aimed to deliver $1M in funding for employment and training programs for job seekers 
currently receiving support from JobActive and ParentsNext providers. Working with a local 
Employment Facilitator, the RDAYMN board was tasked with providing the initial assessment of 
eligible applications for this funding pool. A sub-committee of the board conducted assessments of 
each project proposal, and delivered recommendations and feedback on the concept, design, 
industry linkages and regional need of each proposal. This feedback helped shape each 
application on its way to the AusIndustry grants portal, and provided regional intelligence and local 
context for each proponent.  

In order to deliver regionally appropriate and industry supported programs under the Regional 
Employment Trials, RDAYMN will drive the delivery of three programs under the trials – the Multi 
Trades training program, Skills to Support Disability Training program, and the Employment 
Options Greenlight2Work program. As the delivery partner RDAYMN contributes its local 
intelligence, regional networks and in-depth understanding of local job markets and conditions 
facing job seekers.  
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Multi Trades Training Program 

The Heavy Industry and Trades - Multi Skills program has been developed by RDAYMN and local 
employers to provide job seekers with the skills needed to gain employment in sectors where there 
is strong industry demand for workers. The project provides 20 weeks of intensive skills and 
personal development training to job seekers and provides an environment for them to become 
work ready for employment in the heavy engineering industry.  
 
The project was set up in response to heavy industry in Port Pirie experiencing difficulties in 
recruiting work ready employees whilst at the same time providing opportunities for the 
unemployed to experience, if they choose, a new life changing career opportunity. It is funded 
through the Australian Governments Regional Employment Trials Program as the result of a 
successful application from RDAYMN into the fund.  
 
The program is being delivered in Port Pirie and provides job seekers with a diverse range of skills, 
experience and support across four trade and heavy industry sectors: 

 Engineering 
 Electrical/Renewables 
 Construction 
 Civil & Mining 

 
This program will ensure the region has pool of work-ready people to meet the current and future 
workforce needs of these sectors. Job seekers who successfully complete the course will have the 
skills required to commence entry-level positions including labourers, operators, apprenticeships, 
traineeships and trades assistants. 
 
The recruitment process was intensive, ensuring that typical heavy industry recruitment was 
replicated.  The steps included, aptitude testing, an interview and a full fitness for work medical 
assessment including drug & alcohol testing 
 
A valuable addition to the program is the engagement of an industry mentor, supporting 
participants throughout the program.  We have contracted an ex-Nyrstar tradesman, recently 
retired after 44 years of service, to provide mentoring support to the participants in the program.  
 
Employment for graduates of the program is not guaranteed although there are a diverse range of 
current positions available across the engaged employer group. A number of businesses 
supporting the program have indicated a commitment to employ participants from the program who 
complete the initial 20 weeks of the program and meet the criteria determined by those 
businesses. Such criteria includes: 
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 Good attendance whilst on the program 
 Drug and alcohol free (Participants are breathalysed every morning and will be  randomly 

drug tested) 
 Minimum numeracy, literacy and mechanical reasoning levels as required by the employer  
 Demonstrated commitment to working safely  
 Demonstrating appropriate behaviours and attitude - respect, courteousness,  
 Exceptional dedication, time attendance and performance whilst on work experience  

 
The Businesses supporting the program are: 

 Oz Minerals 
 Nyrstar 
 Gadaleta Steel 
 McMahon Services 
 SJ Cheesman 
 Alsanto Construction 
 TEC  
 Yourtown 

 
The program has successfully recruited 13 full time participants with an additional 4 participating 
on a part-time basis for the first group intake.  
The program was launched at TAFESA on 22nd July 2019 and will run for 20 weeks until 6th 
December 2019. 
 

Greenlight2Work 

Greenlight 2 Work will engage 40 unemployed young people aged 17-24 years living in the Yorke 
and Mid North region who face challenges in gaining employment, as they do not have a driver’s 
licence. The program will be delivered over seven weeks (5 individual blocks over the year) and 
will include industry visits to raise awareness of job opportunities in the local area, a planned 
pathway to a realistic and achievable employment goal, develop job search skills, connect with 
local employers, achievement of Learner’s Permit and progress towards a Provisional Drivers 
Licence and individual support to connect with other services for improved employment and 
personal wellbeing. 

Successful Outcomes to Date: End of Week 3 – 7/8 participants gained their Learners Licence. 

Industry Visits undertaken to date include: 

 Woolworths Port Pirie, Tory Annese, Manager showcased the business to the group. 

 Boats & Bikes Port Pirie, Mayor Leon Stephens gave an inspirational talk. 
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 Midstate Home Timber & Hardware, Esmond Road Port Pirie,  

 Intersport Port Pirie, Proprietor, Mark Hanlon. 

Future visits are planned to include: Sundrop Farm, Feedlot Orroroo, Port Pirie Festival Centre. 

Industry Speakers are a vital component of the program, these have included: 

Matt Hunter, Nyrstar, Training & Development Coordinator. 

Lynn Evans-D’Angelo, ACSA, Workforce & Industry Development Officer. 

 

Matt Hunter Nyrstar, discussing Traineeships and Apprenticeships, Employability Skills & Industry 
needs. 
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Skills2Support 

The Disability Care project will address high levels of unemployed jobseekers in the region, in a 
sector that is facing significant workforce challenges and a growing demand for skilled workers. 
The project will provide 70 jobseekers with a diverse range of skills, experience and support across 
the Disability and Community Care sector to help ensure the region has a pool of work ready 
people to meet the current and future workforce needs. 
 
The project will contain the following main components:  

 Discovery Sessions 
 Career Exploration 
 Care Careers Tasters 
 Industry Visits 
 Employer Engagement 
 Promotion 

 
Participants of the Care Careers Taster program will be provided with the following:  

 Disability DHS Screening 
 Q&S Worker Orientation Unit 
 First Aid & CPR 
 Manual Handling 
 Child Safe Environments 
 Personal Care accredited training 
 Completion of the Harrison Screening Assessment  

Participants will also undertake a Disability Awareness & Working with Diverse People workshop, 
delivered by National Disability Services.  
 

Port Pirie Jobs Fair 

In an effort to promote the existing and future vacancies across a range of industries in and around 
Port Pirie, RDAYMN applied to deliver the Port Pirie Jobs Fair on behalf of the Department for 
Employment, Skills, Small and Family Business. Held at the Northern Festival Centre on Friday 
21st June, the event attracted 526 attendees to discuss jobs and employment pathways with 35 
employers. A range of industries were represented including aged and disability care, heavy 
trades, mining and manufacturing, agriculture and meat processing. 9 information sessions relating 
to specific employers or industries provided much-needed information about employment 
pathways, and a total of 2,476 jobs were on offer at the Fair (including 1,500 harvest casual 
positions). Feedback from employers has been extremely positive with a number of job seekers  
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walking away from the event with interviews, and successful job matching taking place after the 
event. Job seekers were eager to discuss their plans with relevant employers, with many 
remarking they were not aware that there were so many different job on offer in Port Pirie. The day 
was an overwhelming success, made possible by a range of supporting organisations who 
partnered with RDAYMN to deliver a professional event.  

______________________________________________________________________________ 

YORKE AND MID NORTH REGIONAL FORUM 

‘Initiators and Innovators’ 

Regional Development Australia Yorke and Mid North (RDAYMN), Legatus Group of Councils and 
the Northern & Yorke Natural Resources (NRM) delivered the 2019 Yorke and Mid North Regional 
Forum on the theme “Initiators and Innovators”, held at the Copper Coast Sports and Leisure 
Centre in Kadina on Friday 22nd March.  
 
More than 120 delegates attended the official opened by Jim Whalley, SA’s inaugural Chief 
Entrepreneur.  The Office of the Chief Entrepreneur works collaboratively with businesses, 
researchers and investors to facilitate connections, provide advice and position South Australia as 
a destination for entrepreneurship and innovation.  
 
Also presenting a keynote address was Scott Boocock, inventor of Hegs Pegs and author of ‘The 
Aussie Innovator’ – Scott discussed how he thrives on creating new opportunities and enjoys 
inspiring other inventors and innovators to believe that with perseverance they too can make their 
dreams come true. Scott shared his journey from great idea to full production.  
 
The afternoon sessions ran concurrently with speakers across 4 topic areas including Technology, 
Community, Innovation and Environment delivering thought-provoking and innovative topics 
ranging from how remote working will change the face of employment, to the emerging importance 
of technology for traditional industries such as agriculture.  
 
A networking dinner held the night before enabled speakers and regional staff to build their own 
connections, and share regional stories of innovation and value-adding.  
 
Inspiring delegates to think outside the square, the 2019 YMN Regional Forum encouraged each 
of us to work together to build our own innovation eco-system across the Yorke and Mid North. 
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______________________________________________________________________________ 

DESIGNATED AREA MIGRATION AGREEMENT FOR REGIONAL SA 

A Designated Area Migration Agreement is a defined geography where employers can access 
skilled and semi-skilled overseas workers in areas where there are labour shortages through a 
structured process that allows concessions not applicable to other employers outside the Migration 
Area.   

Concessions to the criteria of a Temporary Skill Shortage Visa Subclass 482 (previously subclass 
457) may include specific occupations, English language requirements and the Temporary Skilled 
Migration Income Threshold (TSMIT).   

A DAMA provides flexibility for an area to respond to local economic and labour market needs 
through a review process. There is strong evidence a DAMA has the ability to strengthen business 
confidence for future growth and investment through the acknowledgement of State and Federal 
Government support and action for a regional workforce.   

RDAYMN, assisted with the regional RDA SA network, organised and co-ordinated the business 
case for the application for State Government which resulted in The Designated Migration Area 
Agreement for Regional SA has been signed off by the Commonwealth Government in May 2019.  
The application included 42 occupations which are critical to the future success of regional South 
Australia.   
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